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ABOUT

Upstream Strategies is a small woman-owned business providing
strategy consulting and technical assistance services for local,
state, and national food initiatives that people impacted by

them want, need, and lead.




We

We

THE FOOD “RORSCHACH TEST”

are ending hunger.

are increasing F&V consumption.

are preventing childhood obesity.

are supporting local farmers.

are reducing chronic disease risk factors.

are teaching people to eat healthy.

are increasing farmer profits.

are regaining control over our food.

are saving the planet.
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TODAY’S TOPICS
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SPOTLIGHT ON:
Additional Food Bank and
Food Pantry-Specific
Trends/Impacts

SPOTLIGHT ON:

SPOTLIGHT ON:

Relevant Federal
Government Priorities and
News

FROM GROWING TO

EATING...

What Is New? Happening?
Challenging?

Food Is Medicine



The Food System

Education

Conventional Supply Chain
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Waste is produced at all stages of
the process and can be recovered

and captured for energy, composing,
redistribution and much more



* Geopolitical landscape

* Inflation

 Access to / cost of oil (and gas)
e Labor shortages

e Supply chain issues (impacting everything
from farming inputs to retail inventory)

* Food safety
* Climate change

 Historical disinvestment, issues accessing and
controlling land and water, and other
Inequities

Flour and prepared flour mixes: 14.2%
Butter and margarine: 14%

Meat, poultry and fish: 13.8%

Milk: 13.3%

Eaggs: 11.2%

Fresh fruits: 10.1%

Bread: 7.1%

Fresh vegetables: 5.9%






* Systemic impacts of:
e Supply chain disruptions
* High food costs
* Labor shortages
* Food safety issues

* Online grocery ordering and
delivery

* Changes to SNAP and WIC

 Rise and fall (and rise again) of
retail-focused solutions for food
Insecurity

Local Economic Impact
Accessibility (for Many)
Diversity
Service

Independent
Grocer

Supermarket

Big Box Store /
Warehouse
Store

Dollar

Online Grocery
Platforms

Convenience
Selection
Brands/Marketing



Obesity rates (Louisiana ranks 7t in nation for
adult obesity) and correlated chronic diseases
are high and rising.

"HIGHLY PROCESSED food

Only 1 in 15 Americans is metabolically healthy.
HAES movement.

F&V consumption critical to health, but
consumption is falling.




F&V Consumption

F&V consumption is down 10% since 2004 and has been falling every single year.
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SPOTLIGHT ON:
FOOD IS MEDICINE




Treatment

Medically
tailored
meal programs

Nutrition counseling
and education

Government nutrition security programs

Population-level healthy food policies and programs

Prevention

Source: Mozaffarian, D., Blanck, H.M., Garfield, K.M. et al. A Food is Medicine approach to achieve
nutrition security and improve health. Nat Med 28, 2238-2240 (2022).



2023

2013
lowall Aug 4
N.o. Kansas ) Dec 28 - Apr 1
m;:r:::n Mainel Jan 21
Michigan GED Aug 12 - Jul 15
Arkansas ) Jul 19 - Nov 1
Florida ) Nov 27 - Jul 31
Georgiall Jul 16
linois ¢ ) Oct5 - May 7
Maryland ¢ ) Jul 13 - Apr 22
Rhode Island ) Jul 11 - Dec 20
California¢ W) Jan 8 - Dec 29
Delaware|  Dec30-Apri
Massachusetts¢ ) Dec22-5ep 28
Food is New Jersey| Feb 28 - Apr 1
Medicine New Mexico! Dec9-Apr 1
programs New York | Sep 2 - Apr 1
NorthCarolina¢ ) Nov20-0ct19
Oregon ) Feb 8- Sep 28

Washington| Jun 29 - Apr 1

Harvard Center for Health Law and Policy Innovation, Tufts Friedman School, in preparation



* Eating enough and eating well are essential for day-to-day
functioning in all domains of life as well as preventing disease
and recovering from illness

