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LOUISIANA STATE UNIVERSITY AGRICULTURAL CENTER
Office of the Vice President for Agriculture
101 J. Norman Efferson Hall
Baton Rouge, LA 70803-0106
Tel: (225) 578-4161

Welcome to the LSU AgCenter and the Louisiana Cooperative Extension Service. We are pleased that you are joining a team
working to support the agricultural industry in Louisiana. As you will grow to understand and appreciate, your role as an extension
agent is crucial in meeting, maintaining and exceeding the goals and mission of the LSU AgCenter. In my role as interim vice president
for agriculture, I support your professional endeavors as you embark upon this journey with the LSU AgCenter.
The ANR Onboarding Guide is a document developed to aid agricultural extension agents as they work to meet the educational
needs of the citizens of Louisiana. This document covers the onboarding process, history of the organization and basic tools to be a
successful agent.
We are here to support you as you transition into your new role. Do not hesitate to call on any of us should you have questions.

Lucien P. Laborde Jr.
Interim Vice President for Agriculture
Interim Dean of the College of Agriculture

The LSU Agricultural Center is a campus of the LSU System and provides equal opportunities in programs and employment.
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LOUISIANA STATE UNIVERSITY AGRICULTURAL CENTER
Office of the Associate Vice President
& Program Leader for Plant and Animal Sciences
104 J. Norman Efferson Hall
Baton Rouge, LA 70803-0106
Tel: (225) 578-2391
Fax: (225) 578-6032
msalassi@agcenter.lsu.edu

Welcome aboard! The LSU AgCenter and the Louisiana Cooperative Extension Service are excited to have you as a new Agriculture
and Natural Resources (ANR) Program team member. It is our goal that you have a rewarding and successful career with the LSU
AgCenter. There is much to learn and what will seem like a limited time to learn it all.
The LSU AgCenter is a vast statewide organization with a distinct mission and vision. Extension is the educational and outreach arm
of the organization, providing clientele with research-based information, which meets the needs of the agricultural production sector
of Louisiana. Our promise to you is that we, as an organization, will provide you with the tools to achieve your programming and
professional development efforts.
These documents have been developed to guide an ANR extension agent in developing a productive and impactful extension
program. Information contained in this manual includes background on the LSU AgCenter land-grant mission and organizational
structure, as well as a broad range of information to support new ANR agents in developing their extension programs.
Most importantly, this guide can help you discover a passion for extension work and establish the foundational knowledge and skills
that will ensure a stimulating and rewarding career with LSU AgCenter Extension. Please know how glad we are to have you and that
we are here to support you.
Again, welcome aboard.

Michael E. Salassi, Ph.D.
Associate Vice President and
Program Leader for Plant and Animal Sciences

The LSU Agricultural Center is a campus of the LSU System and provides equal opportunities in programs and employment.
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SECTION 1
UNDERSTANDING OUR
ORGANIZATION
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UNDERSTANDING OUR ORGANIZATION
This section of the LSU AgCenter Agriculture and Natural Resources (ANR) Agent Onboarding Guide covers a brief history of the
land grant mission and structure along with the history of cooperative extension to assist new ANR agents in understanding their
role within the system. An overview of the LSU AgCenter, comprising the mission, organizational charts, administrative structure, and
overview of programs and departments, is also included in this section.

LAND GRANT MISSION AND STRUCTURE
Louisiana State University and approximately 100 other state-supported universities can claim the distinction of being land grant
universities.
•
•
•
•

In 1862, President Abraham Lincoln signed the Land Grant College Act, authored by Justin S. Morrill of Vermont, into law. The law
granted to each state part of the “people’s” land then being held by the U.S. government with the understanding that this land
would be sold, and the proceeds invested to support at least one college in each state.
The Morrill Act made it possible for all citizens in this country to aspire to the benefits of higher education.
In 1890 a second Morrill Act was passed. This expanded the model created in 1862 and established land grant institutions for
African Americans.
Louisiana State University/LSU AgCenter is the 1862 land grant university, and Southern University/Southern University Ag
Center is the 1890 land grant university in Louisiana. A memorandum of understanding exists between the two universities
regarding cooperative and collaborative programs, inclusive of research, extension and teaching missions of each university.

COOPERATIVE EXTENSION
All universities engage in research and teaching, but the nation’s more than 100 land grant colleges and universities have a federal
government-mandated responsibility — extension. This means they are directed by law to offer to the public noncredit, tax-supported
educational programs and information based on the results of university research. Through extension, land- grant colleges and
universities bring vital, practical information to agricultural producers, small business owners, consumers, families and young people.
The 1914 Smith-Lever Act created the cooperative extension service in concert with the United States Department of Agriculture and
land grant universities as a means of disseminating the practical knowledge gained through agricultural research. Louisiana State
University is Louisiana’s land grant college. The LSU Agricultural Center is that part of the university system that has the responsibility
for the Cooperative Extension Service.
The term “cooperative” refers to the method by which extension services are funded. In Louisiana, three cooperating tax sources
provide funds: the state of Louisiana through legislative appropriations; the parishes through appropriations from the parish
governments; and the federal government. The United States Department of Agriculture’s National Institute of Food and Agriculture
(USDA-NIFA or NIFA) supports both universities and local offices of the Cooperative Extension System (CES) to provide researchbased information to its range of audiences. As the CES federal partner, NIFA plays a key role in the mission by distributing annual
congressionally appropriated formula grants to supplement state and county funds.
The word “cooperative” also implies a sharing of information generated through research programs at the federal and state levels.
The term “extension” defines this organization’s purpose to extend the information generated at the state and federal levels to people
at the parish level in the form of a “service.” The Cooperative Extension Service is an informal educational organization that provides
information in three main areas: Agriculture and Natural Resources, Nutrition & Food Safety and 4-H Youth Development.
Extension provides nonformal education and learning activities to people throughout the country — to farmers and other residents of
rural communities as well as to people living in urban areas. It emphasizes taking knowledge gained through research and education
and bringing it directly to the people to create positive changes.

RESEARCH
In 1887 the Hatch Act allowed for the establishment of Agricultural Experiment Stations at one land grant college in each state. This is
important because this act established agricultural research as a recognized function of the land grant university.
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LSU AGCENTER
Mission
To enhance the quality of life for people through research and educational programs that:
•
Develop the best use of natural resources.
•
Conserve and protect the environment.
•
Enhance development of existing and new agricultural and related enterprises.
•
Contribute to healthy communities and overall health and wellness.
•
Support 4-H and Youth Development programs.
•
Develop human and community resources.
•
Fulfill the acts of authorization and mandates of state and federal legislative bodies.
The overall mission of the LSU AgCenter is to conduct research and outreach programs to improve the lives of Louisiana citizens.

HOW DID WE COME TO BE?
1862

1887

1890

1914

1972

1982

1994

Morrill Act
established land
grant university
system

Hatch Act
established
agricultural
research
program

2nd Morrill Act
established
19 land-grant
universities for
African
Americans

Smith-Lever
Act created
extension
service
system

Center for
Agricultural
Sciences
and Rural
Development
established

Name
changed to
LSU AgCenter

Equity in
Educational LandGrant Status Act
recognized tribal
colleges and
universities

LSU

SOUTHERN
UNIVERSITY

LSU SYSTEM ORGANIZATIONAL STRUCTURE
LSU A&M UNIVERSITY

LSU ALEXANDRIA

LSU EUNICE

LSU SHREVEPORT

LSU AGCENTER

LSU SYSTEM

LSU HEALTH
SCIENCES CENTER &
HEALTH CARE SERVICES
NEW ORLEANS

LSU PENNINGTON
BIOMEDICAL
RESEARCH CENTER
BATON ROUGE
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HOW ARE WE FUNDED?
United States Department of
Agriculture / National Insttitute
of Food and Agriculture
(USDA / NIFA)

Louisiana
State
Government

Parish Governments,
Local School Boards
and/or Special Taxes

LSU System

LSU AgCenter

LSU AGCENTER BUDGET
LSU AGCENTER STATE APPROPRIATED FUNDS
FY2019-2020
Statutory 4.4%
Federal Funds
13.6%

Self-Generated
7.1%

State General
Direct 74.9%

EXTENSION FUNDING FY2019-2020
Federal Funds
25%

State General
49%

Self-Generated
3%

Local Support
Grants/ Contracts
23%
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LSU AGCENTER ORGANIZATIONAL CHART

CFO & Assoc. Vice
President for Finance

President

Louisiana State University

Interim Vice President

Livestock
Show Office

Stations

(reporting centrally)
LSU AgCenter Botanic Gardens
Doyle Chambers Central

Assoc. Vice President &
Program Leader - Nutrition

International
Programs

Assoc. Vice President for
Strategic Communications

for Agriculture,
Chancellor LSU AgCenter
Dean, College of Agriculture

Asst. Vice President
for Diversity, Equity
& Inclusion

Camp Grant
Walker

Assoc. Vice President &
Program Leader - 4-H

Asst. Vice President
for Human Resources

Director of Accounting Svcs

Asst. Vice President
for Development

Director of Finance

Assoc. Vice President &
Program Leader - ANR

Departments/Schools
Heads/Directors

Executive Associate Dean
College of Agriculture

Asst. Dean,
Recruitement &
Student
Development

Asst. Dean,
Student & Academic
Affairs

• Ag Chemistry
• Ag Economics &
Agribusiness
• Ag Extension, Ed. & Eval
(& Louisiana FFA)
• Audubon Sugar Institute
• Animal Sciences
• Bio & Agricultural
Engineering
• Entomology
• Experiemental Statistics
• Nutrition & Food Sciences
• Plant, Environ. & Soil
Sciences
• Plant Pathology
• Renewable Natural
Resources (& Aquaculture
Research Station)
• Textiles, Apparel Design
& Merchandising

Assoc. Vice President for
Strategic Communications

Director of Agriculture &
Internal Communications

Regional Directors
Northwest
Northeast
Central
Southwest
Southeast

Research Stations

Northwest:
Pecan, Red River, Hill Farm
Northeast:
Scott Center (Macon Ridge),
Sweet Potato
Northeast
Central:
Dean Lee
Southwest:
H. Rouse Rice,
Iberia, Sugar
Southeast:
Bob R. Jones Idlewild,
Hammond, Southeast

CIO, Information Technology

Assoc. Vice President
for Governmental
Relations, CAO

Management
Operations

Director, Communications
& Public Relations

Director, Facilities Planning

Parish Offices
64 Parish Extension
Offices

College of Agriculture
Shared Unit with LSU A&M Campus

ANR Onboarding Guide

10

LSUAGCENTER.COM

WHERE ARE WE LOCATED?
⊲ 5 REGIONS
•

Headed by regional directors (RD)

⊲ 64 LOUISIANA PARISH SEATS
•

Extension offices headed by parish chairs (PC)

⊲ 15 AGRICULTURAL EXPERIMENT STATIONS
•

Headed by resident directors or station coordinators

⊲ 13 CAMPUS DEPARTMENTS AND SCHOOLS
•

Headed by department heads or directors

Research Stations
Hill Farm
Macon Ridge
Red River

Sweet Potato
Northeast

Bob R. Jones
Idlewild

Dean Lee

LSU AgCenter
Botanic Gardens
Central
Southeast
Hammond

Rice

Research Stations
Hill Farm

Iberia

Sugar

Red River

Macon Ridge
Sweet Potato
Northeast
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LSU AGCENTER EXTENSION PROGRAM AREAS AND MISSION
Conduct research and education in three major program areas:
•
Agriculture and Natural Resources
•
Nutrition and Food Sciences
•
4-H Youth Development
Extension programs are driven by stakeholder involvement:
•
Advisory Leadership Councils/Committees (ALCs)
Programs are developed and delivered in a nondiscriminatory manner:
•
Follow Americans with Disabilities Act (ADA) Guidelines.
•
Follow Equal Employment Opportunity (EEO) Guidelines.

OVERVIEW OF LSU AGCENTER UNITS
⊲ ACCOUNTING SERVICES
The LSU AgCenter Accounting Services department oversees the processes for LaCarte, employee reimbursements, travel and
procurement. If you need assistance, please talk to your parish administrative assistant, mentor or regional administrative assistant,
and they can help direct your correspondence.
Contact Information:

Phone: 225-578-4645

Fax: 225-578-0735

Address:
LSU AgCenter
Accounting Services
103 J. Norman Efferson Hall
Baton Rouge, LA 70803

⊲ COMMUNICATIONS DEPARTMENT
The LSU AgCenter Communications Department delivers information created by LSU AgCenter experts in a form easily accessible
to our diverse audiences. One of our goals is to inform Louisiana citizens about the quality and variety of services the LSU AgCenter
offers to improve their lives and make our state a better place to live.
Communications is available to help you with news, websites, publications, displays, photographs, videos, presentations and a variety
of other communication tools. Please contact them if you have questions or need assistance.
Contact Information:

Phone: 225-578-2263

Address:
LSU AgCenter – Communications
128 Knapp Hall
Baton Rouge, LA 70803

⊲ HUMAN RESOURCES MANAGEMENT
The LSU AgCenter Human Resources Management (HRM) department oversees the processes for employee onboarding, retirement,
benefits, compensation, promotion and tenure, among many others. Please contact them if you have questions or need assistance.
Contact Information:

Phone: 225-578-2258

Fax: 225-578-8284

Email: HRMhelp@agcenter.lsu.edu

Address:
LSU AgCenter - Human Resources Management
103 J. Norman Efferson Hall
Baton Rouge, LA 70803

LSUAGCENTER.COM
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⊲ INFORMATION TECHNOLOGY
Support and Infrastructure provides a wide variety of services to all faculty and staff of the LSU AgCenter in the support of our effort
to deliver research-based information to the citizens of Louisiana. These services include support of computer hardware, networking,
software (“off the shelf” and custom applications) and training. While they will attempt to provide the best possible support for all
computer related needs, their efforts will focus on Microsoft software and PC hardware.
Contact Information:

Phone: 225-578-8534

E-mail: ITSupport@agcenter.lsu.edu.

Address:
IT Support Center Helpdesk
120 Knapp Hall
Baton Rouge, LA 70803

⊲ OFFICE OF SPONSORED PROGRAMS
If you are interested in pursuing grants to fund local programs, please reach out to your regional director.
The LSU Agricultural Center Office of Sponsored Programs (OSP) supports faculty and staff in their efforts to obtain external funding
for research and extension service projects.
This support includes assisting faculty and staff with preparing and submitting proposals, including electronic submissions. OSP
works with faculty, staff and LSUAC administration to ensure that the required institutional approvals are obtained. Additionally, OSP
reviews and negotiates sponsor awards to ensure that funding received by LSUAC adheres to federal, state and university laws,
regulations, policies and procedures.
Please contact them if you have questions or need assistance with your proposal or award.
Contact Information:

Phone: 225-578-6030

Fax: 225-578-6032

E-mail: osp@agcenter.lsu.edu

Address:
LSU AgCenter - Office of Sponsored Programs
104 J. Norman Efferson Hall
Baton Rouge, LA 70803

BRIEF OVERVIEW OF ANR MODEL AND PROGRAM AREAS
LSU AgCenter ANR agents work in all 64 parishes across the state to deliver programming to our constituents. ANR agents are
assigned to a specific discipline based on their expertise and commonly cover multiple parishes. Agents do work across regional lines
at times to efficiently address programming and clientele needs.

PROGRAMMATIC AREAS
•
•
•
•
•
•

Agronomy
Animal Sciences
Horticulture
Forestry
Natural Resources
Aquaculture

LSUAGCENTER.COM
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ORIENTATIONS AND
CHECKLISTS FOR FIRST TWO YEARS
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NEW EMPLOYEE ORIENTATIONS AND CHECKLISTS FOR FIRST TWO YEARS
This segment of the ANR Onboarding Guide covers Monthly New Employee Orientation (led by HRM), New Agent Orientation (led by
parish chair [PC] or regional director), and Checklists for Your First Two Years of employment with the LSU AgCenter.

MONTHLY NEW EMPLOYMENT ORIENTATION (LED BY HRM)
Every new LSU AgCenter employee is required to attend new employee orientation. An orientation is offered each month by LSU
AgCenter Human Resource Management. Human Resources will notify you of the next upcoming orientation session.
This segment of the orientation consists of two parts. The first is to explain employee benefits and is conducted either individually or
in small groups. Spouses or significant others are invited.
The second is a monthly orientation held on the second Tuesday of each month. This orientation consists of the following
components: employee benefits, employment-related policies and procedures, organizational overview, business procedures and
information technology procedures.
Employees who attend an individual session on employee benefits do not have to attend the employee benefits session of monthly
orientation. Major topics covered include:
·
Employee benefits: retirement, insurance, leave, educational benefits, holidays, worker’s comp, Employee Assistance Program.
·
Employment policies and procedures: EEO, harassment, violence-free workplace, grievances, drug and alcohol-free workplace,
performance evaluations, status changes, basic supervisory responsibilities, annual mandatory ethics and sexual harassment
prevention training.
·
Organizational overview: role, scope, and mission of the extension service, experiment station and international programs;
organizational structure of the LSU AgCenter and LSU System.
·
Business procedures: travel regulations, purchasing and related topics.
·
Information technology: available resources, internet, email, policies and procedures, access.

NEW AGENTS ORIENTATION (LED BY PARISH CHAIR OR REGIONAL DIRECTOR)
1.
•
•
•
•
•

Orientation to Office Procedures
Introductions.
Keys, office hours.
Mail and copy machine procedures.
Travel balance and expense accounts.
Calendar sharing; accountability.

