Financial Resource Management

Parish Advisory Leadership Council

Minutes of the Meeting

March 1, 2011

Diane Uzzle welcomed and thanked everyone for attending.  New members were introduced which included Sheriff John Ballance, Anna Lathan, and Derrick Lippert.  After “outlandish” introductions by all members, Diane reminded members of the purpose of the advisory council and the responsibilities and roles of its members as follows:
Purpose of the Extension’s Advisory Leadership System:

· Obtain stakeholder input

· Leadership development

· Create public awareness of the value of the extension service and its programs

Responsibilities of council members:

· Represent our peers in the community

· Identify needs and issues facing our peers

· Provide program direction

· Identify opportunities for collaboration

· Be active

· Understand Louisiana Cooperative Extension Service

· Share skills and talents

An update was given on the funding cuts proposed at the national and state levels which will affect all extension programs including Bienville Parish.  Members were asked to support our programs by contacting our elected officials and conveying to them the importance of the services provided by the extension office and the need for them in our parish.
Diane gave an update on the past programs and the progress made over the last year.  The programs included:

· S.A.I.L. (Saving and Investing for Life)
· JET (Jurors Empowering Teens) Program
· 4-H

· State Fair

· Train the Trainer

· Agriculture Vulnerability Training

· Smart Bodies – Body Walk at Crawford Elementary in May

· Earned Income Tax Credit information

· Teacher training in Shreveport/Bossier area this summer

· Financial Literacy Poster Contest

· Pre GED classes

· Completed Head Start Program

· Lunch and Learn – Bienville Parish Schools

A group discussion was conducted to determine the needs of youth, parents/families, and small businesses in Bienville Parish and how to meet these needs for the coming year.
Youth

· unemployment, after education

· investments

· educating children in local schools

· career benefits – skills, interest

How to:

· JET Program

· 21st Century Community Learning Center afterschool program

· Civics teachers

Families/Parents

· Basic money management

· Family financial responsibilities

· Parents communicating with children about money

· Cost of fees vs. investing

How to:

· FINS – Families In Need of Service

· Mass mailings (library list)

· Facebook

· Churches

Small Businesses

· Grants, funding
· Good management

· Feasibility studies

· Business plan

How to:

· Bank loans

· Roundtable

· Grant writing information (workshops)

The next scheduled meeting will be in September 2011.
