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Introduction
Louisiana 4-H is an educational program of the LSU AgCenter serving over 178,000 youth annually through 
sixty-four parish offices.  For over 100 years, 4-H members throughout Louisiana have benefited from life-skills 
acquired through hands-on educational experiences provided by dedication Extension professionals and 
volunteers. 

Through 4-H youth gain knowledge in agriculture, healthy living, leadership, citizenship, environmental 
conservation, and STEM (Science, Technology, Engineering, and Mathematics).  These skills position the youth 
to be equip to handle the daily challenges throughout their adolescent and adult lives.  Youth engaged in the 
4-H program are 4X more likely to give back to their communities, 2X more likely to make healthier choices, 
and 2X more likely to participate in STEM activities.  These statistics show 4-H is making a difference in the lives 
of our young people.

While the research shows the success of our program in the past, the Louisiana 4-H program is committed to 
increasing our impact on the youth through our “Vision 2025” Strategic Plan.  Using the input from Extension 
professionals, youth, adults, volunteers, and other stakeholders the strategic plan will allow us to address the 
needs and services of our organization from 2019 to 2025, helping continue 4-H’s position as the largest youth 
serving program in Louisiana.

Toby Lepley, Ph.D.
Associate Vice-President & 4-H Program Leader
LSU AgCenter
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Organizational systems must support positive youth development in all levels of the organization. For the program to grow and thrive, 
we must have enough adequately trained staff and volunteers to provide high-quality programming for Louisiana youth through a 
variety of delivery modes. The Effective Organizational Systems committee has identified six goals. The following objectives support the 
main goals: School partnerships, branding, risk management, program partnerships, and use of technology to collect and disseminate 
data. Implementing effective organizational systems will help the Louisiana 4-H program grow and thrive for generations to come.

Imperative 1
Effective
Organizational
Systems
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GOALS

Goal 1 4-H continues to be led through a shared leadership model.

Goal 2 Utilize partnerships to strengthen the impact of 4-H programming.

Goal 3 Utilize technology to support effective organizational systems.

Goal 4 Increase public awareness on the variety and quality of youth development opportunities and 
experiences offered by Louisiana 4-H.

Goal 5 Ensure safe environments at 4-H events and activities through the assessment of potential crisis 
situations.
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The Louisiana 4-H program will prioritize expanding its reach to currently underserved youth, with the accountability, training, and 
faculty needed to ensure all youth are welcomed and provided with high-quality and appropriate youth development.

Imperative 2
Access, Equity, and 
Opportunity
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GOALS

Goal 1 Implement trainings for staff, volunteers, and youth on subjects related to access, equity, and 
opportunities within the 4-H program.

Goal 2 Engage in the recruitment of a diverse youth population.

Goal 3 Provide a safe and inclusive environment for all youth engaged in Louisiana 4-H and 4-H programs.
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The LSU AgCenter and Louisiana 4-H Youth Development program value professionals and volunteers (adults and youth) as caring 
role models in program implementation. The program strives to recruit professionals and volunteers who are representative of the 
population to engage a diverse audience in a safe and nurturing environment. Upon recruitment, professionals and volunteers are 
engaged in significant learning opportunities delivered in a variety of methods and then placed in meaningful roles that empower 
them to deliver high-quality, positive youth development programming.   

Imperative 3
Exceptional People, 
Innovative Practices
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GOALS

Goal 1 Extension youth development professionals will have a strong understanding of youth development 
concepts and the communities they serve.  

Goal 2 Increase the volunteer base of well-trained, screened, and supportive individuals in order to expand 
the capacity of the 4-H program. 

Goal 3 Provide professional development experiences in order to develop skilled, knowledgeable, and en-
gaged 4-H volunteers and staff. 

Goal 4 Promote 4-H as a recognized youth development programming leader in the area of positive youth 
development. 



Vision 2025 Louisiana 4-H Youth Development

10

To provide extraordinary opportunities to learn, Louisiana 4-H must continue to build on solid research and evaluation, incorporate the 
latest developments in learning theory, and maximize its ability to deliver experiential programming while meeting high standards of 
accountability. Three major goals in these areas will define our plan for meeting the expectations of quality we have defined.

Imperative 4
Extraordinary 
Opportunities to 
Learn
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GOALS

Goal 1 4-H learning is grounded in research-based theories and practices and sound educational models.

Goal 2 Louisiana 4-H engages youth through various program-delivered models.

Goal 3 4-H programs meet a high standard of quality and accountability.

Goal 4 Strengthen our alignment of 4-H programing within the school systems of Louisiana.
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The LSU AgCenter and the Louisiana 4-H Youth Development program recognize that 4-H is growing current and future leaders who 
contribute to their communities, the country, and the world. In order to build active and informed individuals who have the ability 
and desire to make an impact in today’s multicultural world, youth need the opportunity to respond to emerging issues through civic 
engagement and volunteerism. They also need experiences that equip them with the skills necessary to step up as leaders and make 
decisions about their futures. 

Imperative 5
Power of Youth
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GOALS

Goal 1 Youth develop their potential and are leaders in their communities to become civically engaged.

Goal 2 Youth are prepared for the future by displaying positive life skills.

Goal 3 Youth are partners in their success.
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Imperative 1:  Effective Organizational Systems

GOAL 1 4-H continues to be led through a shared leadership model.

Objectives Action Steps Measures
EOS 1.1 Louisiana 4-H will 
expand parish, regional, 
state, and national leadership 
experiences for youth, 
volunteers, and 4-H agents.

