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Choice Shopping

Structure
* Priority Number system to manage entry to space on select days
* Students used a handheld basket and followed set guidelines to shop
* Baskets weights recorded on exit of space (6 shoppers at a time)

Assets
* Minimize waste on student side
* Gives students agency

* Easy for volunteers to operate — 1-2 people needed to operate open
hours

Challenges
* Long lines on desirable donation days (time, equity, etc.)
* Priority number system
* Guidelines could be confusing, especially for new users / Broken Often
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Transition to Online Ordering

* Late 2019 the Food Pantry was preparing to move into a space
that was 3 times larger.

* Construction completed in early March 2020 and we were open
for 3 days before University Closure operating using Choice
Shopping

* Due to Covid restrictions we had to change models and create
an online order process.

* The early version saw us sorting donations and packing orders
and delivering them outside the Student Union where students
made menu selections and staged for pickup

 What started as a solution to Covid Restrictions became a
preferred distribution method based on outcomes




Online Ordering, In-Pantry Pickup

Structure

» Students place online order. Staff schedule and fill order with shelf stable
items. When students arrive, they receive their order and select add ons from
a menu board

Assets
* TigerLink (mostly) filters out non-students for us.

* Faster and easier for student users — Line Study Data | Multiple Checkouts
* We control quantities(Perishables go much farther.).

Challenges

* Some students still want to sort and return items requested. Unfamiliar items
require explanation.

e Checklist is imperfect
* Not as accessible for Walk-ins
* More Effort on team (approvals, filling boxes, managing board, etc.) @



Order Form: Introduction

We use a prepackaged order system to serve you as efficiently as possible. Once your order is
scheduled, you will receive an email showing your order status as approved. The message, which will go
to your LSU email address, will include your assigned pick up time and instructions for collecting your
order.

To ensure that food is available to everyone and that it is also fresh when picked up, we enforce the
following policies:

. Students arriving before their scheduled pickup time may not be accommodated until their
scheduled pick up time. We cannot accommodate early arrivals.

. Students can receive two orders per week but must pick up their first order before placing a second
order for the week. Only one order may be picked up per day.

. Orders cannot be picked up before the pantry opens.

« Orders not picked up within 24 hours of the scheduled time will be canceled, and the items will be
returned to the shelves unless a “Request to Change Pickup Time” email is received
at foodpantry@Isu.edu.

If you have any questions or concerns, please email foodpantry@Isu.edu, and a member of our team
will be happy to assist you further.
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Order Form: Questions

Select times you are available to pick up your order this week. Please select
several available times, and we will schedule you in the first available slot. Once
you have picked up your first order, you may place your second order.

Would you like someone else to pick up your order? If yes, please list their first
and last name.

Is this your first visit to the pantry? If yes, please share how you learned about
the Food Pantry in the comment box below.

Please share any dietary restrictions and allergies you want the pantry to
consider when completing your order.

Please share any specific items you would like to be included in your order if
available.
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Results of Transition

* Increases on all levels of usage

* Increased control of low quantity items — Allow us to adjust
based on daily availability

* Decrease of wait times from 90 minutes at opening to 10 — 15
minutes

* Pre-Scheduling allows us to adjust our work to meet demand
for the day
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Key Considerations

* Developing a process for organizing and efficiently storing
orders after they have been prepared

* Developing a system to approve and process orders that
integrates into your distribution plan

* Timing donation processing to ensure adequate time to build
orders before opening

* Adequate staffing to maintain distribution and order processing
during open hours

* Developing procedures for No Shows to limit waste (both food
and time)

* Software solutions to manage ordering, scheduling and
distribution from multiple points

* Training of staff and volunteers to integrate into new systems
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Questions?

Caleb Wells
Assistant Director, Leadership & Service
cwellsll@Isu.edu

225-578-5160

LSU Food Pantry
foodpantry@Isu.edu
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