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Agenda 
2025 LA Charitable Food 
Summit planning 

How to partner with local 
growers presentations and Q&A 

Food is Medicine Workgroup 

Partner updates and discussion 

Vote for next call topic 
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how to partner with 
local growers 
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Based on feedback from the December quarterly networking call, the major topic covered 
on the call was how to partner with local growers. 
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How to partner with 
local growers 

Speaker: Jessica Bostic 
Nourish Louisiana 
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Purpose of Nourish Louisiana program: 
- provide fresh produce to people receiving food from food banks 
- support agricultural economy in Louisiana 

Program overview: 
- Producers are identified through outreach, word of mouth, etc. 
- Producers submit an interest form online to Nourish Louisiana 
- Nourish Louisiana determines if the producer can participate in the program 
- Producers are connected with regional food bank(s) 

The program targets socially disadvantaged farmers. 

Typically, when food banks get non-USDA produce, they receive donations of produce 
that is second-rate or at the end of its life. Through Nourish Louisiana, food banks get 
much fresher local produce. 

~ $3.2 million has been spent on LA farmers through this program. About 120 farmers 
participate in the program; most of the producers are located in the southern part of the 
state. 

Grant ends in June 2024, unless there is new funding in the Farm Bill. 
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how to partner with 
local growers 

Speakers: Gabrielle Dubois, Lindsay Hendrix, Valerie 
Thompson 
Second Harvest Food Bank 
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Speaker: Gabrielle Dubois 
Participation in LFPA has enabled many farmers to be able to expand their operations and 
purchase equipment like coolers and wash stations and increase their market readiness. 

Second Harvest has worked with an estimated 35 small LA farmers. 

Participation in the program has been incredibly rewarding for the food bank. Second 
Harvest practices values-based purchasing and supports small, local, disadvantaged 
farmers. 

Farmers also need technical assistance to be successful in the program. Second Harvest 
partners with other entities, such as SPROUT NOLA and Acadiana Food Alliance to offer 
technical assistance to farmers. Technical assistance will be a big portion of NIFA grant 
that the food bank will be administering soon. 

Speaker: Valerie Thompson 
Second Harvest also values the sustainability of the local food system. Food purchased 
locally stays in the local community to address food insecurity. The mobile market has 
partnered with a community garden in St. Landry Parish as part of a produce Rx program. 
Program participants also work in the community garden and receive produce for their 
labor. 

Speaker: Jessica Bostic 
Many farmers participating in the LFPA program really want to be involved in the local 
food system, but there is a disconnect around what is required of them and are looking 
for resources 
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related to grant-writing and other needs to be better and grow their business. 

Question from participant: How do Second Harvest and Nourish Louisiana work with the 
Secretary of Agriculture in Louisiana? 

Response from Nourish Louisiana: 
The five regional food banks work adjacent to the state association, Feeding Louisiana. 
Feeding Louisiana's CEO is involved with policy and advocacy efforts. Feeding Louisiana 
also relies heavily on Second Harvest; their CEO is very in touch with legislators. A 
statewide effort is needed- everyone needs to be involved. 

Response from Second Harvest: 
Second Harvest works closely with the LA Department of Agriculture on multiple 
programs, including LFPA (Second Harvest is subcontracted through LDAF for this 
program) and have regular conversations about the landscape for small-scale agriculture. 
Second Harvest is working to get more support for small-scale growers, especially 
specialty crop growers. Members of Second Harvest met with Congressman Carter and 
the Deputy Secretary of Agriculture (Xochitl Torres Small) recently to talk about the Farm 
Bill and its connectedness to specialty crops and why programs like LFPA are extremely 
important. The value of this program is communicated to congressional delegation 
whenever possible. 
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partnering with local 
producers 

Speaker: Chelsea Jackson 
Market Umbrella 
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Speaker: Chelsea Jackson, Director of Greaux 

Greaux the Good is Louisiana's statewide nutrition incentive program, which is farm direct-
focused. Currently, they are partnered with four farm stands, but have over 70 producers 
that are benefitting from the program through farmers markets. 

Prior to working at Market Umbrella, Chelsea worked at Southern University Agriculture 
and Research Extension Center with farmer food safety and produce safety related to 
audit preparedness, inspection readiness, and providing training and technical assistance. 
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Louisiana is an ag state, but it usually supports commodity producers more than specialty 
crop producers. 

Communities grow stronger when you have a farmer to family connection. Small farmers 
are small business owners; putting money into their businesses helps local economies. 

