
Advisory Leadership Council for 4-H Youth Development 
Date: February 2nd, 2026 
Location: Franklin Parish Extension Office 

Attendance:  
The meeting was called to order by Facilitator, Hannah Craddock, who reminded all members to 
complete volunteer forms if not already done. 

Agenda Items: 

1. Welcome
● Welcoming guests done by Hannah Craddock

2. Introductions of Members and Guests
● 4-H Agent and Parish Chair

○ Hannah Craddock (4-H Agent)
○ Carol Pinnell-Alison (Parish Chair)

● Members of the Advisory Leadership Council
○ Bethany Grayson
○ Neal West
○ Patricia Moore
○ Kayla Shirley
○ Chandler Grayson

3. Purpose of Meeting
● To speed educational changes, better decisions in programming, and provide a

beneficial learning experience for the Youth in Franklin Parish.
4. Roles of Franklin Parish 4-H Youth Development ALC

● Members of the Council access and assess the needs of the Parish and inform me
on changes necessary to make the programming meets the needs of the Parish,
that it is accessible, and that the program(s) are relevant and current.

5. Understanding 4-H Youth Development
● Mission

○ The 4-H mission is to help youth develop life skills, knowledge, and
attitudes so they can become productive, contributing members of society.

● Organization
○ Smith Lever Act 1914 Created cooperative extension service- branched

into 3 things: USDA, LSU Land Grant System, County/ Parish
governments (innovate, educate, and improve lives)

● Funding
○ State Appropriated Funding (22-23): 78.01% state, 12.06 Federal, 3.62

statutory dedications, and 6.31% self-generated



○ Extension Funding is 51.37% State funding, 23.97% in federal funds, 
21.8% in local funds, and 2.87% in self-generated 

● Programming 
○ Tree of Lyfe Skills: A series of six life skills lessons where each lesson 

included a simple, hands-on activities which allowed students 
to demonstrate and reflect on practical life skills and followed the 
experiential learning model. 

○ Adulting Ⅰ: In a technology and data driven world, focus in education has 
moved toward STEM and away from life skills. Many teens may graduate 
academically prepared but do not know and understand the responsibilities 
of moving into the adult world. High school and college are excellent in 
teaching many valuable skills but life skill education and how to apply 
such abilities to real-world situations is missing from academic 
curriculum. 

○ Adulting Ⅱ: This is the second series of topics chosen as a result of 
interviews with high school teachers, extension agents, counselors, 
parents, and school administrators. Lesson topics included: True Cost of a 
Habit, Responsible Relationships, Laundry Lessons, Looking for a Job, A 
Cook’s Kitchen, and Home Care and Maintenance.  

6. Identification of Issues Facing Youth Group Discussion 
● Members were given three sticky notes to write down the needs and problems to 

address for the Parish Youth. The sticky notes were then grouped together based 
on similarity of ideas and voted on for the top 5 issues that need to be addressed.  

○  The Top Five Issues voted on: 
■ Adulting 101 (work readiness, life skills. Career prep, and financial 

literacy activities) 
■ Livestock Programs (Where to start on Livestock, more clinics, 

more advertisement) 
■ STEM (More focus on STEM activities, emphasis on engineering) 
■ Field Days (more summer programming, more activities) 
■ Trades (emphasizing opportunities through trades) 

7. Next Steps 
● Adulting 101 will be a focus point of the upcoming program year. Members of the 

council recommended to continue 25-26 program activities and plans.  
● Livestock Clinics are of peak interest among the community. Members wish to 

see kids participate more in livestock projects, be it large or small.  
● STEM, another focal point of the program year. Members recommended teaching 

youth on engineering and mechanics. A workshop or activity was recommended.  
● Emphasis on Trades and other professions for youth between 6-12th grade. There 

is already an event called “Syrah Tech Tour Day’ where youth tour a chemical 



engineering factory and speak with employees of the establishment; many of 
which have trade experience. Continuing activities such as this and creating new 
ones were advised.  

● Summer programming availability for the upcoming program year. Activities 
such as field day and other available programs for the summer. 

8. Next Meeting Date 
● Next meeting date was discussed. Hard date yet to be determined but a 

notification will be sent out in advance prior to. 
9. Adjourn 

 The meeting adjourned at 6:00 PM.  


