Evangeline Parish
June 17, 2009

Attendees:

Head Start representative

4-H member – Sacred Heart

4-H member – Sacred Heart

4-H member – Sacred Heart

4-H member – Sacred Heart

4-H Leader – Junior leader club

FSA representative

Retired teacher representing FVCS

Hospice Volunteers (Mrs. Ardoin)

Asst. District Attorney

Ag Teacher – Evangeline Central

Grandmother, church volunteer

Keith Fontenot

Todd Fontenot

Vince Deshotel

Tina Guillory

Gloria Nye

Lanette Hebert

Janet Fox

Robert Richard

Discussion:

Status offenders program through district attorney’s office has need for resource directory and mentor for young people (reaching children age 10 and up)
Head Start desires mentors for young families

Communication among groups is lacking but essential

Groups have no idea of what is being offered by other groups or the potential for collaboration

Program at Evangeline Central centers on career preparedness

Need for more motivated leaders in 4-H clubs 

Need to find volunteers who want to work with youth and who youth want to be around.  

Look for volunteers beyond the school setting and be willing to start project clubs or other groups that need outside of the school day.  
Need for some out of school programming (Clubs within clubs (Boys & Girls Club, Faith based locations)
Other groups/individuals who might need to be involved:


Community Action Agency

Girl Scouts

Boy Scouts


Volunteers 

Faith Community


Boys and Girls Club 

Need to indentify and better prepare volunteers

Need for partnerships and collaborations Boys and Girls Club was mentioned as a partner. 

Lack of financial resources were identified as barrier (Example – cost of livestock project). What other barriers exist (selection procedures, etc.)

Better marketing – image of cows & cooking. 4-H needs to offer programs that youth are interested in.

Youth want a place to gather. 4-H needs to appeal of youth interests. Some mentioned technology, sports, fitness,  performing arts, public speaking, leadership and cooking.

Like FLBA, youth want caring leaders who personally contact them about the opportunities available through 4-H.  They indicated that everyone worked toward taking an out of state summer trip. 

Next Steps:
Develop resource directory for Evangeline Parish


Who will take the lead for this effort?

Explore utilization of 211 system

Should Extension provide leader training for all youth groups not just in school 4-H leaders?

Resource directory should help to identify the groups and their volunteers?

Could 4-H junior leaders partner with the Status Offenders program as their community service learning project ?

Head Start mentioned nutrition and parenting as part of their educational effort can Extension assist in these areas?


Is there any communication between Head Start and Extension in Evangeline?

What type of career preparedness program might Extension bring to Evangeline Central?


Could not these students be considered 4-H members?

We did not hear any discussion about involving youth ministries, pastors, etc. in trying to reach more youth.  Are these groups not present in Evangeline?  

Should there be a focus group just with youth to identify their interests?

Should there be a focus group with volunteers to identify what their needs are in order to do a good job?

After more information is gathered, should there be a meeting with an expanded group to come up with a comprehensive plan for Evangeline parish?  