Page links 
Food miles: https://www.connect4climate.org/initiative/what-are-food-miles 
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When making a decision to partner with local producers, understand that there is an "ask" 
that you want to get out of the relationship. Also consider what the producer is getting out 
of the relationship. 

Identifying the relationship is the key first step before you even approach a producer. 

Create a realistic definition of the type of producer that you would want to work with or 
need to work with to satisfy your project's goals. This will allow you to be transparent 
when engaging with producers. 
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Produce Safety Alliance Grower Training is through Cornell University. 

ServSafe is one of many food safety trainings. 

You may require inspection reports as part of entry into your program. 

USDA Good Agricultural Practices (GAP) audits are the most widely used in Louisiana; they 
are a cost to producers and require annual renewal. Be transparent with growers about 
your requirements. Be informed of what the trainings and certifications you are requiring 
entail so you can accurately communicate these to prospective partners. 

Other requirements/needs (e.g., post-harvest requirements, packaging needs, 
refrigeration, transportation) may also be an added cost to a producer. 

Page links 
Produce Safety Alliance Grower Training: https://cals.cornell.edu/produce-safety-
alliance/training/grower-training-course 
ServSafe: https://www.servsafe.com/ 
FSMA PSR: https://www.fda.gov/food/food-safety-modernization-act-fsma/fsma-final-
rule-produce-safety 
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Field days are a great opportunity to network with local producers. 

If you are conducting site visits (which are strongly recommended), make sure you have 
very clear questions and that you evaluate each producer. Understand that each producer 
does things a little differently. 

North and South Louisiana operate very differently and have many different requirements 
to consider when farming. 

Clearly communicate expectations from the producers and the program. 

All producers will likely need support and resources to participate in your program and/or 
grow their business. If you cannot provide resources, have strong partnerships with other 
organizations that can. 
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For many producers, farming is not their primary job. When engaging with producers, be 
respectful of their time. Be transparent and up front and know what you are looking for in 
a producer. 

Partnerships with local producers is essential to achieve local sourcing. Having realistic 
goals and expectations to ensure that producers are reaping the benefits of the 
partnership and having a positive experience. 

Consistent communication will strengthen your relationship with producers. Program 
needs may change; have an open line to communication with your partners. 
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Question from audience: How do we further develop community gardens and develop a 
plan for this work in Louisiana? 

Response: Community buy-in is needed. While manpower, resources, and education may 
be available, boots on the ground community engagement often needs to be improved. 
Creating a sense of community is important. 
Organizations should build community partnerships in areas where there is a need but 
partnerships do not currently exist. Community members have to be committed to the 
upkeep of gardens for them to be sustainable. 
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GROW A ROWGROW A ROW 
TO SHARETO SHARE 

Makenzie Miller, Local Food Systems Specialist 
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Grow a Row to Share is an LSU AgCenter program that connects home gardeners and local 
farmers with charitable food partners. Growers donate a portion of their produce to 

organizations that distribute it to community members, increasing food security and healthful 
food access in Louisiana. 

Program 
Overview 
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program 
background 

Developed in response to need for food 
safety procedures to donate fresh produce 
to charitable food organizations 

Launched statewide in 2023 

Piloted in NE Region in spring 2022 
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How to get involved 

charitable food 
partner requirements 

Adequate cold storage 
Workspace for processing 
and distributing donations 
Ability to provide volunteers 
Safe food handling 
practices 

Register at bit.ly/growarowlsu. 

Complete a short food safety training. 

Check that you meet the partner requirements. 

Connect with a local LSU AgCenter NCH Agent. 

Receive your program materials. 

Begin accepting and distributing produce 
donations! 
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Once registered for the program, an LSU AgCenter Nutrition and Community Health (NCH) 
agent will reach out to registrants to let them know if there are any other program 
participants in their parish. 

Grow a Row to Share yard signs are mailed to partners upon completing registration. 
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grow a row to 
share interest 
survey 

To answer the survey, scan the QR code or visit 
https://bit.ly/GaRinterest. 

The purpose of this survey is to gather information about 
local interest in participating in Grow a Row to Share. 

*The first 40 survey respondents are eligible to receive a
free insulated lunch tote.
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Attendees were invited to complete the interest survey if they have any interest in 
participating in the program. 
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q&A 
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No additional questions were asked from the audience. 
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SCAN ME 

2025 la charitable 
food summit 
feedback survey 
Please complete this short survey to share your 
ideas and preferences for the 2025 Louisiana 
Charitable Food Summit. 