EOS 1.1.A. The 4-H faculty will plan and conduct 
trainings, volunteer programs, orientations, and 
opportunities to address the need for enhancing 
opportunities for youth, volunteers, and agents at all 
levels of 4-H. 

• EOS 1.1.A. 4-H faculty will ensure that youth 
representatives are involved in making 
programmatic decisions. 

• EOS 1.1.B. 4-H Organizational Leader Reports will 
be monitored to track member engagement. 

• EOS 1.1.C. Participant numbers will be 
monitored for 4-H trainings, including, but not 
limited to, risk management, camp counselor, 
shooting sports and master volunteer program 
opportunities.

EOS 1.2 4-H will enhance 
stakeholder input to guide 
the overall direction and 
programming of the Louisiana 
4-H program.

EOS 1.2.A. The state 4-H administration will implement a 
statewide advisory group for 4-H leadership to acquire 
input for overall direction and programming needs.

• EOS 1.2.A. The state 4-H administration and 
staff will develop, recruit, and implement 
the advisory committee in first year of plan 
to engage committee in programming and 
planning.

EOS 1.3 Agents will increase 
the diversity of Parish Advisory 
Committees.

EOS 1.3.A. State 4-H staff and 4-H regional coordinators 
will conduct training for 4-H agents that provides 
necessary tools and resources for recruiting a more 
diverse volunteer base to serve on parish advisory 
committees. 4-H regional coordinators and regional 
directors will utilize tools to review current and potential 
opportunities through performance evaluations.

• EOS 1.3.A. 4-H agents will increase 
representation of Advisory Committee members 
reflecting community demographics.

EOS 1.4. The state 4-H staff 
and regional coordinators will 
improve Advisory Committee 
resources to make the 
input and direction of local 
programming more effective.

EOS 1.4.A. The state 4-H staff and regional coordinators 
will provide a comprehensive resource packet on 
strategies, creation, implementation, and management 
of an Advisory Committee.

• EOS 1.4.A. 4-H agents will adopt new strategies 
in the recruitment and management of 
Advisory Committees.
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Imperative 1:  Effective Organizational Systems

GOAL 2 Utilize partnerships to strengthen the impact of 4-H programming.

Objectives Action Steps Measures
EOS 2.1 Louisiana 4-H 
Foundation will increase 
support of the 4-H program 
by seeking new — and 
strengthening current — 
partnerships.

EOS 2.1.A. Louisiana 4-H executive director will work 
with 4-H agents to plan and create opportunities for 
local- and state-level 4-H Foundation board members 
to secure new financial resources.

• EOS 2.1.A.  Louisiana 4-H executive director will 
collaborate with 4-H agents to include both 
financial and in-kind support at the parish and 
state level 

• EOS 2.1.B.  Development and implementation 
of a 4-H agent professional development 
opportunity focused on seeking grants, other 
funding opportunities, and non-monetary 
partnerships.
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Imperative 1:  Effective Organizational Systems

GOAL 3 Utilize technology to support effective organizational systems.

Objectives Action Steps Measures
ESO 3.1 Utilize technology and 
online systems in partnership 
with clientele to complete 
and submit forms and financial 
payments for 4-H program 
opportunities.

EOS 3.1.A. The 4-H state administration will identify, 
secure, and implement a comprehensive online 
management system that allows for the collection 
of online information, applications, and financial 
payments through a secure web-based system and 
train faculty and staff in its use.

• EOS 3.1.A. 4-H Agents will adopt and integrate 
an online system allowing clientele to partner 
with parish and state programs to manage 4-H 
data.

EOS 3.2 The Louisiana 4-H 
Foundation and parish 4-H 
foundations will enhance the 
4-H clientele experience by 
providing online payment 
options for 4-H experiences 
through use of credit/debit 
cards.

EOS 3.2.A. The 4-H state administration will identify a 
management system to train 4-H agents and support 
staff members to create partnerships with 4-H clientele 
to enroll, register for events, and develop necessary 
reports.

• EOS 3.2.A. 4-H agents will use an integrated 
system that allows for online payments and 
accurate reporting.

EOS 3.3 The Louisiana 4-H 
administration will collaborate 
with the LSU AgCenter Human 
Resource Management 
Department to modify the LSU 
AgCenter employee portfolio 
system to mirror LSU promotion 
and tenure process.

EOS 3.3.A. The 4-H state staff will perform necessary 
reviews of current employee portfolio systems to realign 
more closely with the LSU promotion and tenure process 
in order to increase efficiency and use of agent time. 
Once revised, provide professional development from 
current members of a P&T committee to assist agents 
on increasing quality and expectations of promotional 
packets. 

• EOS 3.3.A. The 4-H administration will measure 
and monitor the number of agents submitting 
promotional packages for consideration of 
promotion in P&T process.
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Imperative 1:  Effective Organizational Systems

GOAL 4 Increase public awareness on the variety and quality of youth development opportunities and experiences offered by 
Louisiana 4-H.

Objectives Action Steps Measures
EOS 4.1 4-H state staff will 
work with the AgCenter 
Information Technology 
department to improve access 
to the 4-H program resources 
and information through 
web-based delivery and 
functionality. 

EOS 4.1.A. 4-H state staff will perform an overall review 
of the current 4-H website and utilize information to 
redevelop the site to be effective and efficient in 
delivering current information about the program, 
events, and resources.

• EOS 4.1.A. Release of an updated and user-
friendly website that communicates the 
necessary information to clientele.