2.
•

Information Technology Needs
Outlook, mailing lists – You should develop concise clientele information lists, which can be used to disseminate information in a
timely fashion. Be protective of clientele contact information and do not share lists with anyone outside the LSU AgCenter unless
directed to by administration.
Extension reporting – Reporting time and effort is an important part of your job. Schedule time to complete reporting each month.
Teams, OneDrive, SharePoint – Teams is vital to agents. It provides an online meeting platform for collaborative efforts between
colleagues or virtual meetings with clientele. OneDrive enables the agent to access files from any device.
Workday – The Workday system is crucial to many different business processes such as completing travel, reconciling expenses,
requesting leave and much more. Become familiar with the system with help from your parish chair and administrative
coordinator.
Reach out to your regional office and mentor to make sure you are on the appropriate internal distribution lists (email mailing
lists).

•
•
•
•
3.
•

Communication Expectations
Agents are expected to have excellent communication skills across multiple platforms. When addressing clientele speak clearly
using correct grammar, avoid profanities or incendiary language, avoid slang and tailor your choice of words to the intended
audience. For example, using the scientific name of a plant may be acceptable and possibly helpful when dealing with an industry
professional or colleague, but the common name may be easier recognizable for the homeowner.

Communication methods commonly used by ANR agents include:
•
Verbal.
•
Email, text.
•
Website, social media.
•
Newsletters.

LSUAGCENTER.COM
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Marketing and branding materials can be found on the Communications SharePoint site.
Please keep in mind that your LSU AgCenter email is a professional account. All written documentation becomes record for a period
of 10 years.
4.
•

•
•

Professional Etiquette
Dress code – Agents are expected to dress and conduct themselves in a manner that is a positive reflection of the LSU AgCenter.
Standards vary depending on the setting and the nature of the work. Generally, dress at the parish office should be business
casual, for example, khaki pants and a collared shirt. Nice jeans may be appropriate for field work. Promotional material should
not be worn. Clothing with the LSU AgCenter logo is encouraged and appropriate across many settings.
Accountability and punctuality – Accountability and timeliness are extremely important. Courtesy and punctuality in honoring
appointments, meetings and farm and home visits is expected.
Communicating by email and text – It is important to compose professional work-related texts and emails. See 10 Tips for Writing
Professional Emails available in Section 7.

5.
•
•
•

Professional Development
Professional organizations.
Trainings offered by the LSU AgCenter.
Web content and videos.

6.
•
•
•
•
•
•
•
•
•
•

Cooperating Organizations
Farm Service Agency (FSA).
Natural Resource Conservation Service (NRCS).
Soil and Water Conservation Districts.
Farm Bureau.
Commodity boards and organizations.
Louisiana Cattleman’s Association.
Local co-op, farm retail stores, garden centers, nurseries.
Local civic clubs and organizations (for example Kiwanis, Lions Club, etc.).
Garden clubs.
Police jury and school board.

7.
•

Developing a Job Description
The LSU AgCenter has a set template for ANR agents. Please work with your parish chair and regional director to develop and
process your job description. Your parish chair/regional director should provide you with a sample job description and work with
you to understand and implement it.

LSUAGCENTER.COM
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CHECKLISTS FOR YOUR FIRST TWO YEARS
⊲ YOUR FIRST TWO WEEKS
You may find it helpful to work through the following checklist as you complete your first two weeks of employment. Activities are
not listed in any particular order and do not have to be completed in the order they are listed. You should aim to complete all listed
activities by the end of your first two weeks. If you are assigned to work multiple parishes, some items on the checklist will need
to be completed in both parishes. These items will be indicated by the wording, parish(es). As you work through each item on the
checklists, make note of questions you have so you can discuss them with the appropriate person.
•
•
•
•
•
•
•
•
•
•

Become familiar with office, office staff and routine office operations for the parish(es).
Meet with the parish chair in your domiciled parish who serves as your immediate supervisor to begin work on completing New
Employee Orientation Checklist (List 1 and List 3) provided in your new employee packet from Human Resources.
Set up your office and computer. Make sure you can access your email, your MyLSU account, Outlook calendar, AgCenter intranet
and LSUAgCenter.com website on your computer. You may also want to change your passwords (AgCenter and MyLSU) from the
ones assigned to you to one of your choosing.
Complete Workday onboarding processes. Set up call with HR designee to discuss benefit options before making selections in
Workday.
Submit registration for one-day LSU AgCenter HR New Agent Orientation.
Order business cards and nametag. Forms should be provided in your new employee packet or by parish chair.
If new to parish(es), arrange with parish chairs, another agent in parish(es) or recommended stakeholder to have a windshield
tour of the parish(es).
Complete all required online trainings. Please communicate with your parish chair, regional director and regional safety
coordinator to ensure all trainings are completed in a timely manner. Submit certificates to parish administrative coordinator and
keep a copy for your personal files.
Meet with assigned ANR mentor to discuss new agent goals, developing and inputting plan of work into Extension reporting
system, important dates for calendar, being added to appropriate ANR Agent Microsoft Teams site and mailing lists, and other
questions you may have.
Review LSU AgCenter Policy Statements and Louisiana Cooperative Extension Service (LCES) Policy Statements.

⊲ YOUR FIRST MONTH
As you complete your first two weeks, you should be looking ahead at the remainder of your first month. You can begin working on
the activities listed on this checklist as soon as you complete your first two weeks checklist. As with the first two weeks, activities are
not given in any particular order and do not have to be completed in the order listed. You should aim to complete all listed activities
by the end of your first month. As you work through each item on the checklists, make note of questions you have so you can discuss
them with the appropriate person.
•
•
•
•
•
•
•
•
•
•
•
•

Complete your job description and submit it to your parish chair/regional director to review and sign. A signed copy should be
sent back to you for your personal files.
Work with parish administrative coordinator to see if producer/clientele mailing lists or email contact lists are available; if no
contact lists are available, start the process of building the lists.
Review the LSU AgCenter Marketing and Branding Guidelines and Tools.
Become familiar with the LSU AgCenter’s Guidelines and Best Management Practices for Social Media. The page includes
registration forms, guidelines and best management documents.
Determine what social media sites are being used currently in the parishes you are assigned. You can check this page to see
which sites are registered for your parish.
Work with parish administrative coordinator on posting information to parish web page.
Schedule and complete two calls with Department of Agricultural and Extension Education & Evaluation (AEEE) staff
designee about 1) Extension reporting system orientation and 2) required coursework and policy. You will be contacted by
them via email to set up these two calls.
Meet with your assigned mentor. Schedule times when you can job shadow your mentor for your first six months to get a feel for
the different types of programs being conducted by ANR agents in the field.
Review membership lists for any ANR advisory councils. Begin visiting with these members, governing representatives, other key
community leaders, volunteers and professionals to learn more about your community and the ANR programs that were being
offered in the parish(es) assigned.
Discuss pertinent issues and programming overview for your assigned parish(es) with parish chair(s). Share your calendar with
your parish chair(s), parish administrative coordinator(s) and other co-workers as needed or requested.
Become familiar with routine Workday processes for expense reports, spend authorizations, etc. At end of the first month,
complete the first month’s expense reports for your travel and purchases through Workday.
Become more familiar with and begin using the Extension Reporting System to report effort and contacts into the system. Review

LSUAGCENTER.COM
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•

Work with the parish chair or parish administrative coordinator to complete and submit a LaCarte Enrollment Form. After
accounting services has reviewed your form, you will receive an email requesting that you complete an online training. You must
complete the training with a passing grade before a card will be issued to you.

⊲ YOUR FIRST THREE MONTHS
•
•
•
•
•
•
•
•
•
•
•
•

Register to take the required course in graduate school. If you don’t have your master’s degree, you will want to meet with AEEE
designee to discuss selecting a degree program and meeting with an adviser.
Schedule and meet with LSU AgCenter state extension specialists for all crops in your parish, if applicable.
Attend police jury and school board meetings to introduce yourself (parish chair should help set these meetings).
Ask your ANR mentor about joining professional organizations, including the extension association (NACAA/LCAAA).
Review Louisiana Cooperative Extension mission, vision, values, current status and extension history.
Become familiar with the Louisiana Cooperative Extension administrative structure and the responsibilities of persons in key
positions.
Become familiar with the LCES Cooperative Extension programmatic information, specific to your discipline, posted on the LSU
AgCenter website.
Visit the FSA office. Meet parish executive director.
Visit the local NRCS district office. Meet district conservationist.
Meet with parish farm bureau. Meet parish farm bureau president.
Meet with local cattleman association, if applicable.
Meet with co-op, farm retail store managers, garden centers and plant nursery managers, as applicable.

⊲ YOUR FIRST SIX MONTHS
•
•
•
•
•
•

Follow up on required extension coursework and graduate school progress.
Review Pesticide Applicator Certification Core Manual, schedule and pass General Standards and appropriate Category exams.
Contact the Pesticide Safety Education Program coordinator for more information.
Continue to meet with your ANR mentor and job shadow them and other agents as appropriate.
Participate in state level training.
Continue to identify what you need to know about your program area program development, implementation and evaluation.
Plan and hold parish ANR advisory meeting. Invitees to your advisory meeting will come from the community members you met
during the first quarter of employment.

⊲ YOUR FIRST TWELVE MONTHS
•
•
•
•

Follow up on required extension coursework and graduate school progress.
Continue to place emphasis on identifying what you need to know about your program area and program development,
implementation and evaluation.
Continue to meet with your mentor and job shadow them and other agents as appropriate.
Seek out opportunities to become involved in community organizations, attend functions, etc. to become a part of the parishes in
which you work and may live in to build recognition and acceptance within the parishes.

⊲ SECOND YEAR EXPECTATIONS
•
•
•
•

Follow up on required extension coursework and graduate school progress.
Plan and hold parish/multiparish programmatic ANR advisory meeting.
Review guidelines for promotion and tenure. Knowing these guidelines will help you as you plan your programming, outreach,
etc., for your second and third years.
As part of your service to the LSU AgCenter, accept assignments to serve on committees, development teams, leadership roles,
etc.

LSUAGCENTER.COM
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SECTION 3
ANR MENTORING PROGRAM
AND EVALUATION PROCESS
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ANR MENTORING PROGRAM
Newly hired agents are required to participate in the mentoring process where the new agent will be oriented to basic job
responsibilities, skills and knowledge necessary to work with youth audiences, adults, families, Healthy Communities, volunteers and
community leaders by one or more peer mentors.

ANR MENTORING GUIDELINES
⊲ GOALS AND OBJECTIVES OF MENTORING PROGRAM
•
•
•
•
•
•

Support the new faculty in understanding LSU AgCenter mission: To provide the people of Louisiana with research-based
educational information that will improve their lives and economic well-being.
Communicate the importance of professional development. Including, but not limited to, guidelines and criteria that govern the
promotion and tenure of LSU AgCenter research and extension faculty.
Share skills and knowledge of successful extension professionals.
Establish a network of professionals within the LSU AgCenter.
Create an effective channel of communication.
Provide motivation for job performance, creativity and responsibility.

⊲ ASSIGNMENT OF MENTORING COMMITTEE
•
•
•

The parish chair and regional director with input from state program director will select a mentor or mentors for the new agent
within the agent’s first month of employment.
When considering mentor(s) from other regions, all the appropriate regional directors will be consulted and potential agent
mentor(s) will be asked if they can take on this role prior to being committed to becoming a mentor.
State specialists can also be included on the mentoring committee.

⊲ RESPONSIBILITIES OF MENTORING COMMITTEE MEMBERS
•
•
•
•
•
•
•

Become familiar with the new employee’s job description and biographical information.
Be familiar with LSU AgCenter PS-42 and foster communication with new employee concerning promotion.
Encourage independence, not dependence.
Be positive, enthusiastic and supportive.
Be a good listener and maintain confidentiality.
Foster and encourage opportunities for professional growth.
Assist with goal development.

⊲ RESPONSIBILITIES OF ANR AGENT
•
•
•
•
•
•

Assume personal responsibility for your professional development, which includes following LSU AgCenter PS-42 Promotion and
Tenure guidelines.
Listen and consider feedback willingly.
Demonstrate initiative.
Maintain confidentiality.
Communicate with the mentoring committee members concerning problems, concerns or questions.
Maintain a positive attitude.

ANR MENTORING MEETINGS
⊲ MENTORING MEETINGS
•

•
•

During the second month of employment, the mentor(s) will contact the new agent to welcome him/her to the organization and
set up a meeting date (online or in-person depending on distance). The first meeting (online or in-person) is to take place during
the first quarter of employment.
New agent/mentor(s) within two and a half hours (total round trip) distance are encouraged to meet in person at least once during
the first year of the new agent’s employment.
New agent/mentor(s) who are over two and a half hours round trip in distance are encouraged to hold meetings online.
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•

•

Additional meetings can be set up after the first meeting and can be online or in–person (where applicable). It is encouraged that
new agent/mentor(s) utilize scheduling meetings either before or after existing regional or statewide meetings to be considerate
of travel costs.
Mentors should contact the new agent by phone, email or online meeting quarterly during the first year of employment.

⊲ POTENTIAL QUESTIONS FOR FIRST MENTORING MEETING
•
•
•
•
•
•

Relative to your first months with the AgCenter, what rewarding experiences would you like to share with us?
What challenges have you faced in your first few months with the LSU AgCenter?
What do you hope to achieve through this process?
How can we as a committee of mentors help you meet your goals for professional growth?
How often would you like for this committee to meet?
Other questions from the committee.

UNDERSTANDING YOUR POSITION, EXTENSION AND PARISH(ES)
⊲ ANR AGENT DUTIES AND EXPECTATIONS
•
•

•
•
•
•
•

•
•
•

•
•

•

Depending on job description and assignment, the agent will support agronomic, livestock and/or horticulture clientele needs in
the parish. Under the new model support by discipline is likely more applicable.
Work with LSU AgCenter state extension specialists and researchers to implement demonstrations on farm or otherwise. For
field crops this may be core block trials or other trials and demonstrations with specialists. For horticulture, this would include
demonstrations or other outreach with producers, home gardeners, industry, on station demonstrations, etc. For livestock –
pasture demonstrations, Master Cattleman, Master Goat, breeding soundness and other demonstrations, etc.
Work with homeowners in recommending best practices for gardens, lawns and ornamentals.
Hold pesticide recertification meetings.
Coordinating local LMG program (horticulture agents or as applicable).
Develop a clientele-targeted newsletter, webinars, blogs, Remind text message system or at a minimum contribute to a parishbased newsletter if they are not the PC or regional based newsletter or other mass media outlet.
Develop and disseminate information in various forms of mass media (radio, television, email distribution list [horticulture, row
crop, cattle, etc.]), newsletter, blogs where appropriate, parish and program specific Facebook pages. It is critical that you write
and demonstrate scholarly activity.
Work with commodity organizations, groups, local organizations or other groups in your discipline as appropriate.
Participate in other activities regionally and statewide in your area of expertise, i.e., field days, livestock shows, garden shows.
Pursue and participate in professional development opportunities including field days, agent trainings and professional
conferences. All ANR agents are encouraged to participate in Louisiana County Agriculture Agents Association (LCAAA) and
National Association of County Agriculture Agents (NCAAA) and other society meetings that may apply by discipline (Horticulture
societies, ESA, Southern Weed Science, Beltwide Cotton Conference, etc.)
Regularly execute the advisory process. Document these meetings and show progress toward addressing issues raised by
clientele.
Pursue opportunities to fund local programs through special grant programs like SARE or through working with state specialists
on large projects. Some of our agents have unrestricted funds coming in to support demonstration work they are doing in a
particular area on-farm.
Align goals and expectations with advisory input and outcome significance sections of your portfolio.
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ANR AGENT PERFORMANCE EVALUATION CRITERIA
⊲ COMMUNITY KNOWLEDGE, COLLABORATION, NETWORKING
•
•
•
•

Agent exhibits having a clear understanding of the role of local governing bodies in conducting extension work in assigned parish(es).
Agent knows local officials, legislators and key stakeholders in the assigned parish(es).
Agent knows and works with the “movers and shakers” in the assigned parish(es) and collaborates with them on a regular basis.
Agent is active in the community, especially in groups and agencies with missions, like agent’s assigned program area.

⊲ PROGRAM PLANNING, ADVISORY COMMITTEE, COALITION
•
•
•

Agent has a functioning and effective advisory committee in the assigned parish(es).
Agent addresses critical needs and emerging issues based on research and advisory committee input.
Agent has built a strong constituency of support for local ANR programs, keeping key stakeholders informed and involved in
current initiatives.

⊲ PROGRAM IMPLEMENTATION
•
•

Agent serves clientele in assigned parish(es), conducting programs and answering questions where necessary and working as a
team with other staff on parish and/or multiparish activities and events as needed and as time will allow.
Agent systematically plans, conducts and evaluates educational efforts in the assigned program area and parish(es) as set forth as
outlined in the agent job description.

Note: Each assigned program has standard expectations. See ANR Agent Duties and Expectations as outlined above.

⊲ MEDIA, MARKETING
•
•
•
•

Agent markets classes using promotional items, such as brochures, flyers, circular letters, email, print, social and electronic media.
Agent uses appropriate print, electronic newsletters or other media to deliver research-based information to clientele.
Mass media efforts, such as writing a column for the local paper, radio, TV and social media work, are an important and ongoing
part of the agent’s work and should be utilized as appropriate.
Agent utilizes impact reports and success stories through various avenues, including written, electronic and social media, to “tell
his or her extension story” to stakeholders, governing bodies and other groups as appropriate.