You may also complete the survey using this link: 
https://lsu.qualtrics.com/jfe/form/SV_5tDrbhLFv8 
hvdoa 

CFS Networking Call 6/12/24 

All meeting attendees were invited to complete the 2025 LA Charitable Food Summit 
Feedback Survey to share their preferences for topics to be covered at the event, event 
date, location, length, and other questions. 

Survey responses will be used to inform decisions made by the planning committee. 

Page 23 of 32 

https://lsu.qualtrics.com/jfe/form/SV_5tDrbhLFv8hvdoa
https://lsu.qualtrics.com/jfe/form/SV_5tDrbhLFv8hvdoa


2025 la charitable 
food summit 
planning committee 

Monthly planning meetings will be held until the 
2025 Summit (event date TBD) 
Representatives from all charitable food 
organizations are encouraged to participate 

If you are interested in joining the planning 
committee, please submit your interest via email or 
Microsoft Forms. 

SCAN ME 
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Attendees were invited to submit interest in joining the planning committee. 
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Jordyn Barlow with the Greater Baton Rouge Food Bank introduced an opportunity to join 
a Louisiana Food is Medicine Working Group. The Greater Baton Rouge Food Bank 
currently has a Food is Medicine program and is aware that other groups are interested in 
or currently doing this work too. They would like to establish a working group and work 
towards building food is medicine programs in Louisiana. 

Once organizations complete the form, a first call will be scheduled. 
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Next call topic 
Potential call topics: 

Improving community engagement and acquiring new clients 

Best practices for food pantries 

Exploring new models and technology (e.g., client choice, 
mobile pantries, school pantries) 
Sustainability of food pantries 

Partnership opportunities with the LSU AgCenter 
Volunteer recruitment 
Advertisement 
Use of artificial intelligence (AI) 

Please complete the 
poll questions to 

indicate your 
preferences for the 

next call topic. 
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Call topic options are based on feedback from the LA Charitable Food Summit and the 
December quarterly networking call. 

Based on poll responses, the top two options for the next call topic were: 
- Exploring new models and technology (e.g., client choice, mobile pantries, school
pantries)
- Improving community engagement and acquiring new clients

Organizations interested in speaking about "Exploring new models and technology" during 
the next call are welcome to submit their interest via email to 
makenziemiller@agcenter.lsu.edu 
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q&A and 
partner updates 
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Chelsea Jackson with Market Umbrella shared a link to the State Nutrition Action Council 
sign-up: https://www.greauxthegoodla.org/community-partners-council 

Katrina Weber with the Community Center of St. Bernard shared that the Community 
Center of St Bernard is offering a "Sunshine Fuel" Program. If you are not a current client 
of the Community Center of St. Bernard, your children can receive food assistance from 
May-September while they are out of school. 

Second Harvest has an open Nutrition Educator position in the Acadiana Region. Those 
interested can contact Valerie Thompson vthompson@no-hunger.org 
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summer feeding programs 
Are any organizations doing anything additional 
to support summer feeding programs? 
What are options to support or help support 
programs? 
Suggestions for helpful resources or additional 
information. 
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Speaker: Jessica Trepagnier Dantin with Humana Healthy Horizons 

Humana Healthy Horizons is trying to compile resources for their Medicaid members and 
any community members in need of assistance. Humana is open to learning more about 
and sharing resources to address food insecurity outside of school. Individuals or 
organizations can reach out to Jessica at jtrepagnier@humana.com to share resources. 
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The next quarterly call will be September 18th. A save the date and call agenda will be sent 
prior to the meeting. 

Please email makenziemiller@agcenter.lsu.edu if you are interested in presenting during 
the call. 
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Invitation/notification sent via email 
Use to share relevant news and events, 
ask questions, or have discussions with 
Network members 

LA Charitable 
Food system 
network 
Teams page 
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Complete the form (using the QR code or 
link in the chat) if you would like to be 
included in a network directory on the LSU 
AgCenter website. 

LA Charitable 
Food system 
network 
directory 

SCAN ME 
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The Network Directory is accessible on the LA Charitable Food Summit webpage. This 
directory is intended to allow network members to get in contact with one another easily 
and allow individuals not involved in the network to view its members. 

Inclusion in the directory is optional. If you would like your organization to be listed in the 
directory, please use the QR code on the slide or follow this link 
https://forms.office.com/Pages/ResponsePage.aspx? 
id=mFBLgAiZ30ucBrPfd3VjqgaURY8WYBtEkcF-
oeD5ZHdUMzU4NVhOUDFKRlk4VzY2UVVSMVFPQTg2Sy4u to submit your organization's 
information. 
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thank you 
Makenzie Miller 

makenziemiller@agcenter.lsu.edu 
(225) 578-4565 
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