EOS 4.2 4-H state staff will 
improve the ability to deliver 
statewide 4-H program 
updates and information to 
AgCenter employees and 
parish offices.

EOS 4.2.A. The state 4-H staff will collaborate with 
Information Technology to develop a consistent 
communication system that allows the 4-H program to 
effectively communicate updates on programming 
efforts, events, and opportunities in a timely manner to 
agents and support staff throughout the 64 parishes.

• EOS 4.2.A. The state 4-H staff will implement 
a communication system that is utilized and 
respected by field staff as a timely and reliable 
source of current information.  

• EOS 4.2.B. The state 4-H staff will release a 
revised 4-H intranet that provides current 
resources for agent and support staff use.  

EOS 4.3 4-H agents and 
state staff will increase the 
awareness of the 4-H program 
across the state through a 
consistent new public relations 
campaign.

EOS 4.3.A. The Louisiana 4-H Marketing Committee 
will collaborate with LSU AgCenter Communications 
to develop a marketing campaign that appeals to 
various ages within the 4-H program as well as potential 
volunteers.

• EOS 4.3.A. 4-H agents and state staff will 
measure the increase in 4-H membership of 
youth who have indicated seeing the 4-H 
marketing campaign materials. 

• EOS 4.3.B. 4-H agents will implement a National 
4-H Week promotion packet designed to 
increase 4-H awareness among schools. 

• EOS 4.3.C. Release of marketing assets to 
the parish offices for use in marketing the 4-H 
program at the local level.
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Imperative 1:  Effective Organizational Systems

GOAL 4 cont. Increase public awareness on the variety and quality of youth development opportunities and experiences 
offered by Louisiana 4-H.

Objectives Action Steps Measures
EOS 4.4 The state 4-H staff will 
collaborate with the Louisiana 
4-H Awards and Incentives 
Committee to enhance the 
opportunity for 4-H youth to 
receive recognition through an 
awards and recognition system 
that aligns with current project/
contest opportunities.

EOS 4.4.A. The state 4-H administration will collaborate 
with the Louisiana 4-H Awards and Incentives 
Committee to conduct a comprehensive review of 
the current awards and incentives program in order 
to redevelop into a system that allows for easier 
accessibility among all 4-H youth who are participating 
in a wider base of 4-H experiences beyond 4-H 
University and Records.

• EOS 4.4.A. 4-H state staff will measure the 
number and increased diversity of 4-H youth 
who are achieving recognition honors through 
the 4-H program

EOS 4.5 Louisiana 4-H will make 
awards and incentives more 
inclusive and open to diverse 
youth and members.

EOS 4.5.A. State 4-H administration will collaborate with 
the Louisiana 4-H Awards and Incentives Committee 
to evaluate the current awards and recognition 
system. State 4-H staff will develop a system that 
helps to eliminate any identified barriers, such as 
access to recognition opportunities, qualifications for 
participation, and/or internal restrictions.

• EOS 4.5.A. 4-H staff will measure the number of 
youths participating in 4-H events with award 
trips as the recognition experience.
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Imperative 1:  Effective Organizational Systems

GOAL 5 Ensure safe environments at 4-H events and activities through the assessment of potential crisis situations.

Objectives Action Steps Measures
EOS 5.1 Collaborate with the 
LSU AgCenter to enhance 
the protection of youth and 
volunteers involved in 4-H 
through a higher level of risk 
management knowledge.

EOS 5.1.A. 4-H administration will collaborate with a 
committee of agents, specialists, and volunteers to 
develop a best management practice handbook for 
risk management. Through the handbook, models for 
events such as 4-H University and 4-H Camp could be 
replicated at the parish and regional levels for similar 
events.

EOS 5.1.B. Create an emergency communication 
system for 4-H events.

• EOS 5.1.A. The state 4-H staff will release a risk 
management handbook to assist agents and 
volunteers in the mitigation of risk from 4-H 
events. 

• EOS 5.2.B. Monitor communication system 
enrollment.
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Imperative 2:  Access, Equity, and Opportunity

GOAL 1 Implement trainings for staff, volunteers, and youth on subjects related to access, equity, and opportunities within the 4-H 
program.

Objectives Action Steps Measures
AEO 1.1 4-H members, 4-H 
volunteers, and 4-H agents will 
increase their awareness and 
importance of access, equity, 
and opportunity in 4-H.

AEO 1.1.A. State 4-H staff will implement a statewide 
committee focused on the exploration and 
implementation of trainings and education of faculty, 
4-H members, and volunteers on topics related to 
access, equity, and opportunities (AEO) within the 4-H 
program.

• AEO 1.1.A. The state 4-H staff and 4-H regional 
coordinators will implement a committee to 
explore opportunities in access, equity, and 
opportunities (AEO) for 4-H to serve more youth 
adults. 

• AEO 1.1.B. The 4-H faculty will provide increased 
opportunities for youth, volunteers, and staff to 
receive designated trainings on reaching and 
serving more youth and adults.

AEO 1.2 4-H Agents, state 
board members, and 4-H 
volunteers will improve their 
knowledge and adoption 
of access, equity, and 
opportunities within the 4-H 
program.

AEO 1.2.A. The state 4-H staff and 4-H regional 
coordinators will conduct quality in-depth trainings for 
agents at least once a year and once every two years 
for youth and volunteers engaged through leadership 
boards on access, equity, and opportunities within the 
4-H program.

AEO 1.2.B. The state 4-H staff and 4-H regional 
coordinators will create hands-on learning experiences 
geared for each of the audiences to strengthen their 
role and purpose in increasing the access, equity, and 
opportunities within 4-H.