⊲ EVALUATION, REPORTING
•
•
•
•

Agent conducts pre-, post- and follow-up evaluation of series of classes or other major educational programs or projects to
provide data on impact of educational programming.
Agent keeps accurate records and submits reports in a timely manner.
Agent writes at the minimum one impact report and success story each year about one or more successful educational program.
Agent regularly reports ANR program impacts to local governing bodies and legislators.

⊲ VOLUNTEER MANAGEMENT
•
•
•

For horticulture agents and others, as applicable, agent builds a network of volunteers through the Louisiana Master Gardener
Program.
Agent effectively uses volunteers and collaborators in the conduct of educational and outreach activities and those volunteers
take on a variety of roles.
Agent conducts training for volunteer leaders and collaborators for them to feel confident in helping to extend outreach and
educational efforts.

Note: Please contact the Louisiana Master Gardener Program state coordinator for more information.

⊲ PROFESSIONAL DEVELOPMENT
•
•
•
•
•

Agent takes advantage of professional development opportunities and continually looks for ways to grow professionally in career.
Agent is involved in regional and state committees as the opportunity arises.
Agent accepts leadership roles at regional, state and national levels when opportunities present themselves.
Agent presents at regional and state meetings and/or trainings when asked.
Agent is active in professional extension association and/or other professional organizations.
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This tool is only to be used as a guide when reviewing an agent’s portfolio in preparation for annual performance evaluation. Each
category contains suggested tasks that agent should be working toward accomplishing during a performance year. If an agent has
not successfully completed a task, then a discussion should be held to discuss action steps that agent might take to work toward
successfully accomplishing that task during the next year. Not accomplishing one or more tasks does not mean an agent should
automatically be recommended to receive an unsatisfactory performance evaluation.

ANNUAL EVALUATION PROCESS
Every ANR agent is evaluated on an annual basis by their parish chair and/or regional director. The annual portfolio, or performance
evaluation document referenced in the previous section assists the reviewer in gaining a clearer understanding of your programming
initiatives and outcomes. In addition, some regional directors also evaluate based on initiative and leadership related to planning,
organizing and assisting with regional or statewide meetings and activities.
As mentioned earlier, the process begins with the completion of your annual portfolio. Only your immediate supervisor as indicated
in the LSU AgCenter electronic directory will see your document as your primary reviewer. Other individuals you denote as alternate
or proxy reviewers in the Faculty Performance Evaluations system will be able to see your document ONLY if you add them manually.
After submission in the system, all reviewers will be able to view your portfolio and add comments. Your alternate and proxy reviewers
will add comments first if they choose followed by your primary reviewer’s comments. A meeting will be scheduled to review the
performance evaluation document and discuss your previous year’s efforts. After the meeting occurs, a portfolio can be unlocked by
the primary reviewer for any changes such as additions or deletions to be made by the agent to their document. The document is then
resubmitted by the agent for final comments by the primary reviewer.
Once the primary reviewer enters comments into the system, the comments and portfolio and submitted to Human Resources and the
evaluation is considered complete. A copy is also sent to the regional director for final supervisor comments. At this point, the agent is
allowed to enter follow-up comments in response to all reviewer remarks. The primary reviewer and the regional director will be able
to view any follow-up comments and reply to them.
TRACKING TIME AND EFFORTS USING EXTENSION REPORTING SYSTEM
Every agent is responsible for creating a “Plan of Work” and reporting against that plan in the Extension Reporting System. The
information entered into the Extension Reporting System is used for both state and federal reports submitted by the LSU AgCenter.
For new agents, look for a welcome email within your first two weeks of employment from an instructor with the LSU AgCenter and
the Department of Agricultural and Extension Education and Evaluation (AEEE). If you do not receive correspondence during that time
frame, please reach out to schedule your two new hire appointments with AEEE staff designee.
One of the new hire appointments will cover an introduction to using the Extension Reporting System. Contact your regional
coordinator, parish chair, or regional director regarding your “Plan of Work” items for the coming year prior to your new hire
appointment with AEEE staff designee. For agents with a 100% extension appointment, 220 days are planned for each fiscal year.
The initiative areas in the Extension Reporting System come from categories listed in federal report.
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DEVELOPING A PORTFOLIO
As with tracking time and efforts in Extension reporting, every ANR agent is responsible for developing an annual portfolio, or
performance evaluation document. The portfolio is an electronic record submitted under your name for your permanent records, and
as such should accurately represent your work for the past year. It can also be extremely useful in documenting your work over a
period of years for your promotion and tenure process.
This performance evaluation document should include all work-related items you have either participated in or conducted as well as
media resources you have created for this past performance year. Each section of the portfolio should show a clear relationship to last
year’s goals. If it does not, agents should explain the discrepancy in Section 1-A of the document. The document will be used during
your annual performance evaluation meeting with your supervisor(s) held each spring. Depending on your hire date, it should be
noted that you may not have to complete a portfolio your first year of employment.
A Portfolio Pointers orientation is held every January/February to assist agents with completion of their annual portfolio. While this
is an LSU AgCenter Human Resources Management annual evaluation process and document, the Portfolio Pointers orientation can
give you a better understanding of what items to place in the appropriate sections and cite examples of such items.
Your regional director will send out an email communication explaining the performance evaluation process in early spring with
details on how that process will occur within their region. If your agent assignment covers multiple parishes/regions, you will follow
the directions provided by the regional director for your domiciled parish/region.

EXECUTING THE ADVISORY PROCESS
The advisory process is a critical component of all extension programs. The advisory process is a mechanism to glean input from
the stakeholders and clientele we serve to ensure that our programming efforts are relevant, timely and applicable to their needs.
Input gathered during the advisory process should be used to develop a programmatic plan of work each year. Annual evaluation of
specific ANR programs is important so that we may document programmatic impacts.
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SECTION 4
QUARTERLY REVIEWS
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QUARTERLY REVIEWS FOR FIRST YEAR OF EMPLOYMENT
⊲ QUARTERLY REVIEWS
A quarterly review to provide professional responses concerning the agent’s performance is conducted by the parish chair and
regional director, including input from the state program director. A quarterly checklist will be used to review necessary topics to be
covered with a new ANR agent. Comments will be provided to the agents regarding their review and signatures of all involved will
be required to document agreement of comments and any plans set forth to resolve any issues that have been identified. If an agent
does not agree with comments as well as any plan(s) to move forward and refuses to sign off on the review, the agent must submit a
written reason by email to the parish chair and regional director, and this will be attached to the review.
Adapted from LSU AgCenter New 4-H Agent Orientation Guide and LSU AgCenter Foundational Guide for FCS Extension Agents

AGENDAS FOR ANR MEETINGS AND QUARTERLY REVIEWS
⊲ FIRST QUARTER – FIRST MEETING
Below are suggested topics for the initial meeting with the new agent, parish chair and regional director. The first visit should be
conducted during the agent’s first two weeks of employment.
•
•
•
•
•
•
•
•
•
•
•
•

Begin development of job description.
New agent goals.
Completion of Agent Bio-Sketch (available in Section 7).
Discuss plan of work and inputting into Extension Reporting System (will be used for calls with AEEE).
Calendar dates and sharing calendar.
Addition to applicable team sites in Microsoft Teams.
Addition to applicable LSU AgCenter Outlook email lists.
Review ANR Extension Team Organizational Chart.
Answering questions. Only give research-based responses, it is OK to not provide clients an answer if agent isn’t able to provide
an appropriate research-based answer, but let client know agent will reply after doing some research.
Outside employment (Policy PS-26 and Form PM-11).
Questions.
Comments.

⊲ FIRST QUARTER - SECOND MEETING
Below are suggested topics for the second visit with the new agent, parish chair and regional director. The second visit should be
conducted during the agent’s first month of employment.
•
•
•
•
•
•
•
•
•

ANR mentoring process (See ANR Mentoring Guidelines in Section 3) and assignment of mentors.
Schedule mentoring meeting for first quarter.
Assign Getting to Know Your Parish(es) document (Available in Section 7).
Discuss job shadowing opportunities.
Review job description and agent expectations.
Enrollment in required extension coursework.
Review ANR Agent Performance Evaluation Criteria in Section 3.
Discuss documenting and tracking programmatic efforts for quarterly reviews.
Management of expense account:
» Documentation for purchases, including receipt, purpose of materials purchased and budget code
» Tracking expenses.
» Workday.
» Spend authorizations for non-AgCenter in-state or out of state conferences submitted prior to completing any travel arrangements or registration.

•
•
•
•
•
•

Regional and state directories.
Regional resources available for checkout.
Charging fees for programming.
Use of information and documents developed by other state extension services or other organizations
Questions.
Comments.
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ANR QUARTERLY REVIEW: END OF FIRST QUARTER
⊲ TO BE COMPLETED BY PARISH CHAIR, REGIONAL DIRECTOR AND ANR AGENT.
Below are suggested topics for the parish chair and regional director to review for completion or understanding with the new agent
at the end of their first three months of employment. Topics from any quarterly review may be moved to another review based upon
when the employee begins employment and activities or programs that may have been required during the quarter being reviewed.
•
Review of checklists (First Two Weeks, First Month, First Three Months) completion. Checklists are available in Section 2 of this
document.
•
Review the document that is tracking the programmatic efforts compiled by the agent. Discuss using document as part of Annual
Portfolio, along with Promotion and Tenure document.
•
Review Getting to Know Your Parish(es) document.
•
Professional dress.
•
Review LSU AgCenter Policy Statements and Louisiana Cooperative Extension Service (LCES) Policy Statements.
•
Professional development (HR orientation, quarterly reviews, review of ANR Onboarding Guide, regional and/or statewide trainings,
calls with AEEE, professional extension association, history of extension, online modules, etc.).
•
Understanding of Extension Reporting System and reporting (Calls with AEEE and mentors).
•
Advisory Leadership Council.
•
Update on meeting with mentor and mentoring committee.
•
Probation procedure.
•
Agent Performance Evaluation Portfolio.
•
Questions.
•
Comments.

Sign as verification that above items have been completed.

Agent

Date

Parish Chair

Date

Regional Director

Date
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ANR QUARTERLY REVIEW: END OF SECOND QUARTER
⊲ TO BE COMPLETED BY PARISH CHAIR, REGIONAL DIRECTOR AND ANR AGENT.
Below are suggested topics for the parish chair and regional director to review for completion or understanding with the new agent at
the end of the agent’s first six months of employment. Topics from any quarterly review may be moved to another review based upon
when the employee begins employment and activities or programs that may have been required during the quarter being reviewed.
•
Review of checklist (First Six Months) completion. Checklist is available in Section 2 of this document.
•
Review document tracking programmatic efforts compiled by agent. Discuss using document as part of Annual Portfolio, along
with Promotion and Tenure document.
•
Understanding extension reporting (Extension Reporting Program).
•
Review format and expectations for Agent Performance Evaluation Portfolio. Examples of the annual portfolio may be provided
by the mentor or regional director.
•
Writing SMART goals and objectives (See Section 7).
•
Program evaluation.
•
Writing impact reports and success stories.
•
Creating ADA-compliant documents and postings.
•
Media utilization (mass media and social media).
•
Developing programs on virtual platforms and advertising programs.
•
Questions.
•
Comments.

Sign as verification that above items have been completed.

Agent

Date

Parish Chair

Date

Regional Director

Date
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ANR QUARTERLY REVIEW: END OF THIRD QUARTER
⊲ TO BE COMPLETED BY PARISH CHAIR, REGIONAL DIRECTOR AND ANR AGENT.
Below are topics for the parish chair and regional director to review for completion or understanding with the new agent at the end of
their first nine months of employment. Topics from any quarterly review may be moved to another review based upon when employee
begins employment and activities or programs that may have been required during the quarter being reviewed.
•
Review of progress toward completing checklist (First Six to Twelve Months). Checklists are available in Section 2 of this
document.
•
Review document tracking programmatic efforts compiled by agent. Discuss using document as part of Annual Portfolio, along
with Promotion and Tenure document.
•
Reporting to governing bodies.
•
Contribute to parish profile (check with parish chair).
•
Community involvement.
•
Questions.
•
Comments.

Sign as verification that above items have been completed.

Agent

Date

Parish Chair

Date

Regional Director

Date
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ANR QUARTERLY REVIEW: END OF FIRST YEAR
⊲ TO BE COMPLETED BY PARISH CHAIR, REGIONAL DIRECTOR AND ANR AGENT.
Below are topics for the parish chair and regional director to review for completion or understanding with the new agent at the end
of the agent’s first year of employment. Topics from any quarterly review may be moved to another review based upon when the
employee begins employment and activities or programs that may have been required during the quarter being reviewed.
•
Review of checklist (First Six to Twelve Months) completion. Checklists are available in Section 2 of this document.
•
Review document tracking programmatic efforts compiled by agent. Discuss using document as part of Annual Portfolio, along
with Promotion and Tenure document.
•
Reflection of first year and setting personal goals for second year.
•
Success story and impact report submissions (See examples in Section 7).
•
Agent Performance Evaluation Portfolio.
•
Discuss Promotion and Tenure Process and review PS-42 (Promotion and Tenure)
•
Applied to graduate school, if not already enrolled.
•
Probation ended or extended.
•
Goals to reach during extended probation, if needed.
•
Planning for promotion (if probation ends).
•
Questions.
•
Comments.

Sign as verification that above items have been completed.

Agent

Date

Parish Chair

Date

Regional Director

Date
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SECTION 5
ADVISORY PROCESS AND EXPECTATIONS
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ADVISORY PROCESS AND EXPECTATIONS
⊲ ADVISORY PROCESS
As a new extension agent, an advisory committee will be an important asset to your extension program. Advisory committees allow
stakeholders to communicate their needs and share their expertise, thus providing a link between extension programs and the public.
The LSU AgCenter’s mission is to serve the needs of the public through research-based information and ultimately change lives.
Before establishing an advisory committee, you must determine:
•
•
•
•

Who are your stakeholders?
What are their needs?
Which stakeholders will provide the best contributions to the advisory committee?
What is the overall purpose of the committee?

After determining the above, the next step is to recruit members for the committee. Try to keep membership limited to 12 or
fewer. When selecting members, it is important to consider factors such as experience, race, age, and gender. Examples of
potential members include bankers, farmers, independent crop consultants, former or current extension agents, state specialists,
representatives from state and parish organizations, and organizations that serve your target clientele. To gain a personal connection
with the potential members, it is suggested to contact each person by phone or visit them in person.
When scheduling a meeting, it is important to select a time of the year that is convenient for the members. Each member should be
contacted by phone and mail to invite them to the meeting and a reminder text or email should be sent the day before the meeting.
The first advisory meeting will likely be dedicated to getting members acquainted with your extension program plans and developing
the committee’s basic operating procedures (election of officers, how often to meet, meeting structure and guidelines, etc.).
In general, a meeting agenda should cover past, current and future issues and educational efforts provided to clientele. An agenda
that is concise and covers the topic will help keep the meeting progressing at a reasonable pace. When conducting the meeting, it is
important to include all members in discussing issues, needs and solutions. Advisory committee members can assist in identifying
issues and needs of your assigned work area. These can be included in your plan of work for upcoming years. The overall purpose of
an advisory committee is to make your job as an extension agent more efficient. With proper planning and preparation on your part
as to the purpose of the committee, recruitment and orientation of members and establishment of guidelines and expectations, your
advisory committee will be a valuable tool.
Keep in mind there are several different ways to gather input from your stakeholders. For larger groups, an in-person meeting may
be more effective. Depending on where your clientele is located, meeting online via Microsoft Teams may be more conducive. It
may also be appropriate to employ the use of Microsoft Forms or Qualtrics to collect electronic information or feedback. It is also
important to not dismiss the benefits of meeting one-on-one with producers during site visits. These events provide an opportunity
for more thoughtful discussion between the agent and stakeholders. In short, remember that there’s not a “one size fits all” approach
to executing the advisory process. Many agents opt to use a combination of the aforementioned techniques to gather input from
stakeholders in creating a plan of work for the upcoming year.

⊲ INTERAGENCY KNOWLEDGE AND COMMUNICATION
As an extension agent, it is important to maintain active relationships with other related organizations. Collaboration with agencies
such as Louisiana Department of Agriculture and Forestry (LDAF), Louisiana Department of Wildlife and Fisheries (LDWF), United
States Department of Agriculture (USDA), Farm Service Agency (FSA) and Natural Resource Conservation Service (NRCS) is critical to
the success of an extension program. Establish these relationships by:
•
•
•
•

Researching what services each agency offers.
Composing a contact list for each agency.
Participating in trainings/events offered by the agencies.
Inviting the agencies to your events.
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⊲ LIST OF NEW AGENT RESOURCES AND WEBSITES
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Louisiana Department of Agriculture and Forestry (LDAF) https://www.ldaf.state.la.us/
Louisiana Department of Wildlife and Fisheries (LDWF) https://www.wlf.louisiana.gov/
Natural Resources Conservation Service (NRCS) https://www.nrcs.usda.gov/wps/portal/nrcs/site/national/home/
Farm Service Agency (FSA) https://www.fsa.usda.gov/
United States Department of Agricultura (USDA) https://www.usda.gov/
Web Soil Survey https://websoilsurvey.sc.egov.usda.gov/App/HomePage.htm
National Agricultural Statistics Service (NASS) https://www.nass.usda.gov/
Parish websites https://www.louisiana.gov/local-louisiana/
Louisiana Demographics https://www.census.gov/quickfacts/LA
Census Data https://www.census.gov/geographies/reference-files/2010/geo/state-local-geo-guides-2010/louisiana.html
LSU AgCenter Soil Testing and Plant Analysis Lab https://www.lsuagcenter.com/portals/our_offices/departments/spess/
servicelabs/soil_testing_lab
LSU AgCenter Cotton Fiber Testing Lab https://www.lsuagcenter.com/portals/our_offices/departments/spess/servicelabs/cotton_
fiber_testing_laboratory
LSU College of Agriculture https://www.lsu.edu/agriculture/index.php
LA Farm Bureau https://lafarmbureau.org/
LCAAA/NACAA https://www.nacaa.com/
LSU AgCenter Directory https://www.lsuagcenter.com/portals/directory
Travel Policy https://www.lsu.edu/administration/ofa/oas/acctpay/travel.php

⊲ TIPS FOR SUCCESS (COMMUNITY ENGAGEMENT AND LEADERSHIP)
Leadership does not come with a job title. It is given to you by others. You must make yourself available for the privilege of being
known as a leader.
Your job title is only a means of introduction to your clients. Your actions determine your leadership effectiveness and the perception
your clients have of you and the LSU AgCenter.
A leader does not force clients toward a goal.
A true leader
•
Helps them determine what their needs are.
•
Helps them prioritize these needs.
•
Helps them develop and organize a method toward meeting those needs.
•
Offers suggestions to place them in the right direction when there is a stall.
To be successful at this, clients must have confidence in your ability. If they don’t know you, they can’t have confidence in you. To be a
leader in the parish, your clients must see you as a part of the community. You are an LSU AgCenter faculty member, but you are also
their neighbor.
First step: Make yourself known to your clients. This is critical in your early tenure in a parish or region. Be sincere in your efforts.