* Food can indeed be medicine... but food is also a lot more than
medicine

* For example, food is connected to individual faith and culture, trauma,
discrimination, disinvestment, and racism throughout American history;
fully addressing these inequities requires multiple settings

* Food is connected to every SDOH
* Food is a fundamental human right
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BIDEN-HARRIS
ADMINISTRATION
NATIONAL

STRATEGY ON
HUNGER,
NUTRITION, AND
HEALTH

SEPTEMERBER 2022




Improve Food Access and Affordability

* SNAP and WIC outreach, screening, and enrollment

* Make it easier for eligible individuals to access federal
food, human services, and health assistance programs
such as SNAP, WIC, and Medicaid.

* Support food sovereignty, improve access to traditional
foods, and ensure Tribal communities are equitably
served in federal programs.

* Food access and housing programs, and co-located
food/housing
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* Improve transportation options to and from grocery
stores, farmers’ markets, and commercial districts.

Increase historically underserved communities’ access
to affordable and healthy foods.

 Reduce barriers to food recovery.

* Improve access to emergency food, including during
natural disasters.



Integrate Nutrition and Health

Food is medicine initiatives such as
medically tailored meals/groceries
and produce prescriptions

Nutrition and obesity counseling

Diabetes management and
prevention

Connecting programming/resources to
food insecurity screenings

Nutrition education in the healthcare
workforce



Consumer Access to Healthy Choices

* Food labeling and improved nutrition
information when shopping

* Incentives for fruits and vegetables in SNAP
* Lowering sodium or sugar content of foods

* Improve food environments in restaurants and
retail settings

* Improve food environments on college
campuses

* |ncrease access to local food

* Reducing marketing of unhealthy foods
e Tailored nutrition education and information
* Leverage SNAP-Ed



Enhance Nutrition and Food Security Research

* Ensure diversity and inclusion in
nutrition, health, and food security
research

« Expand and diversify the nutrition
science workforce

« Research the intersection of climate
change, food security, and nutrition




Congress

* Enhanced SNAP benefits ended in 32 states in March
* Average benefits fell S600 per household
* SNAP work requirements / debt limit bill negotiations

USDA

* LFPA —Sourcing local food from socially disadvantaged farmers
* GusNIP - Food Is Medicine

FDA

* Restructuring proposal to focus on foods (creation of Human Foods Program)
* Front of pack nutrition labels are back
* CSPl and NYC called on FDA to create sugar reduction targets

CDC

* Supporting produce prescriptions and fruit and vegetable voucher incentive programs

VA

» Supporting produce prescriptions






Supporting Wellness At Pantries (SWAP)
was developed in 2016 and revised in
2020 to align with the Healthy Eating
Research Nutrition Guidelines for the
Charitable Food System.

—» =  SWAP is based on the most
D recent ,
and the
, to rank foods based

on saturated fat, sodium, and
sugar because these nutrients
are the most connected to
chronic diseases.
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Better supports
individual dietary needs
and preferences,
cultural and faith
relevance

Pantries are more likely
to stock healthier foods

Supports a culture of Supports self-efficacy
respect and dignity and self-sufficiency

May help reduce
wasted funds & food
waste

Better reduces food
insecurity




May be labor- and May not be possible
training-intensive for during a surge in
pantry volunteers demand

Accessibility may be
challenging

Requires in-person
transaction (just as a
grocery store) without
online ordering system




Autonomy &
Competency

Identity &
Self Expression

Building Trauma-Informed
Food and Nutrition Programs

Self Regulation Nourishing Others Justice & Equity

Positive Experiences Supportive Physical &
Relationships Mental Health

Safety & Security

Image source: Leah's Pantry "Trauma Basics and the Relationship to Nourishment"
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https://www.leahspantry.org/product/trauma-nutrition-basics/

THANK YOU!

Karen Shore, MPH R :f\ﬁz;’.:.;\;__.;,;::,.(.f_' S

Founder and Principal, Upstream Strategies . \ﬂkz&:z.‘?::\ >
M . PRI e el

UpstreamStrategiesLLC@gmail.com
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