
 

Louisiana 4-H Act to Impact Challenge Series 
Presented by: Louisiana 4-H Citizenship Board 

 
Act to Impact is a statewide, service-based competition where Junior Leader clubs across Louisiana 
compete based on their community service and civic engagement efforts. 

Each club can choose to: 
• Complete the main challenge and any side quests, 
• Complete only the main challenge, or 
• Complete one or more side quests. 

Your club decides how to approach the challenges and who will participate. Some challenges require 
videos, while others require photos. 

• Main Challenges = 30 Civic Points 
• Side Quests = 10 Civic Points each 

To submit your entries, upload the required videos and/or photos each month using the link below. 

Submission Link: https://lsu.qualtrics.com/jfe/form/SV_5ssmV4MjKXtuk3c or scan the QR Code. 

 
MONTHLY DEADLINES: 

• November Challenge – December 15, 2025 
• December Challenge – December 31, 2025 
• January Challenge – January 31, 2026 
• February Challenge – February 28, 2026 
• March Challenge – March 31, 2026 
• April Challenge – April 30, 2026 
• May Challenge – May 31, 2026 

The leaderboard will be updated monthly on our official website and we will share updates at the Junior 
Leadership Conference (JLC). The top three clubs on the Civic Leaderboard will be recognized at 4-H 
University (4-H U), and the first-place club will receive an award. 

Thank you for participating in this friendly competition! Remember, the heart of Act to Impact is giving 
back to your community, keep service at the center of everything you do. 

Sincerely, 

The Civic Engagement Committee 
Louisiana 4-H State Citizenship Board 

  

https://lsu.qualtrics.com/jfe/form/SV_5ssmV4MjKXtuk3c
https://www.lsuagcenter.com/topics/kids_teens/events/events/4hu/leadership-boards/citizenship-board


NOVEMBER CHALLENGE & QUEST 

Main Challenge: 
Conduct a video interview with a real-life hero in your community. 

Requirements: 

• Videos must be 2 – 4 minutes in length 
• Introduction of Junior Leader/s and the real-life hero. 
• Minimum of 4 questions. 
• Example Questions: 

o What led you to choose this career? 
o What is something you wish people knew about your job? 
o If you could change one thing about your job, what would you change? 
o What is your favorite thing or most impactful thing you have done in your career? 

 

Side Quests: 
1. Conduct an interview with an everyday hero 

a. Requirements: 

i. Video must be 1 - 2 minutes in length 
ii. Interview anyone with any sort of career. 

iii. Minimum of 2 questions. 
iv. Must be a different interview from the main challenge. 
v. Example Questions: 

1. What led you to choose this career? 
2. Has this career helped you get involved with your community? If so, how? 

2. Create ‘Thank You’ cards for veterans and donate them to a local Veterans Post or Veterans 
Home for Veterans Day. 

a. Requirements: 

i. Submit a photo of your club donating the cards to a veteran’s organization of your 
choice. 

ii. Create 15+ cards as a club in appreciation of veterans 
iii. Donate to a local organization for veterans of your club’s choosing 

3. Donate canned goods to a food pantry in the spirit of Thanksgiving. 

a. Requirements: 

i. Submit a photo of your club donating items to a food bank/pantry 
ii. Must collect 10+ canned goods to donate to a local food pantry 

  



DECEMBER CHALLENGE & QUEST 

Main Challenge: 
Participate in the Louisiana 4-H Day of Service and create a video showcasing a service 
project of your club’s choosing. Additionally, share your service project on your 
club’s/parish’s social media page and add the hashtag #LA4-HDayofService. 
Requirements: 

• Videos must be 2 – 4 minutes in length 
• Video must include 

o Name of the Service Project, explanation of the project, it’s impact on an 
individual/group/community, and includes pictures and videos of the group completing the 
project. 

 

Side Quests: 
1. Identify three (3) needs in your community and create a poster with practical and realistic 

solutions to those problems 

a. Requirements: 

i. Submit a photo of the poster 
 

2. Deliver edible treats to your local first responders (police, fire, EMT) to show your 
appreciation. 

a. Requirements: 

i. Submit a photo of your group with the first responders as you deliver the items 

3. Create a promotional video geared for 4th-5th graders about a cause. 

a. Requirements: 

i. Create a video that is 1-2 minutes in length, that explains a cause or issues within 
your community, and how they can help comeback or address the issue. 

ii. Example Issues: 
1. Poverty 
2. Recycling 
3. Homelessness 
4. Education 

  



JANUARY CHALLENGE & QUEST 

Main Challenge: 
Host a workshop for younger 4-H’ers to learn about a skill of your Jr. Leader Club’s choice. 

Requirements: 

o Must a 2-4 minute video recap of your workshop that includes pictures and/or video clips 
from the actual event. Be sure to explain what skill was taught. 