⊲ SUGGESTED ACTIVITIES
POLICE JURY (Work in conjunction with parish chair to complete)
The police jury is the most influential body in a parish. It is essential that the members see you as an effective agricultural leader. You
are the person they think of when they think of the LSU AgCenter and often of LSU. If they don’t know you, they can’t have a positive
attitude about you or the LSU AgCenter.

1.
•

Visit your parish police jury office.
Introduce yourself to the executive secretary (managing secretary, etc.). Become friendly or at least congenial with this person.
This person is key to the day-to-day operation of the parish. Whether or not you are parish chair, you will benefit from a good
working relationship with this person.
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2.
•
•
•
•
•

Schedule a meeting to introduce yourself to the police jury.
Tell them who you are, where you are from, what your responsibilities are and what your plans are.
Tell them that you are sincerely happy to be a part of their community.
Tell them that you are eager to work with the jury as a whole and each member individually on all problems (parish-wise or
personally) and to assist with any police jury activities as it applies to your job responsibilities.
Give each member and all the jury staff your LSU AgCenter business card.
Stay after the meeting to shake hands and visit with as many as have time for you.

3.
•
•
•
•

At the end of the year, schedule a report on the agricultural year to present:
Problems that producers faced.
Efforts to help them overcome the problems.
Successes of the year.
Summary of your educational efforts.

SCHOOL BOARD (Work in conjunction with parish chair to complete)
Follow the same procedure as with the police jury. The school board is usually not as directly connected to the ANR program as
it is with 4-H, but it’s still important to work with these people. The members are community leaders, many are often agricultural
producers, and they all are clients in one way or another.
AGRICULTURE ORGANIZATIONS — FARM BUREAU, CATTLEMAN’S ASSOCIATION, ETC.
Offer to serve as secretary to any of these groups or at least don’t turn down responsibility, if it is offered to you. AgCenter policy
does not allow you to be a voting board member of any producer group, but you can serve as secretary. Attend their meetings,
attend their functions, be an active member (not just a dues-payer).
USDA
Become familiar with the USDA personnel located in your parish and have a general knowledge of the USDA programs. Visit the
NRCS office. Visit the FSA office. Offer to serve as ex-officio, nonvoting member of the district soil and water conservation board, or at
least offer to attend their meetings so they are aware of your interest.
STATE SENATORS AND REPRESENTATIVES
Visit the office of your state representative and state senator. Become familiar with each and his or her local staff members. Again,
approach them with an offer to help in any way. Leave your LSU AgCenter business card.
PARISH FAIR BOARD
Become a member of the parish fair board or at least attend the fair planning meetings. Become a division superintendent or
volunteer to assist the agricultural exhibit superintendent.
PARISH-BASED BUSINESSES
Visit each of the parish agricultural supplies, garden centers and/or nurseries. Become familiar with each manager and the key
personnel (field people) in each location. Make known your availability to assist them.
DISTRIBUTING EDUCATIONAL MATERIALS

1.

2.

If you have a local newspaper, offer to write a weekly or monthly information column. Make sure they have an image of you to
run with each column. This is not common as it once was but is one of the best ways to present yourself and your knowledge
to the public.
Write and send an electronic newsletter in your area of responsibility. This can be monthly, but it should be at least quarterly.
Utilize articles by AgCenter specialists and/or researchers and other legitimate sources (based on research findings), but
always put a local slant on the information. This gives the appearance of its local applicability and presents you as an
authority. Even a brief introductory statement before someone else’s article establishes you as a presenter.
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3.
4.

There are many formats and schedules of publication that can be successful in utilizing newsletters. Using personally written
articles with a local application and having at least a quarterly frequency are essential for effectiveness.
Weekly crop update emails on growing conditions and the pest (weeds, insects and diseases) status are also helpful during the
growing season.

DEMONSTRATION FIELD DAYS AND CLINICS
When you conduct a demonstration field day or a commodity clinic, always present one of the subject matter topics. Don’t just
introduce the specialists/researcher or other presenters. By presenting a topic, you establish yourself as an authority. If this initially
seems awkward, begin with a simple topic with which you are comfortable. As your knowledge and confidence increase, move on to
more technical subjects.
WORK WITH LOCAL PRODUCERS
Establish personal contact with producers. Spend an afternoon each week for the first crop season visiting with a producer. Tour his
or her operation and find out what some of the issues are that are challenging them. Consider taking a day to drive through the parish,
making quick stops to producer’s operations just to check on them. This helps you get the pulse of the agricultural industry in the
parish. Try to visit a cross-section of both large and small producers. Producers appreciate you showing your interest.
CONNECT WITH LOCAL COMMUNITY
As time and family commitments allow, become active in non-AgCenter community activities (church, civic, school, etc.). Become
part of the community, but remember, we are always seen as part of the LSU AgCenter by the public. Like it or not, we are extension
agents 24 hours/seven days a week.
The above are suggestions on how you might begin establishing yourself as an agricultural leader. Hopefully you will be seen as
THE AGRICULTURAL LEADER in your community. It is an essential step, but only the beginning. To maintain, improve and expand
this in yourself and others is a career-long process. It requires increases in knowledge, dedication, efficiency and effectiveness in
your responsibilities.
OTHER CONSIDERATIONS ON ESTABLISHING YOURSELF AS AN AGRICULTURE LEADER
•

•

•

•
•
•
•

•

Look for professional improvement opportunities to improve your overall subject matter knowledge and expertise. You need to
make sure people know who you are, but you also need to make sure that when they do contact you, you have the knowledge
base to be able to assist them.
Make sure you familiarize yourself with specialists and other LSU AgCenter faculty who would be the contact person for different
issues. You can’t be expected to know everything, but you should have an idea of where you should go to get an answer to a
question.
Join the LCAAA and other appropriate professional organizations. Attend their professional improvement conferences. Your best
source of information is often other agents with similar job assignments. This is true for technical information and suggestions for
educational activities and programs for clientele.
Never be afraid to admit that you don’t have the answer. But be willing and able to find the answer. Don’t try to “dance” your way
through a question. If you do, clientele will recognize this and then have a negative perception of you and your abilities.
All the information you provide needs to answer their question or help them make a useful decision. There is no need to provide
excessive information if the client is left with the thought, “So what can I do with this information?”
Understand the production environment of the commodity or commodities you are covering. If producers perceive that you don’t
have a basic understanding of their production process, they will be very suspicious of you being an expert in any other area.
Be responsive. Regardless of whether you can address the request right away or not, at least let them know that it will take a
couple of days to address their request. The worst thing you can do is not respond in a timely manner. If you continually are
delayed in responding to clientele, they will likely eventually stop contacting you. When clientele stop contacting you, you are no
longer effective.
If you establish yourself as an agriculture leader by being responsive, providing valuable information, being willing to work with
clientele, etc., there will be plenty of demand. Once people realize who you are and how you might be able to help them, they will
contact you regularly. If they don’t, you haven’t done a good job of establishing yourself.
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SECTION 6
PROGRAMMATIC SPECIFICS
FOR ANR AGENTS
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PROGRAMMATIC SPECIFICS FOR ANR AGENTS
⊲ HOLDING A PARISH/REGIONAL PRODUCTION EVENT
Stakeholder meetings are important to the LSU AgCenter. ANR agents plan, host and conduct these types of meetings. For this
guide ANR stakeholder meetings will most commonly be associated with production type meetings as well as field days related to
commodities and/or livestock. See Section 7 for a sample agenda that can be adapted to fit the parish or regional production event
being planned.
(Please note: In general production meetings are held in January or February, while field days can be held during the spring, summer,
or fall, depending on the commodity or livestock species.)
ANR agents should consider the following for effective stakeholder meetings:
•

Plan the meeting:
»
Schedule the date and time.
»
Secure the location.
»
Secure funds to conduct the meeting (location fees, refreshments, meals, speaker fees, etc.).
»
Prepare for meeting presentation (may include obtaining required slides and information from Pesticide Safety Coordinator,
specialists, etc.)

•

Prepare the meeting agenda:
»
Include LSU AgCenter specialists, industry representatives (ex. commodity groups, cattlemen’s, etc.) specialists from other
universities, government agency representatives.
»
Include/invite all producers with interest in meeting.
»
Invite LSU AgCenter administration, local elected officials and fellow extension agents.
»
Properly set up meeting room (tables/chairs) as well as audiovisual equipment (speakers, microphones, computers,
projectors, screens, etc.).
»
Prepare sign in sheets and evaluation forms.
»
Allow advisory committee members, industry and producer input in determining agenda topics.
»
ANR agent should allow each presenter proper time to discuss agreed topic including time for questions.
»
Arrangements for drinks, refreshments, snacks, meals, etc. should be made in advance of the meeting.

•

Conduct the meeting:
»
ANR agent should serve as host and lead the meeting by being primary person conducting meeting and should welcome,
introduce and thank each speaker.
»
ANR Agent should deliver at least some portion of the information delivered during the meeting
»
ANR agent should welcome everyone in attendance and explain the purpose of the meeting and desired outcomes.
»
ANR agent should keep meeting flowing/moving in accordance with the agenda.
»
ANR agent should conduct evaluation of meeting, conclude the meeting with a summary, thank all for attending and adjourn
the meeting.

•

Meeting follow up:
»
Thank all presenters.
»
Prepare meeting minutes.
»
Pay bills associated with meeting.
»
Address any unfinished business and prepare for next meeting.

⊲ PLANNING A PARISH/MULTIPARISH FIELD DAY
Field days are an excellent delivery method used by many extension agents. They can be held to share information on a variety of
topics and showcase new plant varieties, techniques and machinery. A field day may historically be held in your assigned parish
that you will need to continue, or you may want to consider adding a field day on a relevant topic. Consider collaborating with other
agencies when conducting a field day and seeking sponsorships if necessary. If possible, it is a good idea to meet with the agent who
previously coordinated the field day. It may also be wise to create a field day committee to assist with planning and preparation. See
Section 7 for a sample agenda that can be adapted to fit the parish/multiparish field day being planned.

LSUAGCENTER.COM

37

ANR Onboarding Guide

The following is a general checklist that can be used for planning most field days:
•
Plan and prepare for field day:
»
Advisory meetings.
»
Line up demonstration plots with specialists.
»
Review and update attendee contact information.
•

Two months before field day:
»
Send out contribution letters.
»
Reserve room for field day.
»
Line up speakers; ANR agents should prepare to deliver a portion of the field day presentation.
»
Line up cooks or catering if needed.

•

Month before field day:
»
Inform Commissioner Strain of date.
»
Send out producer and industry letter or email invitation.
»
Line up agents or volunteers to assist with registration, lunch, etc.

•

Week before field day:
»
Prepare field day program.
»
Send out reminder to producers, industry, contributors, officials.
»
Share finalized program with speakers by email.
»
Make sign-in sheet.
»
Make signs for demonstration plots.
»
Gather related publications for distribution, tickets for door prizes.
»
Make thank you Power Point slide or program insert for contributors.
»
Prepare room for field day (projector, speakers, microphone).

•

Day of field day:
»
Put out field day signs.
»
Take pictures or ask someone else to take pictures.

•

After field day:
»
Send thank-you letters to contributors and speakers.
»
Send news article and pictures to newspapers and LSU AgCenter Communications, if appropriate.

⊲ SITE VISITS
General Site Visits
When addressing walk-in visits or clientele phone calls, some issues can be resolved through the use of photos and videos brought
into the office or emailed to you. However, this is not always the case. Initial site visits should be scheduled so you can gather a
firsthand account of the situation. You are certainly encouraged and welcomed to contact state specialists and discuss issues with
them and invite them to join you on site visits as their schedules allow. A comprehensive list of state specialists, by discipline, is
available in Section 7. If you are uncertain of the issue, take notes of your observations and gather your own pictures. Once you leave,
follow up with specialists and other agents to determine the cause of the issue. You may need to make a return trip to assist the client
in gathering samples for submitting to one of the diagnostic labs. If the process takes longer than a few days, follow up with the client
to apprise them of the current timeline, and then follow up once you have an answer or solution to the issue.
Addressing Regulatory Issues with Site Visits
Each growing season, there exists the possibility of an off-target drift event occurring as pesticides are being applied to crop fields.
In these instances, LSU AgCenter agents and faculty will likely receive calls from our stakeholders asking for assistance in how to
manage producer requests to view suspected drift complaints. We do need to keep mindful of what is the role of the LSU AgCenter
and LDAF in these instances. If we can, we need to assist these producers with information for crop management decisions, given the
current condition of the crop, regardless of the problem. Please see Section 7 for a more detailed account of the guidelines that we
should try to follow when producers request LSU AgCenter support and non-target herbicide effects are suspected.
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Another issue commonly encountered is that of deer feeding on emerging and/or established plants in the field. In these instances,
LSU AgCenter agents and faculty will likely receive calls from our stakeholders asking for their evaluation of crop damage from deer
feeding and whether verifiable economic damage has occurred. As with off-target drift, please see Section 7 for more information on
how to respond to stakeholders reporting crop damage by deer.

⊲ WEB-BASED CONTENT
Creating/Developing ADA-Compliant Content
Website accessibility is the practice of ensuring there are no barriers and there is equal access to information and functionality of
websites by people with disabilities. The LSU AgCenter is committed to providing accessible information to all audiences, whenever
possible, regardless of the technology used, such as social media, email, websites, YouTube, etc. See the Communications SharePoint
site for instructions for adding alternative text and closed captions. The IT SharePoint site also has several informative posts on web
and document accessibility requirements.
Social Media ADA Compliance Rules
•
All videos posted to social media must have closed captioning.
•
All photos posted to social media must have alternative text.
•
When posting graphics to social media, reduce the amount of text in images.
Creating and Developing Virtual Content
Virtual Meetings. Microsoft Teams can be used to host both internal (AgCenter) and external work meetings. Information on
coordinating Microsoft Teams meetings (scheduling, inviting guests, sharing documents and images, etc.) is available on the IT
SharePoint site.
•

Virtual Content (web, social media, YouTube, etc.).
»
Web. As an LSU AgCenter Agent, you will be expected to draft articles and information to populate the LSU AgCenter
website. IT has two processes for creating and editing content for the LSU AgCenter.com website. Trainings on both CMS
and Sitecore Express are available to you. A CMS Training Moodle course is also available. Additionally, individual or group
CMS online training through Teams is available by sending an email request to cms@agcenter.lsu.edu.
»
Social media. All units with social media/external sites should fill out the social media registration form below for EACH site.
Social media sites include Facebook, Twitter, Instagram, YouTube, TikTok, blogs and any other forum where you are posting
information related to an LSU AgCenter program on an external website. See the Communications SharePoint site to register
your site (or see if one is already registered, if you are a new ANR agent).

Once you have created and posted content to the LSU AgCenter website, it is important to ensure the information remains relevant.
You should take a proactive approach to checking any webpages and channels for which you are responsible to make sure the
information presented is accurate and that all links on the pages work and that blank channels are removed.

⊲ ONLINE AND PRINT EXTENSION PUBLICATIONS
Many publications are online only. Formal extension publications can be online only, print or published in both forms. When working
on numbered extension publications and other official communication and/or marketing content, please work with and through LSU
AgCenter Communications and utilize the Communications Project Request Form as needed.

⊲ PESTICIDE RECERTIFICATION PROCESS AND CONTACTS
Pesticide education is an important program for the ANR extension agent. Agriculture is largely dependent on technology primarily
related to the adaptation and use of genetically modified cropping systems currently in place. This modern technology represents
most of the current cropping systems, which are designed to resist or tolerate pesticides, primarily herbicides and insecticides.
For a production-oriented agriculture producer to be efficient, and remain in compliance with federal and state regulations, they are
required to be educated, trained and certified for the safe use of pesticides.
There are two primary categories for agricultural pesticide applicators, private and commercial pesticide applicators, both regulated
by federal (US-EPA) and state (LDAF, regulatory) agencies.
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•

•

•

Private applicators: Individuals who use restricted-use pesticides to produce agricultural commodities for sale, on property
owned or rented by them or their employer (ex., farmers, ranchers, growers). These applicators are to be educated, trained and
recertified by a trained extension agent along with the state’s regulatory agency for safe pesticide use. (LDAF)
Trained extension agent ANR: One who possesses the certification and training through the LSU AgCenter’s Pesticide Safety
Education Program in conjunction with the Louisiana Department of Agriculture and Forestry (LDAF) as the regulatory agency.
Trainers must possess a Government Pesticide Applicator License, which must include trainings in multiple categories. (i.e.,
agriculture pest control, demonstration and research, general standards, worker protection standards).
Commercial applicators: Individuals who use restricted-use pesticides, normally for hire, for any purpose or on property
other than that specified in the definition of “private applicators.” Examples: aerial applicators, custom applicators, lawn care
applicators, etc. These applicators cannot be trained by extension agents.