• AEO 1.2.A. Seventy-five percent of 4-H 
volunteers and leadership board members will 
complete an AEO training. 

• AEO 1.2.B. The state 4-H staff and regional 
coordinators will implement a new agent 
orientation training course related to access, 
equity, and opportunity.

AEO 1.3 4-H summer staff 
at Camp Grant Walker will 
increase awareness of access, 
equity and opportunities as 
relevant to Camp Grant Walker 
summer programming.

AEO 1.3.A. The state 4-H staff and 4-H regional 
coordinators will conduct an annual training 
for incoming summer staff members on access, 
equity, and opportunity with emphasis on inclusion, 
accommodations, and other topics specifically relevant 
to summer camp and campers.

• AEO 1.A. Camp Grant Walker will adopt more 
inclusive activities and programs during summer 
programming.
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Imperative 2:  Access, Equity, and Opportunity

GOAL 2 Engage in the recruitment of a diverse youth population.

Objectives Action Steps Measures
AEO 2.1 4-H Agents will improve 
knowledge of demographics of 
their parishes, regions, and/or 
program areas.

AEO 2.1.A. The LSU AgCenter Information Technology 
department, the state 4-H staff, the AEO State 
Committee, and 4-H regional coordinators will improve 
the reporting functionality of the existing reporting 
system to review and evaluate youth demographics.

AEO 2.1.B. The state 4-H staff and 4-H regional 
coordinators will create a planning tool through a 
collaborative effort to facilitate goal setting and 
evaluations related to civil rights priorities.

• AEO 2.1.A. 4-H agents and 4-H regional 
coordinators will increase the use of internal 
reports to evaluate parish profiles and make 
decisions related to programming and 
expanding opportunities. 

• AEO 2.1.B. 4-H agents will create improved 
goals to be reported annually during 
performance evaluations and monitored at 
the state level by 4-H state staff, the AEO State 
Committee, and 4-H regional coordinators on 
longitudinal progress.

AEO 2.2 4-H Agents will 
improve access to high-quality 
programs available to diverse 
audiences.

AEO 2.2.A. 4-H agents will implement participation 
opportunities to address the needs of diverse audiences 
(ethnicity, race, geographic location, amount of time 
one can commit to 4-H, etc.).

• AEO 2.2.A. 4-H agents will increase the number 
of new 4-H members from diverse populations 
engaging in 4-H in new and innovative models.
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Imperative 2:  Access, Equity, and Opportunity

GOAL 3 Provide a safe and inclusive environment for all youth engaged in Louisiana 4-H and 4-H programs.

Objectives Action Steps Measures
AEO 3.1 4-H agents will improve 
programming opportunities to 
be more accessible and open 
to all.

AEO 3.1.A. 4-H faculty will implement in all marketing 
pieces the AgCenter Equal Employment Opportunity 
(EEO) and Americans With Disabilities Act (ADA) 
statements for clientele to request accommodations.

AEO 3.1.B. 4-H faculty will consider accessibility of 
facilities prior to making location decisions.

AEO 3.1.C. LSU AgCenter Human Resources, the state 
4-H staff, and the AEO State Committee will create 
resources related to ADA for assessing 4-H events and 
overall compliance of parish programs.

AEO 3.1.D. The state 4-H staff and 4-H regional 
coordinators will implement training for agents to 
participate in every three years related to inclusion.

AEO 3.1.E. The state 4-H staff, AgCenter Human 
Resources, and AEO State Committee will review 
application and entry form language used in order 
to promote and encourage inclusion of all youth and 
volunteers.

• AEO 3.1.A. 4-H faculty will increase use of Equal 
Employment Opportunity (EEO) and Americans 
With Disabilities Act (ADA) statements on 
external materials. 

• AEO 3.1.B. The state 4-H staff will increase the 
number of forums that are inclusive regarding 
various aspects of demographics.   

• AEO 3.1.C. All 4-H events and activities will be 
hosted in facilities that meet ADA standards or 
allow for reasonable efforts to meet the ADA 
needs of clientele.

AEO 3.2 Improve knowledge 
of 4-H agents, staff, and 
volunteers to respond to 
access, equity, opportunity, 
and ADA inquiries.

AEO 3.2.A. The 4-H administration and state 4-H staff 
will conduct training for 4-H faculty and volunteers on 
various topics, including the areas of access, equity, 
opportunity, and the ADA, to better prepare them to 
address and accommodate when necessary.

• AEO 3.2.A. The state 4-H staff will increase 
the resources available to agents, faculty, 
and volunteers in the areas of access, equity, 
opportunity and the ADA. 

• AEO 3.2.B. The state 4-H staff, AEO State 
Committee, and 4-H administration will develop 
online trainings for agents, faculty, and 
volunteers with a 75 percent completion rate by 
2025.
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Imperative 3:  Exceptional People, Innovative Practices

GOAL 1 Extension youth development professionals will have a strong understanding of youth development concepts and the com-
munities they serve.  

Objectives Action Steps Measures
EPIP 1.1 Increase the applicant 
pool for vacant 4-H positions.

EPIP 1.1.A. 4-H faculty will increase marketing of 
advertised positions for a more diverse applicant pool 
by foster relationships with colleges in and out of state, 
including historically black colleges and universities. 
 
EPIP 1.1.B. 4-H faculty will create a stronger 
collaboration between state, region, and parish 
levels within 4-H to advertise and promote advertised 
positions throughout Louisiana and the country. 
 