 

Side Quests: 
1. Create dog/cat toys as a club and donate to your local animal shelter. 

a. Requirements: 

i. Submit a photo of your club donating the made toys to your local animal shelter 

2. Turn trash into treasure! Using recycled items, create wearable art and model at a club 
meeting. 

a. Requirements: 

i. Submit a 1-2 minute video of your club making and modeling the wearing art. 

3. Create positive note and/or decorate a “Life Book” binder to donate to a foster care facility. 

a. Requirements: 

i. Submit a photo of your club donating the positive cards and/or Life Book to the 
foster care facility. 

b. What’s a Life Book 

i. A Life Book is a binder that foster parents use to keep track of important information 
about the child they are fostering. Decorating them can be more meaningful for a 
child. 

  



FEBRUARY CHALLENGE & QUEST 

Main Challenge: 
Visit a local nursing or veterans’ home and plan an activity for the senior citizens. 

Requirements: 

• Videos must be 2 – 4 minutes in length 
o Videos must explain why serving the community through the older generation is important, 

include clips and photos from the activity. 
o If videoing is not allowed inside with the residence, the video should be filmed outside the 

facility and explain what activities the group conducted. 

• Example Activities: 
o Teaching seniors’ citizens how to use technology 
o Hosting a bingo game 
o Hosting a simple exercise activity 

 

Side Quests: 
1. Interview a 4-H alumni about their 4-H experience 

a. Requirements: 

i. Video must be 1 - 2 minutes in length 

2. Share an impactful community service project your club has accomplished in the last 2 years 

a. Requirements: 

i. Submit a 1 – 2 minutes explaining the project. Be sure to include how the idea 
started/developed, how many people served, etc. 

3. Learn about the process of recycling in your parish. Describe the steps of recycling in detail 
through a list or a small skit. 

a. Requirements: 

i. Submit a 1-2 minute video explaining the steps of recycling in your parish. 
ii. Post on your parish 4-H page 

  



MARCH CHALLENGE & QUEST 

Main Challenge: 
Collectively set a S.M.A.R.T. goal for your club. List out the ideas that your club came up 
with to take steps toward that goal by month. 

Requirements: 

• Videos must be 2 – 4 minutes in length 
• Explain your club’s goal and their specific components with the S.M.A.R.T. technique.  
• Also include measurable steps based on weeks, months, or meetings  

o Explain what your club will do each month, week, or meeting to take a step closer to your 
goal. 

 

Side Quests: 
1. Invite a guest speaker to your Jr. Leader meeting and take a group photo with the speaker 

a. Requirements: 

i. Submit a group photo with the speaker. Speaker cannot be someone who regularly 
attends your Jr. Leader meeting 

2. Collect gently used books and place in a little free library for others to enjoy. 

a. Requirements: 

i. Submit a photo of your club donating at least 7 or more items inside the little free 
library. 

1. If your community does not have a little free library, but has a community 
fridge/pantry, your club can donate at least 7 or more items for that. 

2. If your community does not have either, your club can donate at least 7 or 
more books to a local school library or parish library system. 

3. Read a book to younger youth at a library event or a primary/elementary school. 

a. Requirements: 

i. Submit a photo or video of your club reading to the group.  



APRIL CHALLENGE & QUEST 

Main Challenge: 
As part of Keep Louisiana Beautiful’s Love the Book Week. Your club is asked to 
participate in a trash pick up activity. 

Requirements: 

• Videos must be 2 – 4 minutes in length, recapping what the club is doing what it meant to the club 
members to participate.  

 

Side Quests: 
1. Donate aluminum cans or pop tabs to Ronald McDonald charities, scrap metal dealers, or 

EMR locations near you. 

a. Requirements: 

i. Submit a photo of the group donating the items 

2. Learn about local or state laws that impact youth in your parish. Provide a summary of any 
effects the law has on youth.  

a. Requirements: 

i. Submit a 30 second to 1 minute video explaining the law and the effects it has on 
youth. 

3. Research a native species of Louisiana. Learn about this plant or animal and educate others 
through an informational flyer, poster, or through social media. 

a. Requirements: 

i. Submit a photo of the flyer, poster, or social media post 
  



MAY CHALLENGE & QUEST 

Main Challenge: 
Create multiple care kits with hygiene items and kind messages for the homeless or those 
in need and donate them to a homeless care center. 
Requirements: 

• Submit a group photo that includes five (5) or more care kits, include a handmade motivational 
note. 

 

Side Quests: 
 

4. Write ‘Thank You’ cards to give to donors and supporters of your parish 4-H program. 

a. Requirements: 

i. Submit a photo of the group writing the cards 

5. Create ‘Kindness Rocks’ as a club and leave them in areas around your parish. 

b. Requirements: 

i. Submit a photo of your club with the rocks created. 

6. Create a video explaining what it means to be “Beyond Ready”. 

a. Requirements: 

i. Submit a 30 second to 1 minute video that includes at least 3 Jr. Leaders explaining 
what it means to be Beyond Ready. 
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