⊲ TRAINING PRIVATE PESTICIDE APPLICATORS
Federal law requires a private applicator (farmer, rancher, grower) that purchases or applies a restricted-use pesticide (the term
pesticide includes insecticides, herbicides, and fungicides) must possess a current pesticide applicator license.
In Louisiana, private applicators are licensed by the Louisiana Department of Agriculture and Forestry (LDAF), which requires passing
a written exam at an LDAF approved location. An applicator must recertify every three years by participating in a continuing education
program to keep their certification current.
Private pesticide applicator trainings and education programs, also known as recertification trainings, are conducted every year in
each parish of Louisiana. These recertification meetings are conducted prior to March 31 each calendar year. If an applicator does not
recertify during the third year of certification and before the expiration date for their certification, they will be required to re-test with
LDAF to reinstate their applicator certification.
The ANR agent is responsible for scheduling of Private Pesticide Applicator (PPA) recertification trainings in his/or her designated
work areas. Ample opportunity must be offered for all private pesticide applicators in your area of representation (parish or
multiparish work discipline) to recertify their certification in the year of expiration. Multiple recertification trainings/meetings may be
required to meet recertification needs.
Duties of the ANR Agent
•
Determine a meeting location, date and time.
•
Seek approval of meeting content and material (appropriate for the audience) to be presented with cooperating agencies, LDAF
and LSU AgCenter.
•
Schedule presenters/guest speakers, commodity specialists and/or other specialists applicable for the audience and commodity
area for the purpose of production-related meetings.
•
Coordinate the registration process with pesticide program coordinator.
•
Work from a list of applicators requiring recertification (LDAF).
•
Prepare for receipts related to registration fees.
•
Coordinate meeting needs for certification with LDAF’s local and district staff.
•
Assist private pesticide applicators to identify recertification meetings if a particular meeting or meeting schedule does not fit
the applicator’s personal schedule, provide meeting information in neighboring parishes, advise and coordinate with other ANR
agents that you will be sending PPAs to their meeting.

⊲ TRAINING MATERIALS
The LSU AgCenter has the training materials necessary for preparing an individual for the private pesticide license. The Pesticide
Applicator Certification National Core Manual is available for ordering on the LSU AgCenter website www.lsuagcenter.com.

AGENT TRAINING AND PROFESSIONAL DEVELOPMENT
⊲ AGENT TRAININGS
As a new staff member, you will want to be sure to take advantage of the training opportunities offered by your regional specialists,
regional directors and state specialists. These trainings may include regional professional development meetings as well as
programmatic and/or subject matter trainings. Additional trainings will be required relative to professional development based on
specific ANR programs.
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⊲ INFORMATION TECHNOLOGY
The LSU AgCenter Information Technology Department has created numerous trainings to assist agents.
All employees of the LSU System have access to Microsoft’s Office 365 suite of products and services. Visit the Microsoft Training
website to learn more about a range of products, including but not limited to, Excel, Forms, OneDrive, Outlook, PowerPoint,
SharePoint, Teams and Word.
LSU AgCenter employees also have access to professional video-on-demand training through the SHI portal. Trainings are offered for
the following: Office 365, Microsoft Windows and Security Basics.
Employees of the LSU AgCenter and College of Agriculture have access to Adobe’s Creative Cloud suite of products. Adobe offers
free web-based training on the following products: Acrobat, Adobe Lightroom, After Effects, Illustrator, InDesign, Photoshop, Premiere
Pro, Dreamweaver and Adobe XD.
Additionally, IT has two processes for creating and editing content for the LSU AgCenter.com website. Trainings on both CMS and
Sitecore Express are available to you. A CMS Training Moodle course is also available. Additionally, individual or group CMS online
training through Teams is available by sending an email request to cms@agcenter.lsu.edu.

⊲ PROFESSIONAL DEVELOPMENT
It is the responsibility of the employee to review the professional development offerings and to register for trainings. In addition
to workshops and trainings offered through the LSU AgCenter, staff may attend state and national conferences, participate in
online webinars and self-study courses, and take credit and noncredit courses. If there is any cost associated with a professional
development opportunity, it may be the responsibility of the agent to cover the cost with his or her own personal funds. At times, the
expense might be covered through funds available through the regional director. You should discuss these additional options and
expenses with your parish chair and regional director when the opportunities come your way.
If funds are available to you, a spend authorization to attend any in-state or out-of-state conferences not sponsored by the LSU
AgCenter must be completed before any travel arrangements or registration have been made.
Additional opportunities for professional development:
•
Louisiana County of Agriculture Agents Association Annual Meeting
•
National Association of County Agriculture Agents Annual Meeting
•
Crop-specific trainings (offered by AgCenter specialists and other organizations)
•
Field days
•
Midsouth Farm and Gin Show
•
Cotton and Rice Conference
•
Farm Bureau meetings (parish and annual meeting)
•
Commodity Classic
•
AgMagic
•
4-H University
•
Parish grower meetings (other than your own)
•
Local meetings (Rotary club, Lions Club, chamber of commerce, police jury)
•
Factory tours (sugar mills, cotton gins, grain elevators)
•
Louisiana State Horticulture Society
•
Others

⊲ REQUIRED COURSEWORK
For new agents, look for a welcome email within your first two weeks of employment from an instructor with the Department of
Agricultural and Extension Education and Evaluation (AEEE). If you do not receive correspondence during that time frame, please
reach out to schedule your two new hire appointments with AEEE.
One of the new hire appointments will cover an introduction to required coursework and LSU AgCenter policy. New ANR agents are
required to take a program development course (AEEE 7122) within your first two years of employment, as referenced in LCES PS-11.
Faculty members must apply to LSU Graduate School either as a nonmatriculating student or a regular graduate student and register
to take the required course at the first available opportunity, keeping in mind the course must be completed during the first two years
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of employment. It is also important to note AEEE 7122 is only taught in fall semesters. Failure to do so can result in termination.
An exemption may be granted based on completion of a similar course was completed during the new agent’s master’s coursework.
The course must show up on the transcript for the master’s degree and be approved by the appropriate program leader before the
exemption is honored.

ADDITIONAL AGENT RESPONSIBILITIES:
⊲ AG SUMMARY REPORTING
Louisiana Summary: Agriculture and Natural Resources, published on an annual basis, contains the value of Louisiana agriculture for
the previous calendar year. Agents and specialists of the Louisiana Cooperative Extension Service, as well as other agencies — both
private and public — work cooperatively to compile the data. The analyses focus on the animal, forestry, fisheries, plant and wildlife
commodities that constitute our vital agricultural industry. Agricultural and natural resource industries contribute significantly to our
state’s economy with the potential for increased economic benefits and job creation through value-added processing in urban and
rural communities throughout Louisiana.
Each year, the individual responsible for coordinating the data entry sends an email to all the ANR agents across the state when it
is time to begin gathering the information. The initial email correspondence typically includes a written set of instructions, updated
instructions for the online application and resources to assist in developing the estimates.
The ANR agent primarily domiciled in the parish should coordinate the estimates for the parish. This does not necessarily mean
that the ANR agent will develop estimates for every commodity in that parish. Instead, the ANR agent may need to get assistance
from other ANR agents for those commodities that he/she does not have responsibilities for in the parish (For example, if the
agent primarily domiciled in the parish is an agronomy agent, he/she may need assistance from the horticultural agent that has
responsibilities in the parish). However, the ANR agent that is primarily domiciled in the parish is asked to collect and organize this
information and input it into the system.
Previous editions of Louisiana Summary: Agriculture and Natural Resources

⊲ BURN CERTIFICATION
Forestry Prescribed Burning Certification and Recertification
The application of prescribed burning is a land management tool that benefits the safety of the public, the environment and the
economy of Louisiana. Pursuant thereto, the legislature finds that: Prescribed burning reduces naturally produced on-site vegetative
fuels within wild land areas. Reduction of the fuel load reduces the risk and severity of major catastrophic wildfire, thereby reducing
the threat of loss of life and property, particularly in rural and urbanizing areas. In 1993, the Louisiana Legislature passed Act No.
589 authorizing the Louisiana Department of Agriculture and Forestry (LDAF) to implement and administer the Louisiana Certified
Prescribed Burner program.
Prior to this law anyone conducting a prescribed burn was, based on state law, involved in a “inherently hazardous activity” and
as such if any damage could be linked to the burn the burner was automatically at fault and liable for said damages. Act No. 589
identifies and defines a Certified Prescribed Burner and instructs LDAF to conduct the needed training for burners to meet the
standards for identification as a Certified Prescribed Burner. The act further stipulates that Certified Prescribed Burners are held to the
same standards of proof of negligence in court as any other professional.
Proper training in the use of prescribed burning is necessary to ensure maximum benefits and protection for the public. As Louisiana’s
population continues its expansion into rural areas, pressures from liability issues and nuisance complaints inhibit the use of
prescribed burning. The certification provides liability protection if a burn plan is followed.
To meet the standards for identification as a Certified Prescribed Burner, an individual must: Have received either formal or “on the
job” training in prescribed burning. Formal courses are taught by the LSU Cooperative Extension Service: www.lsuagcenter.com.
Have also conducted five burns as the supervising professional. These standards include:
•
Burn with a written prescribed burn plan.
•
Adhere to all Louisiana Voluntary Smoke Management Guidelines and Voluntary Best Management Practice Guidelines.
•
Meet the Louisiana Notification of Burn directives.
•
Successfully pass the certification exam with a score of 70% or higher.
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Contact your area forestry agent for more details or when scheduled workshops will be conducted in your area.
Sugarcane Prescribed Burning Certification and Recertification
Prescribed burning is an important practice for the Louisiana sugarcane industry. ANR extension agents with sugarcane
responsibilities are required to provide prescribed burning workshops to ensure individuals are properly trained. There is no charge
for the training, and the certification lasts for five years. However, individuals must recertify before their card expiries, or they will have
to complete the initial certification process again. The training materials (PowerPoint presentation and video), test and affidavit are
provided by the sugarcane specialist.
For first time certification:
1. Schedule a date, time and location for the certification meeting and send that information to clientele by email, mail and text
message. Clientele will watch a PowerPoint presentation that is 40 minutes in length.
2. Each person will be required to complete a test after the presentation.
3. Each person will be required to fill out and sign the Prescribed Burn Manager- Agricultural Land affidavit.
4. Email or mail the test and affidavit to the Louisiana Department of Agriculture and Forestry (LDAF), Soil and Water
Conservation Office in Baton Rouge. LDAF will issue a burn certification card to the clientele.
For recertification:
1. Schedule a date, time and location for the recertification meeting and send that information to clientele by email, mail and text
message. Clientele will watch a video that is 14 minutes in length.
2. Each person will be required to fill out and sign the Prescribed Burn Manager- Agricultural Land affidavit.
3. Email or mail the affidavit to LDAF Soil and Water Conservation Office in Baton Rouge. LDAF will reissue a burn certification
card to the clientele.

⊲ CROP WEATHER REPORTS
The LSU AgCenter cooperates with the USDA National Agricultural Statistical Service (NASS) to publish Crop Progress and Condition
Reports throughout the year. As an LSU AgCenter ANR agent you will be asked to provide parish level weather and crop estimate
information on a weekly basis March through November. Reports are short and take just a few minutes to complete. Additionally,
monthly reports are requested December, January and February. It is best to discuss with the agents in neighboring parishes to
determine which parish reports you are responsible for. You may also contact the USDA NASS Regional Office located in Little Rock,
Arkansas, for more information and to be added to their mailing list. The USDA NASS will provide you with the necessary credentials
to log in to their reporting system.

⊲ RESPONDING TO NATURAL DISASTERS
Unfortunately, there will be times when natural disasters strike Louisiana. Agents in an affected area should work with and through
cooperating agencies, such as LDAF, to assist producers and other clientele impacted by natural disasters. In the event of disasters
impacting livestock and livestock producers, a multiagency team (LSU AgCenter, Louisiana Farm Bureau, LDAF, LSU School of
Veterinary Medicine, Louisiana Tech, Louisiana Cattlemen Association) along with support from multiple other livestock groups will
work together to get needed resources to impacted livestock and producers.
In the event of a natural disaster, you should be prepared to contact impacted stakeholders and gather damage assessment
information on crops, livestock, horticulture, forestry and other natural resources. A state specialist will follow up with you to
document economic losses following natural disasters.

⊲ STATEWIDE EXTENSION PROGRAMMATIC HIGHLIGHTS
For more information on any of the following programs, please see the Program Contact List available in Section 7.

⊲ AGRONOMY
Agronomic programs offered by LSU AgCenter agents and specialists focus on a wide range of commodities. As a new ANR agent,
you may serve as a contact person for the Louisiana Master Farmer Program (LMFP) in your parish(es). The LMFP is a voluntary
program (at no cost) for producers and landowners to receive information regarding environmental stewardship as it relates to
production agriculture. New ANR agents may choose to enroll in the LMFP at any Phase 1 or Phase 2 training that is scheduled. You
will also be responsible for hosting annual pesticide safety recertification meetings for your assigned parish(es). A more detailed
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description of this process was outlined in the previous section. You may also be asked to host Worker Protection Standard (WPS)
trainings in your parish. Along with the pesticide recertification meetings, you may also host parish production meetings and field
days for stakeholders in your assigned parish(es) throughout the year. As a new agent, you are encouraged to attend meetings
and field days being hosted in neighboring parishes. Throughout the years, LSU AgCenter agents, researchers and specialists host
regional and statewide agent trainings. Attendance at these trainings is highly encouraged.

⊲ HORTICULTURE
Horticulture programs offered by LSU AgCenter agents and specialists focus on educating agents, residential clientele and
commercial horticultural operations. Field days at the Hammond Research Station are usually open to agents and commercial
nurserymen and focus on ornamental horticulture. Gardening seminars, workshops and presentations are generally reserved for
home gardeners. If you are a new ANR agent assigned to horticulture, please reach out to your regional horticulture coordinator for
assistance in scheduling and hosting these programs. Additionally, if you need additional horticulture training, one opportunity for
gaining additional horticulture knowledge is to participate in Louisiana Master Gardener (LMG) trainings if a class is being offered
close to your domiciled office. New agents can also contact the Louisiana Master Gardener state coordinator for links to the LMG
training videos posted on YouTube. As a new agent, you may be asked to serve as a Louisiana Master Gardener coordinator for a local
LMG program.

⊲ LIVESTOCK
Livestock programs offered by LSU AgCenter agents and specialists mainly focus on beef cattle and goat production. As a new ANR
Agent, you may choose to participate in some of these programs. For others listed, awareness of these programs will assist you in
working with clientele in your parish or area. The Master Cattleman and Advanced Master Cattleman programs are designed to
provide in-depth discussions and presentations on a range of topics related to cattle production and management, and also include
hands-on work. An Artificial Insemination School for Cattle Producers is designed to teach producers how to utilize artificial
insemination in their own herd. Beef Cattle and Forage Field Days are offered throughout the state at different times each year.
These feature a handful of presentations from agents, specialists, and guest speakers. As a result of the COVID-19 pandemic, many
field days may also be found online at the LSU AgCenter website or the LSU AgCenter – Livestock channel on YouTube. For cattlemen
with less than 10 years of experience, the Beginner Cattleman Program is available. This is a hybrid course featuring online videos
and five in-person workshops. Workshops include introduction to the beef cattle industry, facilities and animal handling, forage and
pasture management, nutrition and reproduction, cow-calf management, and marketing and economics. A Pregnancy Determination
Clinic is a one-day class designed to teach producers methods of pregnancy determination in their own herds. The newest program
for beef cattle producers is the Geaux Beef Heifer Development Program. Data on growth, temperament, and other measures are
collected and shared with producers throughout the program.
Resources and social media:
•
YouTube: LSU AgCenter – Livestock
•
Beef Brunch Educational Series: www.lsuagcenter.com/beefbrunch and on the YouTube channel
•
Follow us on: Facebook – @LSUAgCenterBeefCattle; Instagram – @lsu_agcenter_beef_cattle; Twitter – @BeefLsu.
Not on social media? You can still receive text or email notifications on new content and programs through the Remind App.
Goat Producer Field Days are offered throughout the year at different producer locations throughout the state. These various aspects
of the meat and dairy goat industries. Master Goat Producer is a three-day program designed to help meat and dairy goat producers
improve their herd management and profitability.
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SECTION 7
RESOURCE DOCUMENTS
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10 TIPS FOR WRITING PROFESSIONAL EMAILS
Here are some tips and tricks for writing a successful and meaningful professional email:
1.

Start with a meaningful subject line.

Whether you had a conversation someone or you are just sending an email to a person that you hope to make a connection with,
make sure to write a meaningful subject line. Remember to keep it short and sweet, but before you write the subject line think about
your intentions. The subject line should summarize why you are contacting them. With a stuffed inbox, the subject line can make or
break whether the person sends it straight to trash or gives it a read.
2.