EPIP 1.1.C. 4-H administration and 4-H coordinators 
under the guidance of AgCenter Human Resources will 
train 4-H faculty in promoting and marketing advertised 
positions. 

• EPIP 1.1.A. Increase demographic diversity of 
interviewees.  

• EPIP 1.1.B. Increase geographic diversity of 
interviewees.  

• EPIP 1.1.C. Increase number of applicants 
applying for 4-H positions. 

EPIP 1.2 Improve the efficiency 
of the AgCenter hiring process.

EPIP 1.2.A. 4-H administration will work with AgCenter 
Human Resources and hiring supervisors to implement 
new management practices that allow for an 
expedited process for announcing and accepting 
applications and screening and hiring agents.  

• EPIP 1.2.A. Improve efficiency through the 
reduction of the hiring timeframe for new 
agents.  

• EPIP 1.2.B. Increase pool of qualified and 
suitable applicants. 



Vision 2025 Louisiana 4-H Youth Development

24

Imperative 3:  Exceptional People, Innovative Practices

GOAL 1 cont. Extension youth development professionals will have a strong understanding of youth development concepts and 
the communities they serve.  

Objectives Action Steps Measures
EPIP 1.3 Improve the retention 
of 4-H agents at the parish 
level.

EPIP 1.3.A. 4-H administration will facilitate processes 
that examine the issues of exiting 4-H agents and 
implement professional development opportunities to 
address agent loss. 
 
EPIP 1.3.B. 4-H administration and 4-H regional 
coordinators will assess the need for new agents to 
attend graduate level courses during the first year of 
employment instead looking to having requirement 
placed in year two of employment. 
 
EPIP 1.3.C. 4-H administration will work with AgCenter 
Human Resources to explore the development of an 
agreement between the AgCenter and employees 
on tuition exemption course work to ensure continued 
employment after completion of graduate degree. 

• EPIP 1.3.A. Decrease rate of 4-H agents 
resigning their positions within the AgCenter.  

• EPIP 1.3.B. Increase effectiveness of agents 
at the parish level due to focus on learning 
responsibilities the first year instead of focusing 
on graduate classes.  

• EPIP 1.3.C. Increase rate of agent retention after 
completion of graduate work. 

EPIP 1.4 Increase the 
understanding of parish 4-H 
staffing.

EPIP 1.4.A. 4-H Administration will facilitate conversations 
that outline factors that influence staffing decisions at 
the parish level.

• EPIP 1.4.A. State 4-H staff will increase 
knowledge and awareness of how parish 
staffing is decided.
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Imperative 3:  Exceptional People, Innovative Practices

GOAL 2 Increase the volunteer base of well-trained, screened, and supportive individuals in order to expand the capacity of the 4-H 
program. 

Objectives Action Steps Measures
EPIP 2.1 Improve knowledge of 
youth and adult volunteers in 
youth development.

EPIP 2.1.A. 4-H faculty will provide enhanced 
educational opportunities to youth and adult volunteers 
in order to serve in meaningful volunteer roles.

• EPIP 2.1.A. 4-H agents will have an increased 
number of trained volunteers assisting in the 
management of the local and parish 4-H 
programs.

EPIP 2.2 Expand volunteer 
recognition program.

EPIP 2.2.A. 4-H faculty will revise the current volunteer 
recognition program to support the great need of 
volunteer utilization at the parish, region, and state 
levels.

• EPIP 2.2.A. 4-H agents will have an increased 
number of youth and adult volunteers being 
recognized for their contributions to Louisiana 
4-H.

EPIP 2.3 Louisiana 4-H will 
develop a system to gather 
impact of volunteer services 
through collection of hours 
contributed and contacts 
served.  

EPIP 2.3.A. State 4-H staff will work with the AgCenter 
Information Technology department to develop an 
online system that is integrated with other AgCenter 
systems to capture volunteer outreach efforts.  

• EPIP 2.3.A. Louisiana 4-H will have a system that 
allows collection and calculation of volunteer 
impacts, such as hours and contacts served.

EPIP 2.4 4-H faculty will foster 
the development of volunteer 
leadership roles into mentoring 
and master programs.

EPIP 2.4.A. 4-H faculty will assess the need and ability to 
create, implement, and manage volunteer mentoring 
and master volunteer programs in various program 
areas of Louisiana 4-H.

• EPIP 2.4.A. Increased use of highly trained and 
engaged volunteers in parish, regional, and 
state programming efforts.

EPIP 2.5 Increase the 4-H 
program’s capacity at the 
parish and state level.

EPIP 2.5.A. 4-H faculty will provide community 
organization and volunteer opportunities to former 4-H 
members to contribute to the success of 4-H at the 
local and state levels.  

• EPIP 2.5.A. 4-H agents will report increased in 
numbers of alumni giving back through service 
and/or financial resources.

EPIP 2.6 Louisiana 4-H will 
foster the engagement and 
involvement of 4-H parents.

EPIP 2.6.A. 4-H faculty will provide opportunities for 
parents of 4-H members to become engaged in the 
leadership and management of 4-H clubs and projects 
at the local level.

• EPIP 2.6.A. 4-H agents will report an increase 
in the number of parents engaging in 4-H 
operations and enrolling as volunteers.
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Imperative 3:  Exceptional People, Innovative Practices

GOAL 3 Provide professional development experiences in order to develop skilled, knowledgeable, and engaged 4-H volunteers and 
staff. 

Objectives Action Steps Measures
EPIP 3.1 4-H faculty will increase 
the opportunity for positive 
youth development subject 
matter trainings.

