Bienville Parish 4-H Advisory Leadership Council

July 22, 2008

Minutes of Meeting

The Bienville Parish 4-H Advisory Leadership Council (ALC) meeting was held at 3:00 p.m. on July 22, 2008, in the Bienville Parish Extension Office auditorium.  Members present included Peggy Taylor (School Board 21st  Century representative) Dr. Allen Nipper (North Central Regional Director of LSU AgCenter), Karen Martin (North Central & Northwest Regional 4-H Coordinator of LSU AgCenter), Cynthia Mason (Teacher, Organizational Volunteer Leader), Rodney Warren (Police Jury Secretary and Chairman of 4-H ALC), Kayla Hullaby (4-H’er), Daylanna Simon (4-H’er), Joel Gray (JET Intern and former 4-H’er), Darrell Johnson (JET employee & graduating 4-H’er), Bruce Johnson (JET employee & 4-H’er), Sarah McCoy (4-H’er), Brenda McCoy (Teacher, Organizational Volunteer Leader, 4-H Parent, LVA Member), Reba McCoy (Former 4-H’er), Danny Gour (School Board Personnel Director), Cathey Crain (School Board Director of Elementary Education), Donald Calloway (Principal-Ringgold Elementary School), David Saucier (Retired Principal-Ringgold Elementary School),  Renee Griffith (Teacher, Organizational Volunteer Leader, 4-H Parent), Justin Griffith (4-H’er) Diane Uzzle (Financial Resource Management and Parish Chair), Elizabeth Bryan (4-H Agent),  Lauribeth Coker (4-H Agent) and Brenda Morgan (LSU AgCenter Office Coordinator).

The meeting was called to order by Chairman Rodney Warren who also spoke briefly about the Jurors Empowering Teens (JET) program which lasts six weeks. Patrick Jefferson developed the concept, talked with Rodney about it who then visited with Diane Uzzle. After some conversation, they discussed it at the next police jury meeting. Joel Gray was selected as the intern who would lead the youth and handle the day-to-day aspects of the program. They interviewed approximately 30 candidates to select 2 from each police jury district. During their first week of work, they attended classes where Diane taught them financial management, workforce preparation and workplace ethics.  We have had no complaints thus far and Diane stated that some employers requested to keep their employee instead of letting them rotate at the end of two weeks. Rodney and Diane expressed their appreciation to the school board for their assistance and the use of their facilities for training and to the other employers such as the Wellness Center, the library, city hall, the district attorney’s office, clerk of court’s office, the Bienville Council on Aging, the Bienville Clinic and the Police Jury facility custodian’s office.
The minutes from the July 23, 2007 meeting were included in a packet for everyone to read. Danny Gour made a motion to accept the minutes as presented, seconded by Darrell Johnson and unanimously approved by the council.

Rodney then told everyone of Diane Uzzle’s new duties with the LSU AgCenter. She is no longer a 4-H Agent but will still be involved in various ways. Her main duties will be as a Family & Consumer Sciences agent and Parish Chair for Bienville and Jackson parishes.


Elizabeth Bryan (Liz) led the discussion about identifying community problems, issues and concerns by asking everyone to take their yellow sticky note paper and write down their concerns for today’s youth in Bienville Parish. They were instructed to put these yellow papers on the traffic light poster she had made. Some of the concerns were career, drugs/alcohol, lack of interest in life, peer pressure, abuse, internet safety, decision making, teen pregnancy, lack of role models, acceptance, safe driving and budgeting. These will be used later when discussing the new focus for FY 08-09.

Next, Diane Uzzle discussed her new position of Financial Resource Management and Parish Chair in both Bienville and Jackson parishes. She gave various statistics about the spending and debt trends of youth today. She also told of ways the LSU AgCenter can help develop and deliver programs to build awareness and assist teachers and parents to help youth build strong financial management skills through the following and other youth education:

· Building the capacity of Free Enterprise teachers to instruct students in financial literacy to meet legislative mandates (Act 296, 2003).

· Forming partnerships and collaborations with key stakeholders to address financial issues affecting youth and families.

· Partnering with 4-H to provide youth educational programs in financial management and consumer decision making.

· Delivering programs to at-risk and limited-resource youth.