Address email recipients appropriately.

Casual language such as “Hey” may be fine to send to a colleague or friend, but for professional inquiries it is not the best choice. On
the other hand, “Dear” is too formal. A simple “Hi” or “Hello” is more appropriate.
3.

Keep the email concise and to the point.

For the best chance of a response to your email, keep the note short.
4.

Make it easy to read.

Add indentations or spaces between paragraphs for easy reading and skimming. In addition, keep your most important information to
the beginning of each paragraph so readers can recognize your most important points.
5.

Do not use slang.

Professional emails require a certain level of formal language. Don’t use slang or emojis. In addition, pick a simple typeface and don’t
add too many colors, if any at all.
6.

Be kind and thankful.

7.

Be charismatic.

Try to stand out. When you write an email, don’t be over dramatic or silly. However, a little wit never hurt anyone. Don’t be afraid to
display your personality!
8.

Bring up points in your previous conversation.

If you have previously spoken to the email recipient, either by phone or email, try to mention something you talked about that may
have been unique. Anything you can say that will help them remember you is valuable.
9.

Re-read the email.

Even when you write quick and short emails, it can easily include mistakes. Re-read your email before you send it to avoid any slip-ups.
10. Use an appropriate signature.
Two appropriate closers are “Best regards” and “Thank you.” Don’t forget to add your name after choosing a closer. Better yet, set an
automatic signature so it always appears at the bottom of your emails no matter what.
Follow these simple tips and you’ll be ready to send follow-ups and thank you emails like a pro.
Adapted from Rochester Institute of Technology article
Source: https://www.rit.edu/behindthebricks/content/10-tips-writing-professional-emails
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AGENT BIO-SKETCH
PERSONAL INFORMATION
Name:
Date Hired:
Mailing Address:
Birthdate:
Position:

Parish:

Immediate Supervisor:
Cellphone:

Email:

EDUCATIONAL INFORMATION
Educational Background:
Undergraduate Institution:
Major:

Year Graduated:

Graduate Degree(s):
Major(s):

Year(s) Graduated:

Additional Training/Certifications:

PERSONAL INTERESTS

Personal Interests:

Hobbies/Leisure Interests:

Family:
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GETTING TO KNOW YOUR PARISH(ES)

Learning basic information about your parish provides you with a sound basis for judgment as you begin to shape parish extension
programs. Begin your parish “awareness” campaign in the first few weeks on the job; try to complete your checklist within the first
month. If you are assigned two or more parishes to work, you will want to complete this checklist for each parish.
Knowing the basics about the parish(es) you are assigned to work will provide you with a knowledge of community needs and
dynamics, resources available, etc. Community members need and want to know that a new agent understands the needs and issues
faced every day in the communities they serve.
What do you need to know? Use the following as a springboard for your “awareness” campaign. Make notes about information found
and check each area off as you complete your search.
1.
•
•
•
•

Identify the geographic characteristics of the parish.
Location of towns, cities and other landmarks.
Topography, including special geographic features such as lakes, rivers, parks and forests.
Major roads, bridges and ferries.
Also inquire about distance from parish office to certain parish locations (i.e., it might take one hour from office one way to get to
this city/town).

2.
•

Identify the social characteristics of the parish.
School districts and educational programs. Where is the school board office? Are there preschool, senior centers, and/or
community education programs and where are they located? Ask a 4-H agent for an overview of 4-H Club program.
Socioeconomic and educational levels. What is the average household income for the parish? What are the statistics related
to level of poverty in the parish? Are there census tracts that fall into high poverty areas? What is the average grade of school
completed by residents?
Political characteristics. Is one party more prevalent than another? What is the data about political parties and undeclared voters?
Public officials. What is the structure for the local governing bodies, including police jury, parish councils, towns, cities, villages,
etc.? Who are the leaders for each of these governing bodies as well as the school superintendent and board members? Who are
the administrative support personnel for each? Who are other people that are key decision makers for the parish? Get to know all
of them personally. What are their parish interests/concerns?
Local and state legislators. Who are the local representatives and the senator that represent the parish in the state district? Who
are the state representatives that serve in the U.S. Congress for the district? Where are the local offices for each of these? Who
are their local support personnel?
Active community organizations. Does your parish have active Rotary, Kiwanis, Lions, Elks, garden clubs, retired teachers, Order
of Eastern Star, Divine Nine, Louisiana Volunteers for Family and Community (LVFC), Red Cross, etc.?
Other service organizations. Does the LSU AgCenter work with Community Action, Council on Aging, senior food sites,
commodity distribution, Children’s Coalitions, Boys and Girls Clubs, YMCA, healthcare organizations, Women’s League, food
bank, housing authorities, and regional planning and community education programs? Who are the contacts for the organizations
if they are present in the parish?
Churches and other faith-based organizations. What are the denominations of the churches? Who are the ministers? Is there a
faith-based alliance or other community alliance related to the churches?
Family characteristics. Are single parent families prevalent? What is the percentage of adults who work outside the home? What
do children do after school? What is the rate of telecommuting and home-based businesses?

•

•
•

•

•
•

•
•

3.
•
•

•

Economic Characteristics
Types, locations and economic value of various industries.
Major sources of employment. What types of industries are there and where are they located? What products are produced in the
parish?
Agriculture. What is the principal agricultural/natural resources products?
Financial institutions. What financial institutions are available to families and businesses?
Job opportunities. How are most people employed in the parish? What is the unemployment rate?
Taxation. What are the tax issues — property taxes, income tax, sales tax, business, and industry taxes, etc.? Does the parish have
a tax that provides funding support to the AgCenter?
Tourism. What are the primary tourist destinations in the parish?

4.
•
•
•

Demographics
Population.
Other census characteristics: age, gender, race, income, poverty level, etc.
Housing. Where do most people live? Private homes, apartments, mobile home parks?

•
•
•
•
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5.
•
•
•
•
•
•
•
•
•

•

Parish Services
Tour the parish. A co-worker, key volunteer or community stakeholder may be willing to take you on a tour.
Health and medical facilities. Where are the hospitals and medical clinics?
Fire and police protection. What is available? Are they volunteers or paid staff?
Water supply, sewer and solid waste disposal. What types of services are available? What are the concerns in these areas?
Pollution. Are there problems with air, water or noise pollution in the parish?
Transportation systems. What are the modes of transportation available in the parish? Are there taxi or other car services, bus
transportation, trains or airport service, etc.?
Cultural and recreational facilities. Are there parks and/or recreational centers in the parish? Where do people go for
entertainment and fun?
Shopping. What is available for groceries, clothing, household items, etc.?
Education. What types of educational institutions exist, such as community colleges, vocational or technical schools, universities,
etc.? Who do they serve? What library services are in the parish and where is the main branch and additional branches, if any
located? Who is the library director?
Media. What types of local media are available, including television, newspaper, radio? Are there local magazines or other types
of print media available?

6.
•
•
•
•
•
•

Meeting Locations
Facilities available within the parish.
Contact persons.
Cost and preferred method of payment.
Building accessibility.
Insurance certificate required.
LSU AgCenter policies/procedures for signing contracts.

7.
•
•
•
•
•
•
•

Getting to Know the Parish ANR Program
ANR Parish Profile.
ANR programming contacts.
ANR parish volunteer contact list.
Enrollment forms, sign-in sheets, other reporting forms.
Policy, Systems and Environmental (PSE) changes underway in parish.
Parish ANR newsletter or other media projects.
ANR presence on parish website and social media account.

Adapted From: University of Kentucky Extension, Louisiana New 4-H Agent Orientation Guide, and Foundational Guide for FCS
Extension Agents
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WRITING SMART GOALS AND OBJECTIVES
⊲ WHAT ARE SMART GOALS?
SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant and Time-based. Each element works together to
create a goal that is clear, carefully planned, and trackable.
As a new agent, setting professional goals using the SMART framework can establish a strong foundation for achieving success.

ELEMENT

DESCRIPTION

S = Specific

What will be accomplished? What actions will you take?

M = Measurable

What date will measure the goal? (How much? How well?)

A = Achievable

Be realistic. Is the goal doable? Do you have the necessary skills and resources?

R = Relevant

How does the goal alight with broader goals? Why is the result important?

T = Time-based

What is the time frame for accomplishing the goal?

⊲ WHY SHOULD YOU USE SMART GOALS?
Using the SMART goal framework sets boundaries and defines the steps you’ll need to take, resources necessary to get there and
milestones that indicate progress along the way. With SMART goals, you’re more likely to achieve your goal efficiently and effectively.

⊲ HOW TO WRITE YOUR SMART GOALS
•

•

•

•

•

Specific – When setting a goal, be specific about what you want to accomplish. Think about this as the mission statement for your
goal. This isn’t a detailed list of how you are going to meet a goal, but it should include an answer to the popular “W” questions —
who, what, where, when, why and which.
Measurable – What metrics are you going to use to determine if you meet the goals? If it’s a project that’s going to take a few
months or longer to complete, setting some milestones for specific tasks along the way can be beneficial. There should be a
source of information to measure or determine whether a goal has been achieved. Data collection efforts needed to measure
a goal can be included in that goal’s action plan. Measurement methods can be both quantitative (productivity results, money
saved, etc.) or qualitative (client testimonials, surveys, etc.).
Achievable – This element focuses on how important a goal is to you and what you can do to make it attainable, which may
require developing new skills and changing attitudes. Think about how to accomplish the goal, if you have the resources needed,
and, if not, consider what it would take to attain them.
Relevant – Relevance focuses on something that makes sense with the broader goals of the LSU AgCenter and your specific
programs. You may be able to launch a new program, but if the new program doesn’t relate back to the LSU AgCenter mission, it
may not be the best use of your time.
Time-based – Consider specific aspects of the goal deadline and determine what can be accomplished within that time period. If
a goal will take six months to complete, it’s useful to define what should be achieved halfway through the process. Providing time
constraints also creates a sense of urgency.

⊲ EXAMPLE OF WRITING SMART GOALS
Initial Goal:
I want rice growers to upgrade their production practices.
»
The goal is vague, and with the current wording likely isn’t attainable since the statement lacks specifics, timeliness and
motivation.
•
•

Specific: Who is your target audience? Rice growers in parishes A, B and C. When do you want to do this? Over the course of the
next year.
Measurable: How can you measure progress and know if you’ve successfully met your goal? Rice growers will self-report on the
end-of-year production survey.
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•
•
•

Achievable: Do you have the resources you need to accomplish the goal? What is themotivation for the goal? I will share updated
information from rice specialists regarding recommended production practices.
Relevant: Why are you setting this goal now? Is it aligned with overall objectives?
Time-based: What is the deadline and is it realistic?

SMART Goal:
In parishes A, B and C, 80% of rice growers adopt a minimum of five of eight recommended production practices as self-reported in
annual production survey.
Adapted from:
•
SMART Goals: Definitions and Examples posted on indeed.com, Nov. 2, 2021
•
Writing SMART Goals posted on thoughtco.com posted July 3, 2019
•
University of California, Human Resources Performance Appraisal, 2017

ADDRESSING REGULATORY ISSUES
⊲ OFF-TARGET PESTICIDE MOVEMENT
Each growing season, there exists the possibility of an off-target movement event occurring as pesticides are being applied to crop
fields. In these instances, LSU AgCenter agents and faculty will likely receive calls from our stakeholders asking for assistance in how
to manage producer requests to view suspected complaints. We do need to keep mindful of what is the role of the LSU AgCenter and
LDAF in these instances. If we can, we need to assist these producers with information for crop management decisions, given the
current condition of the crop, regardless of the problem.
After visiting with the Louisiana Department of Agriculture and Forestry (LDAF), these are guidelines that we should try to follow when
producers request LSU AgCenter support and off-target pesticide effects are suspected.
If you are contacted by a stakeholder and are requested to assess a situation that may or may not be an off-target pesticide
movement event, visit the site and provide assistance just as we have in the past. If you or the producer have some indication that
there may be effects of a possible off-target pesticide movement, immediately have the grower (not the LSU AgCenter) contact local
or state LDAF personnel. It is not the role of the LSU AgCenter to determine whether or not an off-target pesticide movement event
occurred. The only other input that the AgCenter should have after this initial communication is to assist the producer and try to offer
information to produce as normal a crop yield as possible across the problem area. Use our state crop specialists and research faculty
to provide input and assist the producer.
If the producer is convinced that his or her crop has been affected by an off-target pesticide movement event (even before you
visit), then advise the producer or the landowner to contact LDAF personnel immediately. This is an important step in the process
of investigation by LDAF. If you are obligated to visit a farm with a suspected off-target pesticide movement event, then have LDAF
personnel on site with you to prevent miscommunication and allow direct contact with LDAF. LDAF list of field contacts for your areas.
If a formal investigation is warranted for this type of problem or any other production practice, it is not the LSU AgCenter’s
responsibility to participate in the process. The LSU AgCenter should provide information to support our producers but not suggest
any conclusions about the potential problem.
LSU AgCenter personnel should not make a final determination on any suspected off-target pesticide movement event. LDAF is
the regulatory and investigative agency, and the AgCenter’s role is education. It is important to remember that we work with all
levels of Louisiana agriculture, including producers, commercial applicators, seed, pesticide and fertilizer dealers as well as basic
manufacturers of these products to provide science-based recommendations.

⊲ DAMAGE FROM DEER
Each growing season, there exists the possibility of crop damage from deer feeding on emerging and/or established plants in the
field. In these instances, LSU AgCenter agents and faculty will likely receive calls from our stakeholders asking for their evaluation
of crop damage from deer feeding and whether verifiable economic damage has occurred. Our agents and faculty may be asked by
the producer to sign a deer damage assessment report, which can be used by the producer to apply for a deer removal permit from
LDWF.
The LSU AgCenter resource point of contact on this issue is Dr. Ashley Long (amlong@agcenter.lsu.edu) in the School of Renewable
Natural Resources and can answer any questions you might have.
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If an extension agent is contacted by a producer or landowner about crop damage by deer, the extension agent should first direct
that producer or landowner to contact LDWF for details about the deer removal program. This step is critical because LDWF may
recommend other abatement options; the producer or landowner may not want to pursue the depredation permit after learning the
specifics; and the landowner must meet certain criteria to participate.
If the process moves forward, the producer or landowner will need to submit two forms to LDWF. These forms are attached to
this email. One is a permit application, and one is a deer damage assessment report. The producer or landowner will fill out the
application. The assessment form is typically completed and signed by an extension agent who does a site visit to verify crop
damage. The assessment form cannot be completed in anticipation of damage, but if the applicant meets the criteria. LDWF does their
best to process these requests as quickly as possible. As noted on the assessment form, other abatement practices must have been
attempted on the property prior to consideration of deer removal permits. In addition, a crop loss of 25% or more of the expected
production or crop value must be documented by a LDAF crop specialist or an LSU AgCenter specialist or agent.
The primary contacts for depredation permits at LDWF are the deer program manager, Johnathan Bordelon (jbordelon@wlf.la.gov,
318-487-5334) and the DMAP study leader, Jimmy Ernst (jernst@wlf.la.gov, 225-763-5448 ext. 1456), but applicants can also reach
out to their regional LDWF office for help (https://www.wlf.louisiana.gov/page/contact-us).
Again, it is important that producers or landowners contacting AgCenter personnel on this issue should be told to contact LDWF
for more information about the program before the applicants or the agents fill out any paperwork.
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DEER DAMAGE ASSESSMENT REPORT
⊲ LANDOWNER/MAIN APPLICANT:
Name

Mailing Address

STREET

			
CITY

STATE

ZIP

Contact Number(s):				
HOME

WORK

MOBILE

⊲ DESCRIPTION OF PROPERTY:
Location

Size/acreage of property

⊲ DESCRIPTION OF DEER DAMAGE (AGRICULTURAL):
Description

Economic impact of current damage:

Type of damage(s)

Damage estimate ($)

⊲ DESCRIPTION OF PREVIOUS NUISANCE DEER ABATEMENT PRACTICES APPLIED TO PROPERTY:

****Please note that other abatement practices must have been attempted on the property prior to consideration for deer removal
permits. Loss of 25% or more of the expected production or value of a crop must be documented by a Louisiana Department of
Agriculture crop specialist or an LSU Cooperative Extension Service agent.****
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Requested Permit Dates:

		
MM/DD/YYYY

MM/DD/YYYY

Crop Specialist Name

Signature

Date

MM/DD/YYYY

Agency
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DEER REMOVAL PERMIT APPLICATION
Louisiana Department of Wildlife and Fisheries
2000 Quail Drive
Baton Rouge, LA 70898

Date

MM/DD/YYYY

Applicant’s Name:				
Date of Birth:

DL #:

HL# (Hunting License):

MM/DD/YYYY							

SMALL GAME/LIFE TIME

Street Address or P.O. Box:				

City 		
State 				 Zip						
Parish
Contact Number(s):												
HOME

WORK

MOBILE

Property Location if Different from Above (must include a map)
												
												
												
												

Name of Property Owner if Different than Main Applicant’s Name: ***LDWF must have written consent from the landowner
establishing they are aware of this request***
												
Applicant may include up to two (2) additional people as sub-permittees to assist with deer removal. List name, DOB, DL# and HL# of
those individuals you wish to include on this permit. Sub-permittees will not be authorized to remove deer except when accompanied
by the primary permit holder. Please note no additional individuals other than those listed as sub-permittees are permitted in the
hunting area; even only to observe hunting activities.
NAME

