
 
 
The annual meeting of the advisory leadership council was held on April 11, 2013 at 4:00 pm at the 
Franklin Parish office.  We had 8 in attendance. Those attending were: Bethany Broussard, Sam 
Broussard, Adam Faulk, George Adam Faulk Jr., Neal West, Tiona Harris, Carolyn Flint, and Bonnie 
Morgan.  Terri Crawford, NE Regional 4-H Coordinator for 4-H and FCS led the meeting with assistance 
from 4-H agent, Kelly Lafferty.  After introductions were made, Terri discussed what the purpose of the 
meeting was which is to receive feedback from the community on how we are able to move the 4-H 
program in Franklin parish forward.   
 
Each council member read over what their role was on the council and signed the form.  The LSU 
AgCenter mission statement was shared with the council.  County Agent and Parish Chair, Carol Pinnell-
Alison was also in attendance and shared with the council the organizational structure, funding for the 
parish, and the office structure.  It was stated that 20% of our funding comes from the police jury, school 
board, and the sheriff.  We will be having a new administration structure and several key positions won’t 
be filled.  They are adding several new program directors to oversee those departments. 
 
The bulk of our discussion was centered on the following question—“What issues are facing the youth of 
Franklin Parish?”  The top three issues were: 1) the need for more workshops (mastery of a skill, 
allowing youth to have a positive role model, etc); 2) providing a career path for youth; 3) establishing a 
healthy lifestyle. 
 
The second question that we discussed was how to increase enrollment for 4-H.  The group suggested 
several ways to do this.  One was holding more workshops, participating in open houses at the schools, 
maintaining a 4-H bulletin board at the schools, and doing a 4-H round-up day.  The council also 
discussed ways to promote events, activities, and contest.  They suggested using newspapers, television, 
radio, social networking, and email. 
 
The third question was how to increase participation.  Some of the ideas were to make the youth aware 
of opportunities such as trips, awards, scholarships, and money.  It was noted that to increase the 
participation of the youth that it is invaluable to add leaders, volunteers, and youth leaders to the 
program.  It was stated that the youth need to be motivated to increase their participation in the 
program and one way to do this is to add more afterschool programming such as photography, welding, 
SET, arts, etc.  
 
The council agreed to meet again.  They thought that meeting once per quarter would be a great way to 
move the program forward.  It was decided that they would meet before school started which would be 
in July or August.  Ms. Kelly stated that she would be working on the 4-H program for the upcoming year 
and would be able to share that with everyone.  A letter or postcard will be sent out to the council when 
it is closer to the meeting date. 
 
Minutes were taken by: 4-H agent, Kelly Lafferty 
 
Visit the Franklin Parish website at www.lsuagcenter.com/franklin  
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