EPIP 3.1.A. 4-H faculty will provide 4-H staff and 
volunteers with continuous learning opportunities 
in positive youth development, including practical 
applications through face-to-face and technology-
based experiences.

• EPIP 3.1.A. 4-H faculty and volunteers will 
increase knowledge and understanding of 
youth development.

EPIP 3.2 Enhance professional 
development opportunities to 
ensure a well-prepared and 
trained core of 4-H staff.

EPIP 3.2.A. State 4-H staff will conduct a comprehensive 
review of current professional development 
opportunities and assessment determine needs and 
training plans through an agent. 
 
EPIP 3.2.B. State 4-H staff will implement online learning 
opportunities for agents to receive professional 
development. 
 
EPIP 3.2.C. 4-H regional coordinators will 
develop remediation plans for agents related to their 
level of knowledge and practice. 

• EPIP 3.2.A. Increased participation in 
professional development opportunities. 

• EPIP 3.2.B. 4-H regional coordinators will 
ensure that 4-H agents integrate professional 
development plans into annual review by 2020.  

• EPIP 3.2.C. 4-H faculty participate in two online 
professional development courses. 

EPIP 3.3 4-H faculty develop or 
identify research-based youth 
development and subject 
matter resources and provide 
them to volunteers.

EPIP 3.3.A. 4-H faculty will implement the use of the 
latest and trending research delivered through web-
based technology to agents and volunteers. 

EPIP 3.3.B. 4-H administration will secure funding for a 
designated STEM extension 4-H specialist. 

• EPIP 3.3.A. Increase knowledge level of agents 
and volunteers on trending youth development 
topics.  

• EPIP 3.3.B. Louisiana 4-H will hire a STEM 
extension 4-H specialist. 
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Imperative 3:  Exceptional People, Innovative Practices

GOAL 4 Promote 4-H as a recognized youth development programming leader in the area of positive youth development. 

Objectives Action Steps Measures
EPIP 4.1 Improve program 
capacity through the 
establishment of collaborative 
efforts.

EPIP 4.1.A. 4-H faculty will connect with other 
community youth organizations and professionals to 
provide opportunities to deliver educational programs

• EPIP 4.1.A. Increase number of volunteers from 
other youth-serving organizations will support 
programming efforts of Louisiana 4-H.

EPIP 4.2 4-H faculty will develop 
and sustain a network of youth 
development professionals.

EPIP 4.2.A. 4-H faculty will cultivate a professional 
network of professionals engaged with the mission of 
sharing youth development research and practical 
experiences.

• EPIP 4.2.A. 4-H faculty will develop improved 
knowledge of 4-H professionals as well as other 
youth development professionals through 
the engagement of the youth development 
network.

EPIP 4.3 Increase the public’s 
knowledge of the value of 
the 4-H Youth Development 
program.

EPIP 4.3.A. 4-H faculty will implement a statewide 
awareness campaign that includes infographics and 
a marketing packet that highlight the educational 
impact of the Louisiana 4-H program.

• EPIP 4.3.A. Improve public knowledge of the 
value the 4-H Youth Development program.  

• EPIP 4.3.B. Improve working relationship with key 
education-focused groups and organizations. 
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Imperative 4:  Extraordinary Opportunities to Learn

GOAL 1 4-H learning is grounded in research-based theories and practices and sound educational models.

Objectives Action Steps Measures
EOL 1.1 Youth development 
experiences will be supported 
by evidenced-based curricula 
and innovative experiential 
learning models.

EOL 1.1.A. State 4-H staff will develop high-quality 
curriculum standards.

EOL 1.1.B.  An EOL committee made up of 4-H faculty, 
4-H agents, and 4-H volunteers will perform and 
participate in curricula reviews to ensure they meet 
standards supporting a wide variety of delivery modes 
and learning models.

EOL 1.1.C. State 4-H staff and 4-H regional coordinators 
will conduct educational trainings for 4-H agents and 
volunteers to demonstrate knowledge and ability to use 
the experiential learning model, cooperative learning 
techniques, and understand the DOE standards.

• EOL 1.1.A. Fifty percent of the curricula will go 
through a review process. 

• EOL 1.1.B. 4-H faculty will show an increase in 
the utilization of curricula that has met high-
quality standards.   

• EOL 1.1.C. 4-H agents and volunteers will report 
an increase in knowledge of targeted learning 
models.

EOL 1.2. Innovative project 
experiences will result in 
mastery. 

EOL 1.2 A. 4-H faculty will conduct innovative 
educational learning opportunities.  

EOL 1.2.B.  4-H faculty will offer project-based 
educational experiences that are supported by sound 
educational models and practices.  

• EOL 1.2.A.  Seventy-five percent of 4-H agents 
will participate in the Lesson Study program by 
2021. 

• EOL 1.2.B.  4-H members will report project 
mastery. 

EOL 1.3. Positive youth 
development trainings will be 
designed to ensure a well-
prepared and trained core of 
4-H staff.

EOL 1.3.A.  State 4-H staff will conduct a comprehensive 
review of current professional development 
opportunities and identify training needs through an 
agent assessment.

EOL 1.3.B. State 4-H faculty will design, implement 
and evaluate positive youth development training 
opportunities for 4-H agents and volunteers.

• EOL 1.3.A. 4-H faculty will participate annually in 
two professional development opportunities in 
addition to required trainings.   

• EOL 1.3 B. 4-H faculty will report an increase in 
positive youth development knowledge.  
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Imperative 4:  Extraordinary Opportunities to Learn

GOAL 2 Louisiana 4-H engages youth through various program-delivered models.