DOB

DL#

MM/DD/YYYY

HL#
SMALL GAME/LIFE TIME

A detailed map of the permit area MUST be attached to this application for this application to be valid. Map must show location of the
property in relation to nearby public roads and highways.
The Regional LDWF Enforcement office must be notified and provided with a phone contact number each day before shooting can
occur. Only antlerless or unbranched antlered deer may be removed. There will be no shooting from a public road or a moving
vehicle. Only .22-caliber centerfire or larger caliber modern firearms may be used. Shooting hours are legal daylight hours only.
Removal tags must be attached through the hock before moving the animal.
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Number of tags issued:				Tag numbers:								
Permit Dates: From 				 To: 				
		

MM/DD/YYYY

		

MM/DD/YYYY

Meat Donor:														
“I have been advised and do understand that by applying for and accepting a permit issued by the Louisiana Department of Wildlife
and Fisheries, I am being allowed to engage in an activity which would otherwise be prohibited by law or for which a permit is
required. I understand that the permit is not a license and confers no property right upon me. I specifically agree to abide by all State
and Federal fish and wildlife laws and regulations, and all State and Federal laws and regulations which relate to this permit or the
permitted activity, and by all other terms of the permit. I understand that the permit I am applying for may be suspended, canceled or
revoked at any time by the Louisiana Department of Wildlife and Fisheries. I agree to immediately surrender the permit issued to me
upon demand made upon me by any wildlife enforcement agent of the Louisiana Department of Wildlife and Fisheries. I understand
that my failure to fully comply with the laws, regulations, terms and conditions referred to herein could result in immediate suspension,
cancellation or revocation of this and other permits issued to me by the Department and that I shall be denied future permits as a
consequence of my actions. I also understand that forfeiture of any permit requirement may result in criminal citation by department
enforcement or/or any other governing enforcement agency. I understand and agree that any permit issued to me by the Louisiana
Department of Wildlife and Fisheries is in any nature of a privilege which is being voluntarily extended to me by the Department and
the failure on my part to cooperate fully and completely with the Department or its employees can result in the loss of the privilege
conferred and the denial of future permit requests for permits. By accepting this permit, I evidence my agreement to be bound by all
conditions and stipulations set forth herein.”
Signature of Applicant:

Date:						

			

MM/DD/YYYY

FOR LDWF OFFICE USE ONLY:
Region Wildlife Manager:
Date:
										MM/DD/YYYY
Region Enforcement Captain:
Date:
										MM/DD/YYYY
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PARISH OR REGION RICE AND SOYBEAN FORUM
JANUARY X, XXX
LOCAL COMMUNITY CENTER
8:00 a.m.			
8:05 a.m. – 8:25 a.m.		
8:25 a.m. – 8:45 a.m.		
8:45 a.m. – 9:00 a.m.		
9:00 a.m. – 9:15 a.m.		
9:15 a.m. – 9:30 a.m.		
9:30 a.m. – 9:45 a.m.		
9:45 a.m. – 10:00 a.m.		
10:00 a.m.-10:15 a.m.
10:15 a.m. – 10:35 a.m.		
10:35 a.m. - 10:55 a.m.
10:55 a.m. – 11:10 a.m.		
11:10 a.m. – 11:25 a.m.		
11:25 a.m. – 11:30 a.m.		
11:30 a.m.-12:00 p.m.
12:00 p.m.

Welcome …………………………………………………..……................................ Parish ANR Agent
Rice Production Practices …………..............…..…................................ LSU AgCenter Rice Specialist
Rice Variety Update............................................................................. LSU AgCenter Rice Breeder
Rice Weed Management..................................................................... LSU AgCenter Weed Scientist
Rice Disease Management................................................................ LSU AgCenter Plant Pathologist
Rice Fertility…………………………………………........................................... LSU AgCenter Agronomist
Rice Insect Management.................................................................... LSU AgCenter Entomologist
Rice and Soybean Market Update ................................................... LSU AgCenter Economist
Refreshment Break
Soybean Varieties and Management Practice ………..................... LSU AgCenter Soybean Specialist
Soybean Insect Control and Seed Treatments.............................. LSU AgCenter Entomologist
LA Master Farmer Program Update Update………………….............. LA Master Farmer Coordinator
LARPC and Rice Referendum ………..…............................................. Parish Rice Assn. President
Soybean and Rice Demonstrations.................................................. Parish ANR Agent
WPS, Drift Control and Private Pesticide Recertification ............ Parish ANR Agent
Lunch ……………………………………………………………….……………….......... Donors

ALL INTERESTED PERSONS ARE INVITED AND URGED TO ATTEND.
Persons with disabilities who anticipate needing accommodations or who have questions about physical address may call (phone
number) in advance of the program.
Please submit requests by (deadline, usually two weeks prior to event).
General questions regarding the event can be sent to (name and email address).
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WHO ARE OUR LEADERS?
LSU Vice President for Agriculture

Dean, College of Agriculture
Dr. Lucien “Luke” Laborde
(Interim)

Associate Vice Presidents & Program Leaders

Plant & Soil Science
Animal Sciences &
Natural Resource Programs
Dr. Michael Salassi

Nutrition & Food
Science Programs
Dr. Gina Eubanks

4-H Youth Development
Programs
Dr. Toby Lepley

Associate Vice Presidents

Government Relations
& Administrations
Hampton Grunewald
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CFO and Finance
Lori Parker

Strategic Communications
& Outreach
Frankie Gould
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Sponsored Programs &
Intellectual Property
Global Network
Food Incubator
Dr. Wade Baumgartner
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Assistant Vice Presidents

Human Resources
Ashley Gautreaux

Development &
Corporate Relations
Tracy Evans

Diversity, Inclusion
& Opportunity
Monica Guient

Administrative Unit Heads

Information Technology (IT)
Dr. Fred Piazza

Communications &
Public Relations
Tobie Blanchard

Facilities Planning
Dale Frederick
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Finance
Mary Fisher

Ag Leadership Development
Dr. Bobby Soileau
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Accounting Services
Jan Bernath

Management Operations
Duane Nunez
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LSU AGCENTER ORGANIZATIONAL CHART

Tracy Evans

Asst. Vice President for
Development

Lori Parker

CFO & Assoc. Vice President
for Finance

Ashley Gautreax
Asst. Vice President for
Human Resources

Director of Accounting Svcs

Jan Bernath

Director of Finance

Marcy Fisher

Michael Salassi

Departments/Schools
Heads/Directors

Assoc. Vice President &
Program Leader - ANR

Allen Rutherford

Executive Associate Dean
College of Agriculture

Vacant

Asst. Dean,
Recruitement & Student
Development

Allie Prest

Asst. Dean,
Student & Academic
Affairs

• Ag Chemistry
• Ag Economics &
Agribusiness
• Ag Extension, Ed. & Eval
(& Louisiana FFA)
• Audubon Sugar Institute
• Animal Sciences
• Bio & Agricultural
Engineering
• Entomology
• Experiemental Statistics
• Nutrition & Food Sciences
• Plant, Environ. & Soil
Sciences
• Plant Pathology
• Renewable Natural
Resources (& Aquaculture
Research Station)
• Textiles, Apparel Design
& Merchandising

William Tate IV

President
Louisiana State University

Lucien “Luke” Laborde

Wade Baumgartner

Gina E. Eubanks

Stations

(reporting centrally)
LSU AgCenter Botanic Gardens
Doyle Chambers Central

Assoc. Vice President &
Program Leader - Nutrition

International
Programs

Assoc. Vice President for
Strategic Communications

Interim Vice President for Agriculture,
Chancellor LSU AgCenter
Dean, College of Agriculture

Monica Guient

Asst. Vice President for
Diversity, Equity & Inclusion

Toby Lepley

Livestock
Show Office

Assoc. Vice President &
Program Leader - 4-H

Camp Grant
Walker

Frankie Gould

Assoc. Vice President for
Strategic Communications

Ag Leadership
Development

Regional Directors
Northwest: Vacant
Northeast: Melissa Cater
Central: Tara Parker Smith
Southwest: Kurt Guidry
Southeast: Chiquita Briley

Research Stations

Northwest:
Pecan, Red River, Hill Farm
Northeast:
Scott Center (Macon Ridge),
Sweet Potato, Northeast
Central:
Dean Lee
Southwest:
H. Rouse Rice,
Iberia, Sugar
Southeast:
Bob R. Jones Idlewild,
Hammond, Southeast

Hampton Grunewald

CIO, Information Technology

Fred Piazza

Assoc. Vice President
for Governmental Relations,
CAO

Management
Operations

Tobie Blanchard

Director, Communications
& Public Relations

Dale Frederick

Director, Facilities Planning

Parish Offices
64 Parish Extension
Offices

College of Agriculture
Shared Unit with LSU A&M Campus
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EXTENSION PROGRAM CONTACT LIST
Program Area

Program
Name

Agronomy

Dr. Donna Gentry, Coordinator
Master Farmer Program Northeast – James Hendrix
Northwest – Randall Mallette

Forestry &
Wildlife

Horticulture

Livestock

Contact Name

Email
DSGentry@agcenter.lsu.edu
JHendrix@agcenter.lsu.edu
RMallette@agcenter.lsu.edu

Regional Forestry
Agents

Central – Robbie Hutchins
Northeast – Lucas Stamper
Northwest – Dr. Valerie West
Southeast – Whitney Wallace
Southwest – Robbie Hutchins
Southwest – Keith Hawkins

RHutchins@agcenter.lsu.edu
LStamper@agcenter.lsu.edu
VWest@agcenter.lsu.edu
WWallace@agcenter.lsu.edu
RHutchins@agcenter.lsu.edu
KHawkins@agcenter.lsu.edu

Wildlife

Dr. Ashley Long

AMLong@agcenter.lsu.edu

Forestry Products

Dr. Richard Vlosky

RVlosky@agcenter.lsu.edu

Urban Forestry

Dr. Hallie Dozier

HDozier@agcenter.lsu.edu

Forest Products &
Prescribed Fire

Dr. Cornelis De Hoop

CDeHoop@lsu.edu

Forest Economics

Dr. Jinggang Guo

JGuo@agcenter.lsu.edu

Advanced Master
Gardener

Dr. Sara Shields

SRShields@agcenter.lsu.edu

Master Gardener
Program

Dr. Sara Shields

SRShields@agcenter.lsu.edu

Advanced Master
Cattleman

Dr. Ashley Edwards

AKEdwards@agcenter.lsu.edu

Artificial Insemination
School
for Cattle Producers

Lee Faulk
(Hill Farm location)
Dr. Glen Gentry
(Dean Lee location)

Beginner Cattleman
Program

Dr. Ashley Edwards

AKEdwards@agcenter.lsu.edu

Geaux Beef Heifer
Development

Dr. Ashley Edwards

AKEdwards@agcenter.lsu.edu

Goat Producer Field
Days

Rodney Johnson

RJohnson@agcenter.lsu.edu

Master Cattleman
Program

Northeast – Jason Holmes
Northwest – Lee Faulk
Central – Vince Deshotel
Southeast – Dr. Gary Hay
Southwest – Randi Lyn Toups
Southwest – Stan Dutile
Southwest – Bradley Pousson

JHolmes@agcenter.lsu.edu
AFaulk@agcenter.lsu.edu
VDeshotel@agcenter.lsu.edu
GHay@agcenter.lsu.edu
RToups@agcenter.lsu.edu
SDutile@agcenter.lsu.edu
BPousson@agcenter.lsu.edu

Master Goat Producer

Rodney Johnson

RJohnson@agcenter.lsu.edu

Pregnancy
Determination Clinic

Lee Faulk

AFaulk@agcenter.lsu.edu

Social Media and
Remind App

Dr. Ashley Edwards

AKEdwards@agcenter.lsu.edu

LSUAGCENTER.COM
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CONTACT LIST FOR SPECIALISTS AND RESEARCHERS
COMMODITY
Field Corn

CONTACT
PROGRAM AREA EMAIL
*Primary Contact

CELL NUMBER

OFFICE NUMBER LOCATION

*Matt Foster

Agronomy/Weed MFoster@
Science
agcenter.lsu.edu
Entomology
Jvillegas@
agcenter.lsu.edu
Entomology
TTowles@
agcenter.lsu.edu
Weed Science
DStephenson@
agcenter.lsu.edu
Agronomy/Fertility MRParvej@
agcenter.lsu.edu
Plant Pathology BPadgett@
agcenter.lsu.edu
Plant Pathology PPrice@agcenter.
lsu.edu

601-334-0354

318-435-2908

225-266-3805

318-473-6520

662-820-4217

318-435-2908

318-308-7225

318-473-6590

479-387-2988

318-435-2908

318-614-4354

318-427-4424

318-235-9805

318-435-2157

Agronomy/Weed MFoster@
Science
agcenter.lsu.edu
Entomology
Jvillegas@
agcenter.lsu.edu
Entomology
TTowles@
agcenter.lsu.edu
Weed Science
DStephenson@
agcenter.lsu.edu
Agronomy/Fertility MRParvej@
agcenter.lsu.edu
Plant Pathology PPrice@agcenter.
lsu.edu

601-334-0354

318-435-2908

225-266-3805

318-473-6520

318-435-2908

318-435-2908

318-473-6590

318-473-6590

318-435-2908

318-435-2908

318-235-9805

318-435-2157

601-334-0354

318-435-2908

225-266-3805

318-473-6520

662-820-4217

318-435-2908

318-235-9805

318-435-2157

318-614-4354

318-427-4424

479-387-2988

318-435-2908

Daniel
Stephenson

Agronomy/Weed MFoster@
Science
agcenter.lsu.edu
Entomology
Jvillegas@
agcenter.lsu.edu
Entomology
TTowles@
agcenter.lsu.edu
Plant Pathology PPrice@agcenter.
lsu.edu
Plant Pathology BPadgett@
agcenter.lsu.edu
Agronomy/Fertility MRParvej@
agcenter.lsu.edu
Weed Science
DStephenson@
agcenter.lsu.edu

318-308-7225

318-473-6590

Central Region /
DLRS
Northeast Region
/ Scott Center
DLRS/ Alexandria

*David Moseley

Agronomy

479-466-0457

318-473-6520

DLRS/Alexandria

318-308-7225

318-473-6590

DLRS/Alexandria

504-616-4750

225-562-2320

SE Region

225-266-3805

318-473-6520

DLRS/ Alexandria

James Villegas
Tyler Towles
Daniel
Stephenson
Rasel Parvej
Boyd Padgett
Trey Price

Grain Sorghum

*Matt Foster
James Villegas
Tyler Towles
Daniel
Stephenson
Rasel Parvej
Trey Price

Cotton

*Matt Foster
James Villegas
Tyler Towles
Trey Price
Boyd Padgett
Rasel Parvej

Soybean

Daniel
Stephenson
Al Orgeron
James Villegas

DMoseley@
agcenter.lsu.edu
Weed Science
DStephenson@
agcenter.lsu.edu
Agronomy /Weed AOrgeron@
Science
agcenter.lsu.edu
Entomology
Jvillegas@
agcenter.lsu.edu

LSUAGCENTER.COM
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Northeast Region
/ Scott Center
DLRS/ Alexandria
Northeast Region
/ Scott Center
DLRS/ Alexandria
Northeast Region
/ Scott Center
Central Region /
DLRS
MRRS/Winnsboro

Northeast Region
/ Scott Center
DLRS/ Alexandria
Northeast Region
/ Scott Center
DLRS/Alexandria
Northeast Region
/ Scott Center
MRRS/Winnsboro

Northeast Region
/ Scott Center
DLRS/ Alexandria
Northeast Region
/ Scott Center
MRRS/Winnsboro

ANR Onboarding Guide

Jeff Davis
Tyler Towles

318-427-4424

318-235-9805

318-435-2157

479-387-2988

318-435-2908

Northeast Region
/ Scott Center

KGravois@
agcenter.lsu.edu
Agronomy/Fertility BTubana@
agcenter.lsu.edu
Agronomy
AReis@agcenter.
lsu.edu
Weed Science
AOrgeron@
agcenter.lsu.edu
Plant Pathology JHoy@agcenter.
lsu.edu
Entomology
BWilson@
agcenter.lsu.edu

225-281-9472

225-642-0224

318-473-6520

Sugar Research
Station/ t. Gabriel
SPESS/Baton
Rouge
DLRS/Alexandria

504-616-4750

225-562-2320

SE Region

225-485-4227

225-578-1392

225-642-0224

225-642-8150

Plant Pathology/
Baton Rouge
SW/SE Regions

*Myrl Sistrunk

Production

318-267-6712

318-428-3571

Tara Smith

Production

318-557-9501

318-435-2155

W. Carroll
Extension
DLRS/Alexandria

Donnie Miller

Weed Science

318-614-4044

318-766-3769

NERS/St. Joseph

Chris Clark

Plant Pathology

225-772-3850

225-578-1381

Tara Smith

Entomology

318-557-9501

318-435-2155

Plant Pathology/
Baton Rouge
DLRS/Alexandria

*Ron Levy

Agronomy

337-788-7531

HRCRRS/Crowley

Adam Famoso

Varieties

337-788-7531

HRCRRS/Crowley

337-788-7531

HRCRRS/Crowley

337-788-7531

HRCRRS/Crowley

225-642-0224

225-642-8150

HRCRRS/Crowley

256-694-3815

225-578-2110

SPESS/Baton
Rouge

318-614-4354

318-427-4424

225-281-9446

225-578-1308

318-614-4354

318-427-4424

Central Region /
DLRS
SPESS/Baton
Rouge
Central Region /
DLRS

*Kenneth Gravois Agronomy
Brenda Tubana
Andre Reis
Al Orgeron
Jeff Hoy
Blake Wilson

