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Record-keeping is not the most exciting of topics for many producers. Without this important 

piece to production agriculture, how does the individual know if their operation is improving, or 

possibly even regressing, over time? There is no shortage of regular production-oriented tasks 

that must be implemented in addition to family activities, but producers should not overlook 

the need to spend time planning and evaluating operational practices. 

Spending time regularly reviewing financial and production information can lead to improved 

production which will improve the profitability of the operation. Simple steps, such as 

developing enterprise budgets at the beginning of the year, can help operations determine if 

their expected expenses are in line with actual expenses. In situations where the expected and 

actual expenses are significantly different, questions must be asked as to why. Could it be that 

expected expenses were underestimated or something happened that led to higher than 

expected costs? In the latter case, is there a solution to prevent that problem from arising again 

in the future?   

Tracking the performance of your operation in terms of production and financial indicators is 

often referred to as benchmarking. Benchmarking can provide indications of how your 

operation is progressing over time. The real benefit of benchmarking is when there is available 

information for other similar operations over several years of time.   

For many years cow-calf producers have had access to the Standard Performance Analysis 

program that benchmarks production and financial indicators on the health of the operation.  

Annual summaries are available for the Southern Plains at http://agrisk.tamu.edu/beef-cow-

calf-spa-ranch-economics-and-analysis/ranch-economics-and-analysis-and-beef-cow-calf-spa-

information/. While there are significant differences in cow-calf production between Texas and 

Louisiana, important information on average weaning weights and weaning percentage carry 

over and should be the minimum that producers seek to attain. This program is available to 

interested producers in Louisiana. Most of the information required by producers is already 

being collected through weaning weights, sales receipts, number of females owned, and cost 

information from tax returns. 
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Similar information is not available for contract broiler growers in Louisiana, but a series of 

workshops, currently in development by LSU AgCenter faculty, will be conducted next spring to 

help those involved in chicken production develop a similar set of benchmarks. These 

workshops will tentatively be held in late April near Farmerville, Ruston, and Natchitoches. 

Benchmarks on the production and financial situation for contract broiler growers will be 

developed using producer’s information. This information then can be used to help determine 

ways to improve their operation. Identification of areas where the operation is 

underperforming relative to other similar operations will be determined in order to improve 

overall production and financial performance.   

 