Objectives Action Steps Measures
EOL 2.1 Youth will be at the 
center of learning experiences. 

EOL 2.1.A. 4-H agents will develop youth-centered 
learning experiences.

• EOL 2.1.A. 4-H members will report engagement 
and belonging from 4-H experiences.

EOL 2.2 High-quality programs 
will target diverse audiences.

EOL 2.2.A. 4-H agents will implement opportunities to 
address the needs of diverse audiences. 

• EOL 2.2.A. 4-H faculty will increase the number 
of new 4-H members from diverse populations 
engaged in 4-H.

EOL 2.3 Teens will gain 
instructional and project 
knowledge and skills.

EOL 2.3.A. 4-H agents will implement educational 
program opportunities for youth to participate in “train-
the-trainer” workshops to gain leadership and teaching 
skills.

• EOL 2.3.A. 4-H faculty will increase the number 
of youths participating in “train-the-trainer” 
projects. 

• EOL 2.3.B.  4-H members will report an increase 
in subject matter knowledge and teaching skills.  
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Imperative 4:  Extraordinary Opportunities to Learn

GOAL 3 4-H programs meet a high standard of quality and accountability.

Objectives Action Steps Measures
EOL 3.1 Evaluations aligned 
with curricula will be 
developed to measure the 4-H 
program’s impact.

EOL 3.1.A State 4-H staff will develop and integrate 
evaluations into curricula developed by Louisiana 4-H.

• EOL 3.1.A. 4-H members will report knowledge 
gains as a result of participating in curricula. 

EOL 3.2 A 4-H Club Standard 
of Excellence Program will be 
developed to support and 
recognize a quality 4-H club 
experience. 

EOL 3.2.A 4-H faculty will develop 
A 4-H Club Standard of Excellence Program for 
4-H Clubs based on club accomplishments, youth 
engagement, and outreach efforts.  

• EOL 3.2.A. Most parishes will recognize clubs 
that achieve a standard of excellence.

EOL 3.3 A parish 4-H program 
review process will be 
developed to insure high-
quality programs. 

EOL 3.3.A 4-H administration, regional directors, and 
4-H regional coordinators will develop criteria and a 
process that will be utilized for a parish 4-H program 
review process. 

EOL 3.3.B Regional directors, 4-H administration, and 
4-H regional coordinators will implement the 4-H parish 
review process in all regions.  

EOL 3.3.C. 4-H agents will develop an action plan 
addressing the parish 4-H program review suggestions. 

• EOL 3.4.A. 4-H agents will have greater 
understanding of what elements are present in 
a high-quality parish 4-H Youth Development 
program.  

• EOL 3.4.B. 4-H agents will report parish 4-H 
program expansion.  

• EOL 3.4.C. 4-H agents will report a decrease in 
parish 4-H program deficiencies.  
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Imperative 4:  Extraordinary Opportunities to Learn

GOAL 4 Strengthen our alignment of 4-H programing within the school systems of Louisiana.

Objectives Action Steps Measures
EOL 4.1 School enrichment 
curricula and resources will 
support state 4-H curriculum 
standards and expressed 
school needs.  

EOL 4.1.A. State 4-H staff will perform a complete 
review of 4-H resources based on state 4-H curriculum 
standards and school needs.

EOL 4.1.B. State 4-H staff will develop a revision plan to 
rewrite curricula and resources based on school board 
priorities and curriculum standards.  

EOL 4.1.C. State 4-H staff and AgCenter 
Communications and Information Technology will 
develop a searchable online format for approved 
curricula and resources.

• EOL 4.1.A. State 4-H staff will increase the 
number of school enrichment curricula and 
resources that meet state 4-H curriculum 
standards.   

• EOL 4.1.B. The number of youth reached 
through school-based programs will increase.

EOL 4.2 Evaluation studies will 
document the importance 
of 4-H in-school programs by 
evaluating the correlation of 
4-H in schools and students’ 
grades/ratings.

EOL 4.2.A. State 4-H staff and graduate students 
conduct research projects that will evaluate successful 
school club partnerships and the relationship between 
those clubs and the members’ grades, attendance, 
and test scores compared to youth not involved in 
school clubs.

EOL 4.2.B. State 4-H staff and graduate students will 
develop pre-and post-tests that align with curricula to 
capture school enrichment impact.  

• EOL 4.2.A. Significant relationships will be 
identified between in-school 4-H engagement 
and positive measures.   

• EOL 4.2.B. Students will report an increase in pre- 
and post-test scores based on knowledge and 
skills that are aligned with school enrichment 
curricula.  

EOL 4.3 School systems will 
recognize the value of the 4-H 
Youth Development program 
in supporting whole child 
education.

EOL 4.3.A.  State 4-H staff and AgCenter 
Communications will develop a marketing plan that 
aligns and promotes Louisiana 4-H curricula and in-
school programs with classroom adoption.  

EOL 4.3.B. 4-H faculty will organize the implementation 
of an orchestrated interpretation effort that provides 
research-based outcomes and highlights to interpret 
the positive impact 4-H has on youth engaged in in-
school programs.

• EOL 4.3.A. Teachers will report an increase in 
awareness of the programs 4-H offers.   

• EOL 4.3.B. School systems will recognize the 
impact of 4-H on their students.  
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Imperative 4:  Extraordinary Opportunities to Learn

GOAL 4 cont. Strengthen our alignment of 4-H programing within the school systems of Louisiana.