Lauribeth then gave an assessment of the 07-08 school year programs and activities which included the results from last year’s Health & Fitness Phase II, the Shooting Sports program and the status of the Junior Leadership Club service project of building 911 signs. The results of the health and fitness and the 911 signs are on a handout in each person’s packet. She reported that 8-15 youth met in Ringgold on several occasions to participate in the newest format of the shooting sports program- archery. They showed an improvement in behavior and gained discipline skills.
Liz shared the results of a survey she and Lauribeth had conducted among 4-H’ers, volunteer leaders and various others during May and June. The survey was for assorted topics available for 4-H lessons during the new school year of 2008-09. The results and topics included the following:
· 9
Workforce Preparation

· 8
Financial Management

· 6
Leadership

· 6
Character Education

· 5
Coastal Creatures

· 5
Environment

· 5
Health & Fitness

· 3
Food & Fiber

· 1
LEAP

Also included in everyone’s packet was a summary of the 4-H Focus Areas listed above so all in attendance could vote on them while at the meeting. These votes were tallied with the previous survey votes and the new focus for 2008-09 school year will be Workforce Preparation.
Diane then discussed the great need for adult volunteer involvement. The 4-H program is constantly looking for volunteers and parental involvement. We need to get the word out about finding a good fit for leaders and training them. WARE Correctional Facility in Red River Parish has been the training site for the last few years for district/regional training for volunteers. We have job descriptions for many positions of volunteers. This past year, we had 22 youth and 87 adults listed in our online system. A list of these persons was passed around for everyone to look at if they were interested. We need overnight chaperones who are always trained before ever being allowed to go on any overnight trips with our youth.

Karen Martin asked if there are particular areas we need volunteers to assist in. Diane stated that at some schools, leaders are very strong and some are not. A strong leader and club can give the youth a sense of belonging. We need adult involvement for 4-H summer camp and those who can promote or market the camp and can go with our youth. As an example, if Kayla and Daylanna share their experiences as camp counselors and encourage their friends to attend as a volunteer counselor, the stream of volunteers continues. We also need volunteers to provide transportation to various events. Lauribeth mentioned that Darrell Johnson has graduated and is now trained as an adult volunteer who can go on overnight trips. 
Peggy Taylor discussed the 21st Century program available through the Bienville Parish School Board and the possibility of a collaboration of 4-H’ers volunteering to assist after school. 21st Century is a 2 hour program consisting of the 1st hour for homework/academic work and a 2nd hour of enrichment which can be anything. David Saucier suggested the 4-H’ers could come in and help after school a few times each year. Older students could learn leadership skills through teaching the younger ones. This could include helping with record books. Karen Martin said junior leaders could create teams. Liz worked with the Bienville High School 21st Century program while doing FNP topics. There are programs at Bienville, Gibsland-Coleman School Complex and at Ringgold Elementary and High Schools. Peggy Taylor will meet with the Extension agents and discuss more details before school starts.
Next on the agenda was the election of new officers (chairman and secretary). Danny Gour nominated Rodney Warren to continuing as chairman and also moved that nominations cease. This was seconded by Brenda McCoy. Voting was unanimous. Brenda Morgan then nominated Cathey Crane to replace Olivia Pepper who had been secretary for the past 2 years. This was seconded by Darrell Johnson and voting was again unanimous.

Rodney then summarized the business of the afternoon as follows:

1. The new initiative for the school year 2008-09 will be Workforce Preparation

2. There can be a collaboration of 4-H and the 21st Century program

3. JET program seems to be a success

Next on the agenda was to set the next meeting date. It was first set for one year away which would be July 21, 2009. Diane then suggested that there should be an earlier meeting. After looking at calendars, the next meeting was tentatively set for Tuesday February 3, 2009 at 4:00 p.m.


Rodney encouraged everyone to study the handouts included in the packets. Karen said she had included some handouts about the State Fair of Louisiana, the 2008 4-H Centennial Raffle and the September 29 Golf Tournament at Squire Creek Country Club in Choudrant. This is the first time the golf tournament has been held in north Louisiana. They are hoping for a large turnout.


Darrell Johnson made a motion to adjourn. This was seconded by Brenda Morgan. The meeting was adjourned at 4:15 p.m.