Agronomy
Felipe Dalla Lana Plant Pathology

Wheat

Entomology/Baton
Rouge
Northeast Region
/ Scott Center
Central Region /
DLRS
MRRS/Winnsboro

318-614-4354

Rasel Parvej

Rice

225-578-5618
318-435-2908

Trey Price

Sweet Potato

JeffDavis@
agcenter.lsu.edu
Entomology
TTowles@
agcenter.lsu.edu
Plant Pathology BPadgett@
agcenter.lsu.edu
Plant Pathology PPrice@agcenter.
lsu.edu
Agronomy/Fertility MRParvej@
agcenter.lsu.edu

662-820-4217

Boyd Padgett

Sugarcane

Entomology/IPM

Blake Wilson

Entomology

Connor Webster

Weed Science

* Boyd Padgett

Agronomy

*Steve Harrison

Agronomy/
Varieties
Plant Pathology

Boyd Padgett

LSUAGCENTER.COM

MSistrunk@
agcenter.lsu.edu
TSmith@agcenter.
lsu.edu
DMiller@agcenter.
lsu.edu
CClark@agcenter.
lsu.edu
TSmith@agcenter.
lsu.edu

AFamoso@
agcenter.lsu.edu

FDallaLana@
agcenter.lsu.edu
BWilson@
agcenter.lsu.edu
Lwebster@
agcenter.lsu.edu

BPadgett@
agcenter.lsu.edu
SHarrison@
agcenter.lsu.edu
BPadgett@
agcenter.lsu.edu
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Pasture/Forage

Pecan/Fruit

Vegetables

Trey Price

Plant Pathology

James Villegas

Entomology

Daniel
Stephenson

Weed Science

*Ed Twidwell

Agronomy

Wink Alison

Agronomy

Ron Strahan

Weed Science

MRRS/Winnsboro

318-473-6520

DLRS/ Alexandria

318-473-6590

DLRS/St. Joseph

ETwidwell@
agcenter.lsu.edu
WAlison@
agcenter.lsu.edu
RStrahan@
agcenter.lsu.edu

225-281-9448

225-578-4070

318-614-1174

318-435-2903

225-229-4070

225-578-4070

SPESS/Baton
Rouge
NR Region / Scott
Center
SPESS/Baton
Rouge

318-767-3968

Rapides Parish

985-543-4125

HRS / Hammond

225-578-4562

Plant Path./Baton
Rouge
SPESS/Baton
Rouge

*Kiki Fontenot

225-235-9968

225-578-2417

225-229-4070

225-578-4070

Raj Singh
Achyut Adhikari
Wenqing Xu

Carl
Motsenbocker

Regional
Sara R. Shields
Horticulture
Coordinators / MG
Coordinators
Kerry Heafner

Ornamentals
Landscape &
Nursery

318-435-2157

*Michael Polozola Pecan Production MPolozola@
agcenter.lsu.edu
Jason Stagg
Figs/Olives/
JStagg@agcenter. 225-938-2733
Avocados
lsu.edu
Raj Singh
Plant Diagnostics RSingh@agcenter.
Center
lsu.edu
Kiki Fontenot
Vegetables/
KKFontenot@
225-235-9968
School Gardens agcenter.lsu.edu

Ron Strahan

Farm-to-School
Market Maker

PPrice@agcenter. 318-235-9805
lsu.edu
Jvillegas@
225-266-3805
agcenter.lsu.edu
DStephenson@
318-308-7225
agcenter.lsu.edu

Vegetables/
School Gardens
Weed Science/
Vegetable
Plant Diagnostics
Center
Produce Food
Safety
Produce Food
Safety

KKFontenot@
agcenter.lsu.edu
RStrahan@
agcenter.lsu.edu
RSingh@agcenter.
lsu.edu
ACAdhikari@
agcenter.lsu.edu
Wenging.Xu@
agcenter.lsu.edu

Produce Food
Production /
Marketing

CMotsenbocker@
agcenter.lsu.edu

Central Reg.
/ State MG
Coordinator

SRShields@
agcenter.lsu.edu

NE Region

KHeafner@
agcenter.lsu.edu
SGauthier@
agcenter.lsu.edu
MAWilson@
agcenter.lsu.edu

Stuart Gauthier

SW Region

Mark Wilson

NW Region

Heather KirkBallard
Jeb Fields

Consumer
Horticulture
Commercial
Horticulture

LSUAGCENTER.COM

HKirkBallard@
agcenter.lsu.edu
JFields@agcenter.
lsu.edu
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225-578-2417

225-578-4562
509-715-9275

225-578-3997

302-229-8499

225-578-2529

SPESS/Baton
Rouge
SPESS/Baton
Rouge
Plant Path/Baton
Rouge
Food Sci / Baton
Rouge
Food Sci / Baton
Rouge

225-578-1036

SPESS/Baton
Rouge

318-278-1176

225-638-5533

Central Region /
Pointe Coupee

864-431-2384

318-431-2384

337-446-5692

337-332-2181

225-892-6668

318-226-6805

NE Region/
Ouachita
SW Region / St.
Martin
NW Region /
Caddo

225-578-2110
985-543-4125

SPESS/Baton
Rouge
HRS/Hammond

ANR Onboarding Guide

Entomology
Ron Strahan
Raj Singh
Jeff Beasley

Irrigation and
Water Quality

Turf, Lawns, &
Weed Science
Plant Diagnostics
Center
Turf Management

Stacia Davis

Irrigation
Engineering
Changyoon Jeong Water Quality
Michael Breithaupt Soils /Water Lab

Forestry

SDavis@agcenter. 904-891-1103
lsu.edu
CJeong@
337-591-1990
agcenter.lsu.edu
MBreithaupt@
225-405-7557
agcenter.lsu.edu
TGauthier@
agcenter.lsu.edu

318-741-7430

RRRS/Bossier City

318-741-7430

RRRS/Bossier City

225-578-1219

SPESS/Baton
Rouge
AgChem/Baton
Rouge

Jinggang Guo

Economic Impact JGuo@agcenter.
lsu.edu
Urban Forestry
HDozier@
agcenter.lsu.edu
Area Agent/SE
WWallace@
Region
agcenter.lsu.edu
Area Agent/SW
KHawkins@
Region
agcenter.lsu.edu
Area Agent/Centrl RHutchins@
Reg.
agcenter.lsu.edu
Area Agent/NW VWest@agcenter.
Region
lsu.edu
Area Agent/NE
LStamper@
Region
agcenter.lsu.edu
IPM - Insects

Keith Hawkins
Robbie Hutchins
Valerie West
Luke Stamper

Michael Deliberto Cotton/Sugar
Cane/Rice/Farm
Policy
Naveen Adusumilli Water Policy/
Economics
Jinggang Guo
Forestry
Matt Fannin
Lynn Kennedy

Precision Ag

225-578-4070

Ag Chemistry

Whitney Wallace

Ag Economics

RStrahan@
225-229-4070
agcenter.lsu.edu
RSingh@agcenter.
lsu.edu
JBeasley@
225-620-6087
agcenter.lsu.edu

Ted Gauthier

Hallie Dozier

Luciano
Shiratsuchi
Randy Price

Dennis Burns

ENTM/Baton
Rouge
SPESS/Baton
Rouge
Plant Path./Baton
Rouge
SPESS/Baton
Rouge

225-578-4562
225-578-1029

225-342-5812

225-578-3282
225-281-3264

225-578-7219

AGECON/Baton
Rouge
RNR/Baton Rouge

985-517-1684

985-748-9381

SE Region

318-264-2448

318-463-7006

SW Region

318-308-2995

318-427-4424

Central Region

318-965-2326

NW Region

318-7445442

NE Region

318-805-8819

ENTM/Baton
Rouge
HFRS, Homer

MDeliberto@
agcenter.lsu.edu

985-320-8214

225-578-2713

AGECON/Baton
Rouge

NAdusumilli@
agcenter.lsu.edu
JGuo@agcenter.
lsu.edu
Rural Econ.
MFannin@
Development
agcenter.lsu.edu
International Trade LKennedy@
agcenter.lsu.edu

318-884-0514

225-578-2727

AGECON/Baton
Rouge
AGECON/Baton
Rouge
AGECON/Baton
Rouge
AGECON/Baton
Rouge

Precision Ag

225-578-3282
225-620-2416

225-578-0346

225-287-1946

225-578-3282

LShiratsuchi@
agcenter.lsu.edu
RPrice@agcenter. 225-936-7593
lsu.edu

Pesticide
Applicators/
Precision Ag
Precision Ag/Area DBurns@agcenter. 318-267-6709
Agent
lsu.edu

LSUAGCENTER.COM

65

225-578-2110
318-427-4424

SPESS/Baton
Rouge
DLRS/Alexandria

318-766-3320

NE Region/Tensas
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General
Assignments

Lisa Fultz

Bryan Gueltig
James Hendrix

Kristen Healy
Kristen Healy
Karen Sun
Rodrigo Diaz

Agronomy
-Conservation
Tillage
Pesticide
Education
Regional
Conservation
Agronomu
Public Health/
Mosquitos
Honey bees/
Pollinators
Termites/
Household Pests
Invasive Species

Aaron Ashbrook

LFultz@agcenter. 225-366-8863
lsu.edu

225-578-1344

SPESS/Baton
Rouge

BGueltig@
agcenter.lsu.edu
Jhendrix@
agcenter.lsu.edu

225-480-9259

225-578-6998

318-235-7198

318-766-3320

SPESS/Baton
Rouge
NE Region/Tensas

KHealy@agcenter.
lsu.edu
KHealy@agcenter.
lsu.edu
Qsun@agcenter.
lsu.edu
RDiaz@agcenter. 772-332-1820
lsu.edu

225-578-7386

Ornamental/
Nursery Insects
Aaron Ashbrook Household/
Structural Insects
Raj Singh
Plant Diagnostics RSingh@agcenter.
Laboratory
lsu.edu
Tristan Watson
Nematology
TWatson@
agcenter.lsu.edu
Michael Breithaupt Soils Lab
MBreithaupt@
agcenter.lsu.edu
Ron Strahan
Right-of-Way
RStrahan@
Weed Mngt
agcenter.lsu.edu
Richard Keim
Hydrology
RKeim@agcenter.
lsu.edu
Donna Gentry
Master Farmer
DSGentry@
Coordinator
agcenter.lsu.edu
Kurt Guidry
LA Ag Summary KMGuidry@
Coordinator
agcenter.lsu.edu
Carol Friedland
Housing
LaHouse@
agcenter.lsu.edu
Grass-fed Beef

Agritourism

Bruce Garner

Agritourism

Robbie Hutchins

Agritourism

John Monzingo

Agritourism

Jessie Hoover

Agritourism

Savannah Trahan Agritourism

Beef

Ashley Edwards
Jason Holmes

Beef Extension
Specialist
Area Agent NE
Region

LSUAGCENTER.COM

225-405-7557

225-578-1219

225-229-4070

225-578-4070

225-252-4994

225-578-4169

ENTM/Baton
Rouge
ENTM/Baton
Rouge
ENTM/Baton
Rouge
ENTM / Baton
Rouge
ENTM / Baton
Rouge
ENTM / Baton
Rouge
Plant Path./Baton
Rouge
Plant Path./Baton
Rouge
SPESS/Baton
Rouge
SPESS/Baton
Rouge
RNR/Baton Rouge

318-613-9278

225-578-1180

Baton Rouge

225-281-9377

225-578-4567

AGECON/Baton
Rouge
LaHouse/Baton
Rouge
DLRS / Alexandria

225-578-7386
225-578-1831
225-578-1835

225-578-4562
225-578-1464

225-578-9228

BGarner@
agcenter.lsu.edu
RHutchins@
agcenter.lsu.edu
JMonzingo@
agcenter.lsu.edu
JHoover@
agcenter.lsu.edu
SLTrahan@
agcenter.lsu.edu

318-331-9481

AKEdwards@
agcenter.lsu.edu
JHolmes@
agcenter.lsu.edu

512-818-5476

318-473-6520

318-243-4931

318-368-9935
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318-428-3571
318-473-6520
318-927-3110
225-683-3101
337-788-8821

NE Region / W.
Carroll
Central Region
NW Region/
Claiborne Parish
SE Region/East
Feliciana Parish
SW Region

Dean Lee
Research Station
NE Reg./Union
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Christine Navarre Vet Medicine

225-773-1382

225-578-4194

SAS/Baton Rouge

Vince Deshotel

337- 831-1635

337-948-0561

Central Reg. / St.
Landry
IRS/Jeanerette

225-686-3020

SE Reg. /
Livingston
NW Reg. /
Claiborne
SW REgion/
Vermilion
LCES / Baton
Rouge

Bobby Bingham
Lee Faulk
Hilton Waits
Dwayne Nunez

Aquaculture

Greg Lutz
Chris Mudge

Crawfish

Greg Lutz
Mark Shirley

Animal Diseases

Dairy

Gary Hay

Sheep / Goats /
Rabbits

318-927-2578

225-658-9889

337-898-4335

225-202-0388

225-578-2255

Production/
Management
Aquatic Weed
Control

GLutz@agcenter. 225-223-0371
lsu.edu
CMudge@
225-578-2158
agcenter.lsu.edu

225-765-2848

ARS/Baton Rouge

225-578-1208

SPESS/Baton
Rouge

Production/
Mngmnt
Area Agent

GLutz@agcenter. 225-223-0371
lsu.edu
MShirley@
337-296-6864
agcenter.lsu.edu

225-765-2848

ARS/Baton Rouge

337-898-4335

SW Region

CNavarre@
225-773-1382
agcenter.lsu.edu
PElzer@agcenter.
lsu.edu

225-578-3241

SAS / Baton
Rouge
SAS / Baton
Rouge

225-578-3241

SE Region

225-281-9463

225-578-2410

SE Region

Production/
NWalker@
225-200-6321
Management
agcenter.lsu.edu
State Horse Show HWaits@agcenter. 225-658-9889
lsu.edu

225-578-3558

SAS/Baton Rouge

337-898-4335

SW Reg. /
Vermilion

Jason Holmes

Area Agent NE
Region

JHolmes@
agcenter.lsu.edu

318-243-4931

318-368-9935

NE Region /Union

Rodney Johnson

Production/Mgt
State Livestock
Show
Agent/Central, NE
and NW Regions

RJohnson@
agcenter.lsu.edu

318-729-3473

318-767-3968

Central Region /
Rapides

AKEdwards@
agcenter.lsu.edu

512-818-5476

318-473-6520

Dean Lee
Research Station

Neely Walker

Ashley Edwards

Herd Management GHay@agcenter.
lsu.edu
Animal Nutrition/ CHutchinson@
State Livestock
agcenter.lsu.edu
Show

225-578-1938

225-281-9462

Hilton Waits

Poultry
Commercial -

318-245-4200

Christine Navarre AgCenter Vet
Programs
Phil Elzer

Charles
Hutchinson

Horse

CNavarre@
agcenter.lsu.edu
Area Agent/Cent. VDeshotel@
Region
agcenter.lsu.edu
Prod./Nutr./SW
Region
Area Agent/SE
BBingham@
Region
agcenter.lsu.edu
Prod./Nutr./NW
AFaulk@agcenter.
Region
lsu.edu
State Livestock
HWaits@agcenter.
Show
lsu.edu
State Livestock/ DNunez@
Horse Show
agcenter.lsu.edu
Leader
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Swine

Alligators

Feral Hogs

Other Wildlife

Sea Grant

Bobby Bingham

Management/
Livestock

BBingham@
agcenter.lsu.edu

225-686-3020

SE Region /
Livingston

Robert Reigh

Production /
Management

RReigh@agcenter. 225-324-8675
lsu.edu

225-765-2848

Aquaculture /
Baton Rouge

Glen Gentry

Baits and Traps

225-765-2848

IRS / Clinton

Bret Collier

Population
Ecology

GGentry@
agcenter.lsu.edu
BCollier@
agcenter.lsu.edu

225-578-4131

RNR / Baton
Rouge

Bret Collier

Game Animals

225-578-4131

Kevin Ringelman

Waterfowl

RNR / Baton
Rouge
RNR / Baton
Rouge

Rex Caffey
Thomas Hymel

AgCenter / Sea
Grant
Area Agent

Kevin Savoie

Area Agent

Mark Shirley

Area Agent

Thu Bui

Area Agent

Nicole Lundberg

Area Agent

LSUAGCENTER.COM

BCollier@
agcenter.lsu.edu
KRingelman@
agcenter.lsu.edu

225-223-0371

701-471-1987

225-578-4131

RCaffey@
225-281-9372
agcenter.lsu.edu
THymel@agcenter. 337-296-6133
lsu.edu
KSavoie@
337-660-8519
agcenter.lsu.edu
MShirley@
337-296-6864
agcenter.lsu.edu

225-578-2393

TBui@agcenter.
lsu.edu
NLundberg@
agcenter.lsu.edu

504-458-2397

504-433-3664

814-502-7106

985-873-6495
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337-276-5527
337-905-1318
337-898-4335

AGECON/Baton
Rouge
SW Region
Calcasieu,
Cameron
Acadia, Calcasieu,
Cameron, Jeff
Davis
St. Mary, Iberia,
Vermillion
Terrebonne Parish
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Visit our website:†www.LSUAgCenter.com
Luke Laborde, Interim LSU Vice President for Agriculture
Louisiana State University Agricultural Center
Louisiana Agricultural Experiment Station
Louisiana Cooperative Extension Service
LSU College of Agriculture
MISC 382

(online)

05/22

The LSU AgCenter and LSU provide equal opportunities in programs and employment.
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