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Preparing for a New Year and Beyond 

As the book is closed on 2013, it was certainly a tale of two halves for the U.S. beef industry. The first 
half of the year saw lower than year ago prices for feeder cattle, calves, and cull cows. With drought 
conditions still present through much of the country in the spring and limited hay supplies, another 
round of cow liquidation began. By early July, slaughter cow, feeder cattle and calf prices had largely 
risen above year ago levels throughout the country. While there are still portions of the country 
experiencing drought as of this writing, it is significantly less than a year ago with much lower feedstuff 
and hay prices. 

The second half of 2013 has certainly provided a very optimistic tone for cattle producers as the 
transition to 2014 starts. That optimism is certainly well-founded due to the multiple failed attempts to 
grow the U.S. cattle herd over the past decade. There is no guarantee that the current attempt to 
expand the U.S. cattle herd won’t be delayed. However, the U.S. will likely start 2014 with its smallest 
herd since 1952 providing support for prices. 

In light of expectations for higher prices in 2014, lessons learned the past few years of managing cattle 
operations through leaner times should not be ignored. Budgeting, recordkeeping, and strategy 
development and implementation will be needed to make sure that the good times reach their full 
potential for cattlemen.  Relatively simple steps such as knowing cost of production and how it has 
changed over time are needed to help one understand the maximum price one can pay for replacement 
females. Expected selling prices for calves are also needed. When these factors are combined with 
expected life of the female in the operation and expected cull value, producers can calculate the 
maximum price they can pay for a replacement.  

With prices expected to stay strong over the next two to three years, maybe it’s the perfect opportunity 
for your operation to try a different marketing strategy than used in the past. The combination of 
expected higher prices and slightly lower production costs should offer opportunities to try new things 
while enjoying a return similar to your operation’s historical average. Having a firm understanding of 
cost of production is still needed to evaluate whether the price offered in a new marketing channel is 
really good for your operation. 

Regardless of where the current cattle market takes the U.S. beef industry, the fundamentals to being 
successful haven’t changed. Continuing to use fundamental economic tools will aid the operation in 
meetings its goals regardless of where prices go. 
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Week Ending Friday, December 20, 2013 

 
USDA NASS December Cattle on Feed Report summary:   Pre-Report Expectations 

 1,000 head % of Prior Year Avg. Range 
Placed in November  1,882 96.9 100.9 95.0 – 104.5 
Marketed in November 1,681 95.5 94.6 93.5 – 96.0 
On Feed December 1  10,725 94.5 95.4 94.0 – 96.5 
 

This month’s USDA NASS’ Cattle on Feed varied some from the averages of the pre-report expectations, 
but still within the range provided by industry analysts. Revisions were made to last month’s report 
which lowered on feed inventories by 10,000 head for November 1st. Placements for November were 
lower than a year ago, with the majority of cattle placed weighing less than 700 pounds. Cattle weighing 
600 to 699 pounds were the only category with a year-on-year increase with other weight categories 
being at least 6% lower than a year ago. Colorado and Nebraska were the only two major feedlot states 
that had year-on-year increases in placements. Marketings were lower than a year ago, partly due to 
one fewer slaughter day than a year ago.  Only December 1996 had a smaller number of cattle on feed 
in 1,000 head or greater feedlots than December 2013.  

Corn futures were higher on the week as exports sales during the week provided support. There are 
concerns about hot and dry weather conditions in Brazil and Argentina, but these concerns haven’t been 
a major factor in pushing corn futures higher as of now. Ethanol prices were also higher on the week 
which provided support for corn futures. 

Live cattle futures were largely higher on the week on support from tighter supplies. Traders also sought 
to position themselves ahead of today’s Cattle on Feed report and ahead of the holidays. Feeder cattle 
futures were able to move higher on the week on support from live cattle futures and overall outlook of 
tightening supplies as 2014 begins. 

Cash fed cattle sold this week slightly lower this week. Most sales on a live basis were $130/cwt to 
$131/cwt on Thursday, although Nebraska did see live sales at $129/cwt on Wednesday. Dressed sales 
were largely at $208/cwt in Nebraska. 
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Week Ending Friday, December 20, 2013 

 

 
*Prices are for Medium and Large 1-2 Steers 
**Mississippi prices are for midpoint of 700-800 steers 
Note zero values in table represent no reported sales for that weight group. 
Source: USDA AMS 

 
Source: USDA AMS 
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Week Ending Friday, December 20, 2013 

 
Table 1.  Futures Prices 

  Live   Feeder       
Month Cattle Change* Cattle Change* Corn Change* 
December  $      132.53  0.65         
January      $     166.98  -0.10     
February  $      133.90  1.05         
March      $     166.93  0.38 433 1/4 7 3/4 
April  $      134.50  0.70  $     167.95  0.55     
May      $     168.35  0.42 441 1/2 7 3/4 
June  $      129.03  0.33         
July         448 1/2 7 3/4 
August  $      127.80  0.60  $     169.23  0.30     
September      $     168.58  0.52 454 1/4 8 1/4 
October  $      130.40  0.65  $     168.00  0.45     
November      $     168.55  1.43     

Source: DTN 
* Change is from the previous Friday’s close 
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Week Ending Friday, December 20, 2013 

 
Table 2.  State and National Market Information

 
Source: USDA Agricultural Marketing Service, USDA National Agricultural Statistics Service and Livestock Marketing Information Center 
1 Note the placements numbers are lagged by one week prior to publishing. 

 

 

Commodity This Week Last Week Last Year
5 – Area Fed Steer Price

Live 130.03$          130.61$          126.18$          
Dressed 207.43$          206.35$          200.60$          

Oklahoma City Feeder Cattle Prices
5-5.5 cwt Med and Large #1 201.11$          N/A 166.44$          
7.5-8 cwt Med and Large #1 163.97$          N/A 147.00$          

Boxed Beef Cutout Values (weekly average)
600-900 lb Choice cutout 198.22$          201.32$          193.50$          
600-900 lb Select cutout 188.56$          187.37$          176.07$          

U.S. Pork Cutout Value 88.61$            89.47$            -$                
Georgia Dock Broilers 104.40$          104.40$          97.41$            
Georgia B/S Breasts 196.50$          193.50$          161.50$          
Georgia Leg Quarters 51.00$            50.50$            53.00$            
Meat production (million lbs)

Beef 493.5 489.6 503.9
Pork 499.9 491.5 485.6

Slaughter (1,000 head)
Cattle 613.0 608.0 631.4
Hogs 2,353              2,311              2,358              
Broilers/Fryers 162,800          154,564          158,288          

Average Dressed Weight
Cattle 807 807 800
Hogs 212 212 206

12/13/2013 12/6/2013 12/15/2012

Poultry Placements (in thousands)1

LA Broiler Egg Sets 3,849              3,803              3,288              
US Broiler Egg Sets 201,435          199,650          195,417          
LA Broiler Chick Placements 3,159              3,340              2,912              
US Broiler Chick Placements 163,992          164,995          163,027          
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