Objectives Action Steps Measures
EOL 4.4 4-H Agents will increase 
the visibility of the 4-H program 
in the school system.

EOL 4.4.A. 4-H faculty will facilitate opportunities for 
agents to interpret the importance and positive impact 
4-H has on youth engaged in in school opportunities 
through the utilization of quality and school standard 
resources.

• EPIP 3.2.A. 4-H agents will increase the number 
of school youth and school clubs across 
Louisiana.

EOL 4.5 4-H faculty, 4-H agents 
and 4-H regional coordinators 
will increase the knowledge 
of the value of the 4-H Youth 
Development program.

EPIP 4.4.A. 4-H faculty, 4-H agents and 4-H regional 
coordinators will organize the implementation of an 
orchestrated interpretation program that provides 
research-based outcomes and highlights of the impact 
4-H has on the youth of Louisiana.

• EPIP 4.4.A. 4-H faculty, 4-H agents and 4-H 
regional coordinators will improve knowledge 
and working relationships with key education-
focused groups and organizations. 

• EPIP 4.4.B. 4-H faculty, 4-H agents and 4-H 
regional coordinators will increase funding from 
community and business sources.
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Imperative 5:  Power of Youth

GOAL 1 Youth develop their potential and are leaders in their communities to become civically engaged.

Objectives Action Steps Measures
POY 1.1 4-H will increase 
awareness of opportunities for 
service in the community

POY 1.1.A. 4-H faculty will provide information and 
resources to 4-H members on engaging with other 
community-serving organizations, local and parish 
governments, and community events.

• POY 1.1.A. 4-H faculty will increase in the 
number of youths engaging in community, 
government, and social activities outside of 4-H.

POY 1.2 4-H will collaborate 
with other organizations to be 
the leader for opportunities in 
service-learning experiences.

POY 1.2.A. 4-H faculty will develop community-wide 
training opportunities for youth to gain skills in service-
learning.

POW 1.2.B. 4-H state staff will provide marketing 
materials on service-learning opportunities offered 
through the 4-H program.

• POY 1.2.A. 4-H faculty will increase in the 
number of parishes offering service-learning 
trainings to 4-H and the community. 

• POW 1.2.B. 4-H agents will increase in the 
number of high schools engaging in service-
learning through 4-H and/or other school-based 
clubs/organizations. 

• POW 1.2.C. 4-H agents will increase the number 
of service- learning experiences throughout the 
4-H program.
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Imperative 5:  Power of Youth

GOAL 2 Youth are prepared for the future by displaying positive life skills.

Objectives Action Steps Measures
POY 2.1 4-H will improve 
recruiting opportunities with 
post-secondary education 
institutions.

POY 2.1A. 4-H faculty will develop relationships with 
post-secondary institutions for career exploration 
opportunities for 4-H youth.

• POY 2.1.A. 4-H faculty will increase the number 
of parishes who engage post-secondary 
institutions in college and career preparation 
events.

POY 2.2 4-H will improve the 
knowledge and life-skills of 
youth to be better prepared for 
the real world.

POY 2.2.A. 4-H faculty will develop career-focused 
school enrichment programs to instill the necessary life 
skills for youth to be productive and self-sufficient.

• POY 2.2.A. 4-H faculty will increase the number 
of parishes providing career development 
programs through club and school enrichment 
efforts.

POY 2.3 4-H will increase 
programming efforts in STEM 
education and technology.

POY 2.3.A. 4-H state staff will develop online resources 
that create growth in STEM program areas.

• POY 2.3.A. 4-H faculty will increase enrollment in 
STEM project areas by 2022.
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Imperative 5:  Power of Youth

GOAL 3 Youth are partners in their success.

Objectives Action Steps Measures
POY 3.1 4-H will increase 
opportunities for youth of 
all ages in schools and 
communities.

POY 3.1.A. 4-H faculty will provide leadership and 
mentorship programs for high school youth.

POY 3.1.B. 4-H faculty will develop engagement 
opportunities for youth in 4-H.

• POY 3.1.A. 4-H will increase leadership skills of 
high school youth. 

• POY 3.1.B. 4-H will increase the number of high 
school youth remaining in 4-H.

POY 3.2 4-H faculty and youth 
will improve recruitment, 
selection, and training of 
statewide leadership board 
members to be more effective 
in their leadership roles.

POY 3.2.A. 4-H faculty and youth will conduct a review 
of the current statewide leadership board selection and 
evaluation process to ensure that high-quality youth are 
providing leadership at the state level.

POY 3.2.B. 4-H faculty will develop a training program 
for leadership board members that inspires and 
prepares them to be strong leaders and representatives 
for the statewide 4-H program.

POY 3.2.C. 4-H faculty will implement a recruiting plan 
to create leadership board memberships that are 
reflective of the demographics of the state.

• POY 3.2.A. 4-H faculty will increase the number 
of youths reached through youth leadership 
programs and marketing efforts. 

• POY 3.2.B. 4-H will improve the level of personal 
growth and leadership skills developed by youth 
members of leadership boards. 

• POY 3.2.C. 4-H Leadership Board advisers will 
assess the demographics and effectiveness of 
leadership board members.



William B. Richardson, LSU Vice President for Agriculture, Louisiana State University Agricultural Center, Louisiana Agricultural 
Experiment Station, Louisiana Cooperative Extension Service, LSU College of Agriculture

The LSU AgCenter and LSU provide equal opportunities in programs and employment.

Visit our website:
www.LSUAgCenter.com/4H

18 USC 707


